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Starting with
Gratitude

Yamada, which has been in business for 51 years and counting, boasts its

management philosophy of “Creation and Challenge” and “Appreciation and Trust”.

Creating may be difficult, but if you don’t try, you can’t get started.
It takes time and effort to gain trust, but always remembering to thank our
customers is our never-ending driving force.
To continue to grow like Yamada for the next 50 years, each of us will take our
philosophy to heart and lead us into the future we envision.

PICKUP

Management Philosophy: . “ P
Creation and Challenge A History of *"Total-Living

Our management philosophy “Creation and
Challenge” was adopted in 1973, followed
by the addition of “Appreciation and Trust”

in 2007.
P.06
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We look back on the history of the YAMADA
HOLDINGS Group, which has progressed
along with its management philosophy.

P.12
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With You, Always

There are as many living situations as there are families,
and each family has its own daily life to face.
It may not be all good, but we are gradually accumulating joy and happiness,
and moving closer to the future we have envisioned.
Yamada will continue to be there for each and every one of these lives.
No matter how times change and the nature of society changes, our mission is
to remain an indispensable part of people’s lives.

PICKUP
Developing the “Total-Living What is “Total-Living?"
Strategy
See the background of our mission and the See through concept drawings what kind of
future Yamada is aiming for in more detail. “Total-Living” we aim for.
P.14 P.16
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Management

woory  — Creation and Challenge

With Appreciation and Trust, YAMADA HOLDINGS aims to be a
strong company, to increase corporate value on a company-wide
scale for the sake of contributing to society.

wsson — — |n Support of “Total-Living”

08

Messages from Senior Management

Business Progress

08 Chairperson and President CEO 40 Consumer Electronics Segment
Editorial Policy 42 Housing Segment
The YAMADA HOLDINGS Group publishes the YAMADA HOLDINGS Group 44 Finance Segment
Integrated Report, providing an integrated report of financial and non-
financial information in order to gain a deeper understanding of the Group's 45 Environment Segment
corporate value for the benefit of all its stakeholders, including shareholders
I

and investors. This report highlights the latest ESG activities and progress the
YAMADA HOLDINGS Group has been doing through its business activities
which strive for sustainable growth and improved corporate value based on the
priority issues the Group identified in December 2019 for achieving the SDGs.

—@®@ Scope of Activities Covered by the Report

This report covers the activities and performance of the YAMADA HOLDINGS
Group. Instances of “YAMADA HOLDINGS Group” or “the Group” throughout
this report purport to YAMADA HOLDINGS CO., LTD. and its affiliated operating
companies.

—@® Period Covered by the Report
April 1, 2023 - March 31, 2024 (FY2024)
(Some activities in the fiscal year ending March 2025 also included.)

—@® Published
November 2024
(Previous issue: October 2023, next issue scheduled: November 2025)

—® Guidelines Referred to

- The IFRS Foundation’s Integrated Reporting Framework

- The Ministry of Economy, Trade and Industry’s Guidance for Integrated Corporate
Disclosure and Company-Investor Dialogue for Collaborative Value Creation

CONTENTS

Developing the “Total-Living”
Strategy

12 A History of “Total-Living”

14 Developing the “Total-Living” Strategy
16 Whatis “Total-Living?”

20 Five Key Measures in Realizing the
“Total-Living” Strategy

22 Promoting Store Development
Tailored to Local Needs and Trade
Areas

24

46

Special Feature

46

Yamada’s Smart House Support
Sustainable Lifestyles

48

Foundation for Value Creation

- The Global Reporting Initiative’s Sustainability Reporting Standards 48 ESG & Sustainability
2016/2018/2019/2020/2021 I\/\anagement

- Recommendations of the Task Force on Climate-related Financial Disclosures 51 Environmental
(TCFD) About the YAMADA HOLDINGS Group

—@ Disclaimer 64 Social

Information contained within this report is based on various assumptions 24 Business Segments 75 Governance

and suppositions made by YAMADA HOLDINGS. Such information involves
uncertainties and risks and may significantly deviate from actual outcomes, or
the information itself may be objectively incorrect.

No assurance can be given that stated future plans, targets, or measures will
be met. Actual performance may differ from planned figures due to various
unforeseen circumstances such as changes in the future business environment.
The content of this report is for the purpose of providing information and is not
for the purpose of soliciting investment. Officers and employees of YAMADA
HOLDINGS and of its Group companies assume no responsibility for any direct,
indirect or secondary damage or loss resulting from the use of this report or

26 FY2024 Highlights
28 Financial & Non-Financial Highlights

30

86

Corporate Data

arising from the content thereof. . . .
& 86 Major Financial Data for 10 Years
Information Disclosure Media / YAMADA HOLDINGS GrouP (Consolidated)
YAMADA HOLDINGS discloses information on its website and in various reports — Value Creation .
so that all its stakeholders can get an understanding of the Group’s efforts. / 88 Corporate Information
r 30 Process of Enhancing Corporate Value 89 Editorial Note
& Website I -
D Corporate Websites 32 Priorities Towards Achieving the SDGs
~~~~~~~~~ Financial Information -~ | - Non-Financial Information - 34 Management Resources of the
Investor Relations Sustainability
https://www.yamada-holdings.jp/ https://wwwyamada-holdings.jp/ YAMADA HOLDINGS Group
lang-en/irdata.html lang-en/csr_index.html 36 Yamada’'s Goal of Human Cap|ta[
Securities reports and Monthly CSR reports I\/\anagement
financial reports, etc. and ESG data, etc. 37 Yamada’s DX Strategy
(@] Publications 38 Consumer Electronics Segment and

YAMADA HOLDINGS Group Integrated Report
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Housing Segment Value Chain
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Accelerating Synergy Creation for Recovery

As a home appliance specialty retailer, we handle
the same products as other companies, making it
fundamentally difficult to differentiate our products.
It is precisely because of this tough situation that
we need to implement structural reforms that
leverage our strengths. For example, in recent
years, we have been actively developing stores

in our core consumer electronics segment to
increase market share. Notably, we plan to develop
experimental stores exceeding 14,000 sqg. meters,
such as “LIFE SELECT,” as a pillar of business growth.
However, large stores tend to take time to develop,
and we view this speed as crucial to future growth.
Additionally, by strengthening our proposals for
home renovations and furniture interiors centered
on home appliances and securing revenue, we will
connect synergies through connected management
via the “Total-Living” strategy. We will continue

to work on store digital transformation (DX) to
improve customer convenience and enhance the
attractiveness of the stores themselves.

To significantly advance the “Total-Living”
strategy, it is essential to drive progress in the
housing segment, which should serve as our
second pillar. Since the acquisition of SxL, a housing
manufacturer, in 2011, we have been strengthening
our business foundation through proactive M&As,
including the Hinokiya Group for custom homes.
We now believe it is time to go on the offensive,

enhancing our product and proposal capabilities
centered around smart homes, which embody
the culmination of the “Total-Living” strategy and
Yamada’s strengths. Our housing business is a late
entrant and needs to strengthen local networks
significantly, which is closely related to securing
land. Although it is not easy, we believe we can
make a strong recovery by applying the regional
network and know-how we have developed over
many years in the home appliance sales business.
Furthermore, by combining our unique insurance
and housing loans with a variety of financial
products, we are confident that we can provide
highly differentiated services that will be more
accepted by the market.

Another notable aspect for predicting future
sustainable growth is our efforts in overseas
business in the consumer electronics segment. Our
Group has been expanding its overseas business
with the BEST DENKI brand, which became a
subsidiary in 2012 in countries such as Singapore
and Malaysia. Since opening our third directly
operated store in Indonesia in 2022, we have
steadily increased our number of stores, sensing
great potential. The market is similar to that of
Japan 50 years ago when the middle class rapidly
increased. We plan to continue actively opening
new stores with the intention of making Indonesia
our second largest market after Japan.

Solving Social Issues through Business

In 2019, our Group identified Priorities Toward
Achieving the SDGs as material issues and
set goals towards their achievement, steadily
advancing our initiatives by continuously
checking progress. “Providing comfortable living
spaces and establishing a social system” aligns
directly with our Mission to support “Total-Living,”
“Developing employees and improving the
work environment” is a theme that influences

YAMADA HOLDINGS GROUP INTEGRATED REPORT 2024

the sustainability of our Group. The importance
of human capital management, which views
talent as capital and maximizes its value, has
long been recognized. Our Group’s management
philosophy indicates: “Creation and Challenge—
With Appreciation and Trust, YAMADA
HOLDINGS aims to be a strong company, to
increase corporate value on a company-wide
scale for the sake of contributing to society.”

To embody this, it goes without saying that
cultivating and securing personnel who align with
our philosophy is key. In recent years, our Group
has been promoting personnel system reforms
over several years to update how we utilize our
greatest management resource, human capital.
We recognize that enhancing human capital
remains a critical challenge to continuously
focus on in building a management foundation
that can flexibly respond to an era where future
predictions are difficult.

Furthermore, “Building a circular economy and
protecting the global environment” is an initiative

to fulfill our Group’s responsibility to sell, aiming
to build a resource recycling system centered

on reuse and recycling. With aims to utilize

this initiative across stores nationwide, we are
establishing a system for purchase, collection,
and sales, and making proactive investments,
including M&A, in reuse and recycling factories,
waste incineration power generation facilities,
and controlled landfill disposal facilities, primarily
in the environmental segment. Although these
efforts take time and money, they are important
projects that demonstrate our Group’s long-term
stance and will grow into advancing these efforts.

Looking Ahead to the Next 50 Years

Our Group considers stable and continuous
returns to stakeholders as an important matter.
We decide dividend amounts by considering
financial conditions and performance, while
aiming to improve capital efficiency for sustainable
corporate value enhancement. Meanwhile, we are
actively developing stores under the “Total-Living”
concept, promoting M&A to maximize synergies
in each business segment, fostering talent, and
making proactive investments toward building a
circular society. We aim to strengthen our business
foundation for sustainable growth and long-term
corporate value improvement.

Since becoming a holding company in 2020,
our Group has strengthened the executive officer
system, focusing on managing, supervising,
and supporting subsidiary companies to create
synergies. The transition from a company with an
audit and supervisory board to a company with an
audit and supervisory committee, as decided at the
47th general meeting of shareholders held in June
2024, aimed to enhance Group governance and
speed up decision-making. In the accompanying
executive appointments, we minimized the number
of directors. We implemented an executive officer

system to organically connect executives and
leaders of each business company, promoting
younger generations for the next era.

We have reached our 51st year, and as the
founding owner-president, | am well aware that
succession issues are a concern. | am prepared
to step down as soon as a suitable next leader
emerges. We are preparing to systematically
produce leaders through a Next-Generation
Executive Training program as a new initiative.
However, there are significant tasks that only |
can accomplish, and | intend to see them through
properly.

Our Group’s business, which supports the “Living”
aspect of “food, clothing, and housing,” has already
become an indispensable part of social infrastructure,
far exceeding the traditional framework of home
appliance sales. Although we live in an era of rapid
change and uncertainty, the past 50 years have not
been easy. By maximizing the wisdom, experience,
and connections cultivated through “Creation and
Challenge” and “"Appreciation and Trust”, we aim to
develop and entrust the talent that will support the
next 50 years. We intend to remain a company that
society needs more than ever.

YAMADA HOLDINGS GROUP INTEGRATED REPORT 2024
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Developing the “Total-Living” Strategy

B A History of “Total-Living”

With its management philosophy of “Creation and Challenge” and “Appreciation and Trust”

in mind, the YAMADA HOLDINGS Group continues to grow by actively promoting a business
approach that looks toward the future, and by reinforcing its financial position through sound
capital policies to strengthen management resources through continuous reforms.

The Group will continue to accurately understand the changing times to create systems that allow
each segment to demonstrate synergy, and will continue along the “Total-Living” path to support

customers’ housing with a variety of products and services.

1997

Environmen

Segment

t Established CIC

2001

Started home appliance reuse
business with CIC for TVs,
refrigerators and washing machines

2007
Started PC reuse and recycling
business with INVERSENET

Finance

Segment 2006
Established Yamada Financial
Started the Yamada LABI card

Consumer business
Electronics
Segment 1978 2000 2004 _
2 5 stores Listed on First EﬁtablIShed
Annual sales Section of TSE E(AGI\/\ADA
¥600 million DENKI
1983 Women’s
Established Track &
YAMADA Field Team
DENKI CO.. Established employee training
LTD. center “Soseijuku”
1989 2001
Went public Issued the first
1973 Founded FY1997 Yamada Point Cards
Net sales of
Founded by the current %100 billion

chairperson, Noboru Yamada,
when he opened the Yamada
Denka Service electronics store in
Maebashi City, Gunma Prefecture.

From a small electrical store to a
nationwide chain of stores

Store Formats

Affiliated electronics store

YAMADA HOLDINGS GROUP INTEGRATED REPORT 2024

Multi-manufacturer retailer Tecc Land

FY2005
Net sales of ¥1 trillion

2007
Established CSR department

Pushing forward as Japan’s number
one consumer electronics retailer in
terms of sales

LABI

2016

2020

Established YAMADA

O L O
Messages Developing the About the YAMADA Business Special Foundation for Corporate
from Senior “Total-Living” YAMADA HOLDINGS Group Progress Feature Value Creation Data
Management Strategy HOLDINGS Group - Value Creation
2022

Expanded YAMADA East Japan Reuse
Center Gunma Plant

Expanded the YAMADA East Japan Reuse
Center Gunma Plant in Fujioka City, Gunma
Prefecture, with the aim of building a system

Environmental Resources for increasing production of reused home

Development Holdings

appliances.

2018 Established to strengthen

Started small
home appliance

environment-related
fields and expand

recycling business in the reuse and

business with

Azuma Metal equipment.

2018

Established YAMADA YAMADA SMALL AMOUNT

FINANCE SERVICE

SHORT TERM INSURANCE
becomes a subsidiary

FY2010 2013

Net sales of ¥2 trillion Launched official
2010 online store,
Released the YAMADA app for YAMADA web.com
smartphones 2018

2012 Launched the “Total-

Housing
Segment

]

201 O Striving to move from just
consumer electronics into new
areas

Outlet & Reuse store

BEST DENKI Living” strategy

recycling of products and

T
2021 2023

Launched YAMADA NEOBANK House Depot Partners
Full-scale entry into the becomes a subsidiary

housing loan business

i

2020 2023

Moved to a holding company 50th anniversary
structure

2021

Drew up the mid-term business plan

2021

Integrated consumer electronics

businesses into YAMADA DENKI

Merger combining seven consumer electronics retailers
including BEST DENKI.

The Hinokiya Group becomes a subsidiary

became a 2019

subsidiary Otsuka Kagu

Azuma Metal ~becomes a

became a SUbSidiaI’y

subsidiary 2020
201 2021

Acquisition of SxL

Established YAMADA JUKEN HOLDINGS

2018 Established as part of efforts to strengthen

Established YAMADA HOMES

Kaden Sumairu Kan

the housing sector since the early 2010s.

]
2 O 2 O Developing the “Total-Living” Strategy

web.com store LIFE SELECT

YAMADA HOLDINGS GROUP INTEGRATED REPORT 2024 13



Developing the “Total-Living” Strategy

Yamada'’s vision for the future

Winning
Fans Across
Generations

Formation
of the Yamada
Economy

Improved Value

as a Social
Infrastructure

N
N
N
N

Developing the
“Total-Living” Strategy

In support of “Total-Living”—This is our mission based on Yamada’s
management philosophy of “Creation and Challenge” and
“Appreciation and Trust”. To achieve this, the “Total-Living” strategy
aims for a bidirectional connection between consumer electronics,

housing, finance, environment, and other segments, focusing on

providing a wide range of services centered on our customer’s living
needs. The YAMADA HLDGS 2025 Mid-Term Management Plan was
established as a concrete guideline to advance this “Total-Living”
strategy. Beyond that, we are looking to the future for an “Improved
Value as a Social Infrastructure,” the “Formation of the Yamada
Economy,” and “Winning Fans Across Generations.”

MISSION YAMADA HLDGS 2025
In Support of “Total-Living” Mid-Term Business Plan

Management Philosophy

“Creation and Challenge” and
“Appreciation and Trust”

14  YAMADA HOLDINGS GROUP INTEGRATED REPORT 2024

O L O
Messages Developing the About the YAMADA Business Special Foundation for Corporate
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Pillars of the “Total-Living” Strategy and

Implementation of “Connected Management”

( )

Pillars of Strategy
Strengthening “Total- Development and Store Development
Living” Proposals with Deployment of all Tailored to Local Needs
Home Appliances at the Kinds of Products and and Trade Areas
Core Services Related to Life

1
By strengthening our ability From home appliances that We develop various types of
to propose “Total-Living” make daily life convenient stores to deliver products that
solutions, centered on home and enjoyable to housing, support daily life. By opening
appliances sales, one of our which forms the foundation of stores that cater to local needs
core businesses, the Company living, we strive to enhance all and markets, we will continue
aims to break out into a products and services related to be an indispensable part
new business model while to daily life, aiming to further of the social infrastructure in
making the most of its existing leverage synergies centered on each region.
strengths. “living.”
Consumer
AmEmn: i Electronics
Practicing “Connected Segment
n
Management
By further connecting the consumer MISSION
. " - Housin i

electronics, housing, finance, Segmeft E"S";g’m";i"t

environment, and other segments I n SU p PO rt Of

in both business development and “Total- Living”

value creation, we aim to generate

unprecedented services, win fans across

generations, and ultimately form the

fut v daE Other Finance

uture Yamada Economy. Segments Segment
. J
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With so many home
appliances and furniture on
offer, YAMADA seems like a

fun place to spend the day!

In-store

and household goods, etc.

“We support you living a delightful life. Entirely.”
YAMADA stores near you with a wide selection
of home appliances, furniture, home interiors,

@LIFE SELECT @ LABI
@®Kaden Sumairu Kan @Tecc Land

@ web.com store
@ Outlet & Reuse store, etc.

What is “Total

The YAMADA HOLDINGS Group is developing businesses that altogether support everyone’s life
through a diverse network of nationwide stores and online services. Here we show YAMADA'’s
goal of “Total-Living,” from shopping for home appliances and furniture, to advice on housing

and living, and how to live an environmentally friendly lifestyle.

g Housing & Renovation

As well as being able
to buy products, it’s
great that | can ask

Delivery, Installation, and “Living” Advice

Yamada for advice on
renovations and after-
sales service!

g

Furniture & Interior

¢
% % X % '
s

$

Home Appliances

o
o

YAMADA'’s unique specialists are sales engineers who handle

everything from dealing with customers in-store, to delivery,
installation, and after-sales service, and who also respond to

customer’s “living” concerns.

After-Sales Service

Broken small home appliances are
received in-store then sent off to the
repair center or manufacturer for
repair. For larger home appliances,
a repair person can visit your home.
Items purchased from other stores
can also be serviced.

e

As well as YAMADA web.com, the official

‘

online store which makes use of our
nationwide delivery network, the complete
online shopping site, YAMADA Mall, has

a whole range of products not previously
handled by

YAMADA DENKI,
all at great prices.

.

16 YAMADA HOLDINGS GROUP INTEGRATED REPORT 2024

Outlet & Reuse store

Sell outlet & reusable items. We
buy your unnecessary appliances at
Yamada Denki stores nationwide,
including outlet/reuse stores.

Housing Advice

Proposing a total renovations
package, from home exteriors and
roofs to interiors, kitchens and
bathrooms, as well as high-quality
custom-built homes that leverage the
strengths of the YAMADA HOLDINGS
Group. Real estate related services
are also provided, such as help finding
an apartment and financial advice.

New Builds & Renovations

Reservations for visiting show homes
in different locations can be made on
the YAMADA HOMES and Hinokiya
Group websites. All enquiries are
dealt with by highly qualified staff.
Enquiries can also be made online
from the comfort of your own home.

Home Diagnostics

To protect the value of your home
we provide a one-stop service, from
a newly-built home quality inspection
to maintenance after moving in and
support for home living thereafter.

> |\

Save
and use

Yamada
.va Points

(c((
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With all the home
appliances and renovations
bought through Yamada, we
now have the perfect family

home. And with Yamada
Points too there is so much
on offer!

Renovations

Furniture

N
|7

YAMADA

ing?”

Smart House

By equipping EVs (V2H-compatible
electric vehicles), Vehicle-to-home
(V2H) systems, and solar power
generation systems as standard,
we product electricity without
emitting CO2 and optimize energy
consumption within the home. This
achieves “Energy Creation, Energy

Storage, and Energy Saving,”
considering the global environment
and responding to disasters.

3 =

Solar Panels

\ -

I Insulation

EV (V2H-

compatible

O electric
vehicle)
u 1 Electricity stored
. |

from solar power
can be used to
power your home.

home appliances recycled
and reused at YAMADA! |

think I’'ll head to an outlet
& reuse store.

Discharge

(@)

Save
and use

((((

Yamada
é Points

YAMADA HOLDINGS GROUP INTEGRATED REPORT 2024
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Insurance & Finance

DI

Mortgages

With attractive interest rates unique to
online banks and comprehensive disease
protection insurance, we aim to be “A
partner to make customer dreams come true”
by offering the convenient and advantageous
YAMADA NEOBANK Housing Loan.

Insurance

As the insurance arm of the YAMADA
HOLDINGS Group’s financial business, we
develop and provide various insurance
products that are closely tied to our “Total-
Living” strategy.

YAMADA NEOBANK

An online bank for Yamada
Digital Members that provides
banking services, such as
deposits, payments, and
mortgages, all on one app.

Yamada LABI Card

The perfect credit card for shopping at
YAMADA DENKI, offering the same amount
of Yamada Points for purchases made by
card as by cash.

| can get my unwanted

Buy Back & Collection

Home appliances and computers collected
and bought back from customers are

- remanufactured. These remanufactured
products are sold at outlet & reuse stores.
Products that cannot be reused are
recycled to every extent possible.

0

Controlled final
landfill site

I Incineration residue

Waste-to-Energy Plant

Heat from incinerated waste
is used to generate electrical
energy
(Launch scheduled for fiscal
2027)

Non-recyclable

"\
o
Recycling Plant

Items are dismantled
and crushed then
separated by material

As a certified business in recycling small household
appliances, we accept electrical appliances that are
considered to be non-reusable and separate them into
single materials. Large home appliances will also be
handled in the future.

Non-reusable

Outlet &

Reuse store

Reuse Plant

Items are checked,
repaired, and cleaned,
etc.

Group stores buy back purchased home appliances,
check their operations, repair and clean them, and
recondition them as reused products, which are then
sold at outlet & reuse stores and some Tecc Land stores.

Reuse & Recycling

YAMADA HOLDINGS GROUP INTEGRATED REPORT 2024
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Developing the “Total-Living” Strategy

Five Key Measures in Realizing the “Total-Living” Strategy

The YAMADA HOLDINGS Group is pushing ever forward with its YAMADA HLDGS 2025 Mid-Term
Business Plan.

This mid-term business plan aims to accelerate business growth through various measures around five pillars
while continuing the conventional profit-oriented management approach based on our “Total-Living” strategy.

We will further strengthen and promote
Yamada’s strengths by combining
e-commerce, which has become more
widespread in the wake of the COVID-19
pandemic, with the services of our
brick-and-mortar stores. In addition to
revamping our own online
site and creating more

sales channels such as TV

Going forward and in order to reorganize
the sales network, the Group will open new
stores and change the business format,
based around the LIFE SELECT stores, that
take advantage of the characteristics of
stores in each commercial area. Meanwhile,

we plan to increase the total
sales floor area by 5% or
more per year to be a pillar

of business growth. We will 1 2 shopping, we will promote
expand our sales floor area digital transformation (DX)
and increase market share by Active promotion of Strengthening our throughout our Group and
developing various types of store development e-commerce digital marketing, maximizing

stores and expanding sales of the Group’s infrastructure.
products related to housing,
which are closely associated

with home appliances.

Management that
connects each business

3 based on the 4
“Total-Living” strategy

Active Achieving targets by -
development of setting goals for issues
SPA is a business SPA products for each operating We will accelerate
that has contributed company the movement
to anincrease in toward achieving
profit margins in recent years. 5 our original objectives of

the holdings structure by

We will continue to focus on »
A complete “Total- . '
developing growth strategies

this business, where product Living” proposal
development that directly utilizes with the YAMADA centered on our mainstay
customer feedback has created a Smart House home appliances while taking
virtuous cycle in the fields of home stock of the synergies between
appliances, interiors, and home * the five segments of consumer
living products. Since the launch electronics, housing, finance,
of the SPA business, we have the environment, and other.
continued to introduce a variety
of products with added value in
comfort, convenience, and health.
SPA products are particularly
compatible with the experiential-
type store that is LIFE SELECT so
we will continue to pursue value

As the culmination of our “Total-Living” strategy to maximize
Group synergies in housing, home appliances, furniture and @\ P. 40 Business Progress
interior design, renovation, finance, and the environment,

we have added the expansion of the YAMADA Smart House

as a new priority measure. The smart house, which offers

significant advantages in terms of energy creation, energy

storage, energy saving, health, security, and entertainment,

and is compatible with home appliances and EVs, is focused

on as the “next generation of living” from Yamada, and will be

sequentially developed at model house sites across Japan.

creation that is unique to our brick-
and-mortar stores.

New Measures Since Formulating the YAMADA HLDGS 2025 Mid-Term Business Plan
Overseas Deployment New Product Launch Capital Investment
Make Indonesia our second largest Plans to offer a 50th anniversary Operation of facilities for the
market after Japan by strengthening commemorative model (120 items) establishment of the Group’s complete
product lineup and promoting DX centered on SPA products, proposing more circular resource system for the product
comfortable and convenient living spaces cycle, centered on reuse and recycling

YAMADA HOLDINGS GROUP INTEGRATED REPORT 2024
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Revision of the YAMADA HLDGS 2025 Mid-Term Business Plan ending FY 2025

In November 2021, the Group formulated the YAMADA HLDGS 2025 Mid-Term Business Plan and has been promoting the business
plan, which is set to end in FY2025. However, the consumer electronics retail industry faced a difficult environment due to the yen’s
depreciation caused by the impact of the U.S.-Japan monetary policy and other factors that subsequently occurred, the soaring
prices associated with the protracted situation in Ukraine, and the prolonged COVID-19 pandemic.

We have revised our business plan for fiscal 2025 based on the above. Medium- to long-term numerical targets will be disclosed
in the next plan.

Revision of the Financial Plan Actual Results for the Planned Period

Planned Sales for FY2025 FY2025
FY2023  Fy2024

[eed [SA000 slllen WP +16005  ¥15920  ¥1.665.0
¥1,665.0 billion billion billion billion

¥50.0 ¥47.0 ¥53.2

Ordinary
Planned Sales for FY2030 profit billion billion billion

¥2,500 billion : :
Ordinary profit 3.1% 3.0% 3.2%
To be discussed in the next plan margin e i e

Factor Analysis of Target Deviation

» While focusing on opening large-scale LIFE SELECT stores, the scrap-and-build
strategy for optimizing the store network within the area resulted in not achieving the

nsumer Electroni : . o
Consumer Electronics annual 5% increase in sales floor area and missing the store sales targets.

Segment + Sales and profit growth in lifestyle-related products (such as renovations and
Internal furniture) are still in progress.
Factors H . * The level of synergy achieved within the Group under the “Total-Living” strategy is

ousing Segment ; . o T
taking longer than initially anticipated, resulting in unmet plans.

Finance and » While profit margins have been maintained, they have not yet raised the overall profit

Environment Segments margin, recognizing that further time and investment are necessary.

« At the time of planning, the entire consumer electronics market experienced significant growth in sales and profit
External margins due to the stay-at-home demand during the COVID-19 pandemic. However, the market as a whole has
Factors since struggled to grow.

« Rising energy prices and product price increases due to the yen’s depreciation have led to a decline in real wages.

Policy for Formulating the Next Mid-Term Business Plan

For the next plan to be disclosed in the future, we will enhance the accuracy of the plan to be formulated despite
the difficulty in forecasting the market environment. Additionally, even after the plan is formulated, we will respond
immediately to changes in the environment and build a system that allows us to flexibly revise our growth strategy and

adapt to the environment as necessary.
Business
Growth

New growth strategies

Expansion of store network/M&A of competitors (up to 2010)

Actively pursue M&A as well as promote nationwide expansion to
establish an overwhelming market share in the industry

The “Total- « M&A of peripheral companies
Living” Strategy * Start up new businesses

Store development
*Actively develop overseas business

Reflected in business results through the execution of each

Main strategies used by segment business plan (including the Housing Segment)

the Group to date

Transformation into a Data-utilizing Company
Implement cutting-edge initiatives to change the structure of the retail industry by
building a data customer base unique to the largest consumer electronics retailer

T ——
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Developing the “Total-Living” Strategy

Local Needs and Trade Areas

Promoting Store Development Tailored to

The YAMADA HOLDINGS Group aims to be a presence that supports the local “Total-Living,” closely
attending to our customers by developing stores tailored to local needs and markets in all 47 prefectures.

Japan (s of March 31, 2024)

In store development, we focus on “expanding sales area” across the entire

network, promoting the proactive development of LIFE SELECT and optimizing

and maximizing the efficiency of stores within each area, aiming to increase

overall market share and performance in the region.

Additionally, we operate franchise (FC) stores as small-scale, community-

focused establishments.

Directly operated consumer electronics stores

9 ; 5 @ LIFE SELECT

Number of Franchised Stores

10,146

Number of Show Home Locations

consumer electronics
3 61 stores: 76
Franchised stores: 953

Show home locations: 51

Chugoku

Directly operated consumer
electronics stores: 67
Franchised stores: 699
Show home locations: 7

Yamaguchi

Reuse plant [ ]
(home appliances)
(Launch scheduled for fiscal 2026)

e
©

Shikoku Directly operated
consumer

Directly operated electronics stores:

Kyushu and
Okinawa

consumer 115
Directly operated electronics stores:  Franchised stores:
consumer electronics 40 960
stores: 236 Franchised stores:  Show home
Franchised stores: 1,911 437 locations: 28
Show home locations: 29 Show. home Shiga
Okinawa oellons; Reuse plant (home
Reuse plant (home appliances)
appliances)

(Scheduled construction date
to be confirmed)

YAMADA HOLDINGS GROUP INTEGRATED REPORT 2024

Koshinetsu and
Hokuriku

Directly operated

Directly operated
consumer
electronics stores:
89

Franchised stores:
1,521

Show home
locations: 29

Hokkaido

Directly operated
consumer

electronics stores: 44
Franchised stores: 612

Directly operated consumer
electronics stores: 80
Franchised stores: 927
Show home locations: 40

Tohoku Area

Reuse plant (home appliances)
(Scheduled construction date to be
confirmed)

Fukushima

Recycling plant (housing
waste, etc.)
Waste-to-energy plant
Controlled final landfill site

Directly operated consumer
electronics stores: 228
Franchised stores: 2,126
Show home locations: 166

Gunma

Reuse plant (home appliances)
Recycling plant (home appliances)
(Expanded in July 2024)
Waste-to-energy plant

(Launch scheduled for fiscal 2027)

Ibaraki
Recycling plant (housing waste)
Tochigi

Reuse & recycling plant
(computers)

Various directly operated consumer
electronics stores

At Yamada Denki, the aim is to create an integral store
network, centered around LIFE SELECT, a large, experience-
oriented store, with different types of stores ideally located
according to commercial area and customer needs. This area
strategy of Yamada will not cause any internal competition
between stores in the Group.

web.com store

. ¥
vv/ﬂ

LIFE SELECT

Outlet & Reuse Stores

O L O
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LIFE SELECT
Stores offering “Total-Living” products and services centered on 32
home appliances

LABI 15
Consumer electronics store located in urban areas

web.com 29
Consumer electronics store and hub for shipping online orders

Tecc Land 534

Suburban consumer electronics store

Kaden Sumairu Kan
Suburban store centered on sales and service geared toward 23
home appliances and renovation projects

Outlet & Reuse Stores 57
Stores handling old and reused products

In-shop stores 26
Stores located in shopping malls and other commercial facilities

Tecc Land (Small Commercial Area)

Stores tailored to the characteristics of a small trade area 74
population
Community-based 160

Consumer electronics stores based in local communities

PC specialist store 7
PC retailer focusing on TSUKUMO original computers

Furniture Store 15
Otsuka Kagu

Drugstore 3
Drugstore Kimuraya

oOverseas (Asof March 31, 2024)

In recent years, the Company has embarked on rebuilding its overseas network through directly management stores,

particularly in Southeast Asia. In the future, we plan to strengthen existing stores in Singapore and open new stores in

Indonesia and Malaysia, aiming to achieve the No. 1 share of sales in each country.

In particular, we will work to make Indonesia our second largest market after Japan.

Directly operated consumer
electronics stores

30

8 ‘
Congerore) W 13
O
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About the YAMADA HOLDINGS Group

B Business Segments

The YAMADA HOLDINGS Group is divided into five segments: consumer electronics, housing, finance,

environment, and other. Group companies, including our mainstay consumer electronics business

YAMADA DENKI, will accelerate our “Total-Living” strategy in their respective segments.

%' YAMADA HLDGS.

YAMADA HLDGS.

FY2024
Consolidated net sales

¥ 1, 592.0 billion

N\

Listed companies for each
segment are as of March

31, 2024. Sales for each
segment are sales to external
customers.
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Consumer
Electronics
Segment

FY2024 Net Sales

¥1,280.9

billion
Sales Composition Ratio

80.5.

We have rolled out a network of consumer electronics stores, such as
urban and suburban stores, as well as some more locally-based stores,
with differing concepts in relation to the size of their respective markets.
As a social infrastructure rooted in the community, these stores handle
not only sales of home appliances, furniture, and interior products, etc.,
but are also engaged in the SPA (Specialty retailer of Private label Apparel)
business model, selling originally manufactured products.

(Major consolidated subsidiaries)

® YAMADA DENKI CO., LTD.

©® BEST DENKI MALAYSIA SDN.BHD.

® BEST DENKI (SINGAPORE) PTE. LTD.
® PT. BEST ELECTRIC INDONESIA

Housing
Segment

FY2024 Net Sales

¥274.6

billion
Sales Composition Ratio

17.2.

We are aiming to realize an eco-friendly society by providing the YAMADA
Smart House and custom-built homes with excellent earthquake resistance and
energy-saving performance. As well as newly-built and rebuilt homes, and sales
of second-hand houses under YAMADA JUKEN HOLDINGS, an intermediate
holding company, this segment covers the complete spectrum in terms of
renovations, from housing quality inspection and maintenance, the manufacture
and sale of housing products, through to kitchens and bathrooms as well as
interior and exterior products, supporting the creation of enjoyable homes for
everyone.

(Major consolidated subsidiaries)

® YAMADA JUKEN HOLDINGS Co., LTD.

® YAMADA HOMES CO., LTD.
® Shuken Co.,Ltd

©® HOKUSHINHOUSE CO., LTD.
® SEKIHOME Co., Ltd.

@ Hinokiya Group Co., Ltd.

® Nippon Aqua Co., Ltd.

® Housetec Inc.

® Nikka Maintenance Co., Ltd.
® Chubu Nikka Service Co., Ltd.

(Major unconsolidated
subsidiaries)

eY - JUST Co., Ltd.

® [EMAMORI CO., LTD.

Finance
Segment

FY2024 Net Sales

¥ 3 o 7billion

Sales Composition Ratio

0.2

As part of our “Total-Living” service package, this segment is developing
a range of financial products in the five fields of new builds, renovations,
payment services, insurance products, and life planning. We have
launched our own financial services, including YAMADA NEOBANK and
the renovation industry’s first credit plans, aiming to be a partner to make
customer dreams come true through proposal-based sales that meet

a wide range of financial needs linked to the business of the YAMADA
HOLDINGS Group.

(Major consolidated subsidiaries)

® YAMADA FINANCE SERVICE Co., Ltd.

® Yamada Financial Co., Ltd.

@ House Depot Partners Co., Ltd.

® YAMADA SMALL AMOUNT SHORT
TERM INSURANCE CO., LTD.

Environment
Segment

FY2024 Net Sales

¥1 8 . 2 billion

Sales Composition Ratio

1.1«

Under Yamada Environmental Resources Development Holdings, we

are developing the reuse, recycling, and resource recovery business of
products with a focus on home appliances and personal computers,
helping to reduce our impact on the environment by embarking on circular
economy schemes including the collection, transportation, and reuse of
waste. In February 2023, we acquired Aizu Dust Center corporation in
order to build a self-contained system for recycling resources.

(Major consolidated subsidiaries)

® YAMADA Environmental
Resources Development Holdings
Co., Ltd.

® CIC Corporation

® INVERSENET INC.

(Major unconsolidated

subsidiaries)

® Azuma Metal Co., Ltd.

® SANKYU Corporation

® Aizu Dust Center
corporation

Other
Segments

FY2024 Net Sales

¥14 .4 ...

Sales Composition Ratio

0.9.

This segment consists of Group companies, such as trading businesses,
those in the travel industry, and those involved in the delivery and
installation of home appliances, that develop a range of services to

open up possibilities for the Group’s “Total-Living” strategy. We are also
developing businesses that go beyond conventional boundaries, such as a
temporary staffing business and a printing company that aims to actively
employ people with severe disabilities through a third-sector approach.

(Major consolidated subsidiaries)

(Major unconsolidated

® Cosmos Berry’s Co., Ltd. subsidiaries)

e J Staff Co., Ltd.
@ BPC Co., Ltd.
® Yamada Trading Co., Ltd.

® NIHON TOURIST CLUB

CO., LTD

® Yamada Technical

Service, INC
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D FY2024 Highlights
July 1
We look back on important events and topics in the YAMADA HOLDINGS Group The Hinokiya Group merges six
from April 2023 through to March 2024. subsidiaries into a new organization
uly 4
July o . © March 22
In collaboration with PLUGO Inc., with
the aim of developing EV charging Opened YAMADA BES,T AEON MALL
il (> ] Ju ne 2 infrastructure based at stores, began DELTAMAS in Indonesia
0 Ap” 7 Opened LABI Fujisawa in the long-established providing PLUGO's charging services
YAMADA BEST AEON BSD Store department store Saikaya Fujisawa at LABI1 LIFE SELECT Namba
Opened in Indonesia
July 11
Sales of AC smart charger, a charger for EVs, December7 @
begin at YAMADA DENKI stores nationwide Total orders received
for the Hinokiya
Group’s Zekkucho
central air-conditioning
surpasses 26,000
O March 29
YAMADA HOMES signs a business
. lliance agreement with SOHGO
n a
© April 14 © June 30 . October 14 SECURITY SERVICES CO., LTD. to
Opened Tecc LIFE SELECT Maebashi- Opened Tecc LIFE SELECT Nonoichi Okyozuka store, O October install the latest in home security
Yoshioka store on the site of the an interactive store in a shopping square offering Start sales of the YAMADA Smart House that creates, as standard equipment in YAMADA
Company’s place of origin comprehensive lifestyle solutions that transcends storages, and saves energy Smart Houses
industry categories
Business
Related

October

August September November December January February March

September 2

YAMADA HOLDINGS Jr. School event held
for elementary school students to revitalize

Jonuory3$

YAMADA HLDGS. becomes a special sponsor

PR/

. ope local communities and develop local sports for the 12th Joshu Shoei Festival 2024
SUStqlnqblllty culture for the sound development of youth 8
Related é March 13 é March 23
May 9 Food drive held at the Participated again in EARTH
“Quiet Hour” to be held regularly Takasaki Head Office Egﬁrﬁ zr?tiflc’)jtgalgtki)grlw?gre_the
at Tecc Land Sagamihara Store Earth g
May 15
Support project for regional
cooperation in club activities
YAMADA's Bukatsu Gol O June 9 February 13 @
(Let's Go Play) Solar panels o ) © March 23
installed Quiet Hour” to be held regularly at 18
L OIC YAMADA DENKI stores in Kanagawa Held the 1st YAMADA Photo
iAMASA Prefecture © March 18 Contest 2024
East J Resolved to transition to a
stsea(?:r:]ter company with an Audit and
u Supervisory Committee and to
Gunma Plant

establish a voluntary Nominating
and Remuneration Committee
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D Financial & Non-Financial Highlights

Financial Information (Consolidated) Non-Financial Information

28

Net Sales Operating Profit Number of Full-Time Employees Number and Ratio of Female Managers (people, %)
(million yen) (million yen) As of each fiscal year ended March 31 (consolidated) As of each fiscal year ended March 31, full-time employees only
(consolidated)
1’ 592’ 009 million yen 41’489 million yen Number of Female Ratio of Female
) Managers Managers %
1,752,506 HMale EFemale M Number of Female Managers -O-Ratio of Female Managers
1619379 92,078
1,611,538 1,600,586 1,592,009 24300 22051 25284 25526 194 193 194 198
19,985 5174 J:32 [543
W 2487 I 4628

FY2020 FY2021 FY2022 FY2023 FY2024

Ordinary Profit
(million yen)

47, 037million yen

98,875
74,136

46,074 50064 47037

FY2020 FY2021 FY2022 FY2023 FY2024

ROA ROE
(%)

ROA1 ° 9% ROE 3.9%

8.1 7.9

@ ROA -@-ROE

25

65703
38326 | 44066 41,489

FY2020 FY2021 FY2022 FY2023 FY2024

Profit Attributable to Owners of Parent

(il )
million yen 24’ 055 million yen

51,798 50,555

31,824
24,605 24,055

FY2020 FY2021 FY2022 FY2023 FY2024

YAMADA HOLDINGS GROUP INTEGRATED REPORT 2024

FY2020 FY2021 FY2022 FY2023 FY2024

Equity Ratio
(%)

47.8«

54.6 518 516

47.6 47.8

FY2020 FY2021 FY2022 FY2023 FY2024

|17.498 |19126 |18323 |19912 |20096

FY2020 FY2021 FY2022 FY2023 FY2024

Number of Employees Taking Childcare Leave

Full-time employees only (consolidated) 2 6 4

HMale EFemale

302

243 258 264

"Ex
219
28
H32 I 8
265
215 I 217 I 175

FY2020 FY2021 FY2022 FY2023 FY2024

Scope 1,2 emissions 3 (Unit: kt-CO,),
renewable energy rate as a percentage of total
electricity consumption™ (Unit: %)

Percentage of
Scope 1, 2 279 renewable energy 3 74-
Emissions kt-CO2  out of total power . %
consumption

M Scope 1T -O-Percentage of renewable energy out of total power
M Scope 2 consumption

314 316
240 l >4 i 28453 279
259 263 l |
231 231

1.85

FY2020 FY2021 FY2022 FY2023 FY2024

*1 Covers YAMADA HOLDINGS and its major operating companies.
*2 Previous years’ values retroactively revised to improve accuracy.

FY2020 FY2021 FY2022 FY2023 FY2024

Total Number of Certified Home Appliance Advisors

and Smart Masters™
11,020

As of each fiscal year ended March 31
9363 9554 10.230

FY2020 FY2021 FY2022 FY2023 FY2024

CO: Emissions from Electricity Use per Floor Area™*#

(kg-CO2/m?)
34 .6 kg-CO2/m?

51.0
40.9 40.4
| | 35.0 34.6

FY2020 FY2021 FY2022 FY2023 FY2024

*3 <Scope of date> FY2020: YAMADA DENKI (at the time) (non-consolidated)/From FY2021 onward: YAMADA HOLDINGS Group.
*4 Emission factor: 0.55kg-CO2/kWh was used until the fiscal year ended March 2020, but from the fiscal year ended March 2021 it has been changed

to the latest emission factor for each electric utility.

YAMADA HOLDINGS GROUP INTEGRATED REPORT 2024
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YAMADA HOLDINGS Group - Value Creation

B Process of Enhancing Corporate Value

The YAMADA HOLDINGS Group utilizes various capital to develop businesses that support customers’
“Total-Living.” We will strive to improve the value of the whole Group through the practice of connected
management that utilizes the synergies of each company while sincerely and flexibly responding to

changes in society, demands from various stakeholders, and challenges for the future.

Manufacturing Capital
Capital investment in reuse/

&
b)oo
&
Declining & :
birthrate le‘b recycling plants
and aging L O 8
population é§ ¥ o 2 billion Distribution
&
S SPA product manufacturers
;Sq’ 4 3 Manufacturing
& companies )
Labor 2 W\
‘/7 " 0 " d
shortage Financial Capital Purchasing X N
Net assets e A
Procurement (4
¥624.1 billion 00\‘9
N

Human Capital
Number of full-time
employees (consolidated)

25,526

Diversified

Consumer
Electronics

needs due
to lifestyle
changes

Social
Issues

Creating
eco-friendly,
comfortable

living

)
>
S
Q
Q

Natural Capital
Efficient utilization of

natural resources to reduce
impact on the environment
and build a circular economy

Social Capital

Sales network in Japan and
overseas (total of directly
operated and franchised stores)

11,151

(Show home locations) 361

Dealing
with an
increasingly
complex IT
society

Store management /
Sales

. Material
Number of Yamada members : procurement
Climate A and |
change Approx. 60 million * transportation
Production

Diverse Group companies

Consolidated Major unconsolidated
subsidiaries subsidiaries

38 companies 7companies

Intellectual Capital
Accumulation of customer

Priorities Towards
knowledge sharing
within the organization
CSR Code of Ethics

and

manufacturing

Mid-Term
Business Plan

Planning

30

Management Philosophy “Creation and

Challenge” and “Appreciation and Trust” /
Code of Conduct
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Foundation for
Value Creation

Manufacturing Capital

Realization of a Circular O
Economy within the Group

Shareholders
Sa\les of Home Appliances, &
Furniture and Interiors Investors
Delivery / P
Installat?:)n . Financial Capital

Operating Profit

¥41.4 vuor

Product use /

After-sales
support Repair & Support O
0@ , p Human Capital
% Reecl;lsc?e / Ratio of female managers
Waste disposal

% P 3.6%

Q Employees
% ] Reuse,
2 Strengthening Recycling &

existing businesses Reuse of Resources

Out Related
Ligeiunl Stakeholders

Developing gol:‘:s"?g Natural
new markets ‘ ea Capital Suppliers
Estate CO2 emissions and
2 79 Business
Disposhl kt-CO2 Partners
Amount of industrial
waste disposed
After-sales service O 9 t
(maintenance) . 1 72' 1

Renovations Local

Social Capital O
Playing a role in supporting
. social infrastructure with
a broad store network

Communities

Construction

Marketing )
Finance & Government

Insurance and
Administrative
Intellectual Capital O Authorities
Providing "Total-Living" services
through accumulated experience in
store development and customer

service know-how

e Building a circular economy and protecting the global
environment

¢ Developing employees and improving the work
environment

e Providing comfortable living spaces and establishing a
social system

O

Corporate
Data

MISSION

«BUIAI-|DJO] , JO Jioddng uj
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YAMADA HOLDINGS Group - Value Creation

Priorities Toward Achieving the SDGs

In September 2015, the United Nations Sustainable Development Summit declared the Sustainable
Development Goals (SDGs) for UN member states to achieve by 2030. Not only national governments but also
private companies are expected to actively participate towards achieving these goals. The YAMADA HOLDINGS
Group has identified its priority issues for achieving the SDGs and established quantitative and qualitative

O @ O

Messages Developing the About the YAMADA Business Special Foundation for Corporate
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Targets and Results for the Priorities Toward Achieving the SDGs

Objective FY2024 Results

targets in order to promote understanding of the SDGs and initiatives in line with the SDG Compass.

Understanding the SDGs

put up prominent messages and posters in the headquarters.

Defining Priorities

As a first step to familiarize ourselves internally with the SDGs, we carry out training on the SDGs,
conduct SDGs Meister tests as an in-house qualification, send out information in our newsletter, and

We assessed our business and
sustainability activities for the 17 goals
and 169 targets. We then selected 11 of
the SDGs that we will focus on from the
five perspectives on the right, setting out
the priorities for achieving them.

» Consistency with management philosophy

e Level of contribution to achieving SDGs

e Contributions unique to the YAMADA HOLDINGS Group

e Industry trends

e Consistency with the implementation guidelines set out
by the Japanese government

Identified priorities towards achieving the SDGs

Building a circular economy
and protecting the global
environment

By reusing and recycling second-
hand home appliances and personal
computers, we will contribute to
the formation of a circular economy,
and will focus our efforts on using
renewable energy as well as
developing and selling eco-friendly
products.

6 Fstiinon 125.;%“ 183 o | Jr—
+] (@e) N

Developing employees
and improving the work
environment

We believe that people are the most
important factor in our business
operations. As such, we will educate
our employees, promote diversity,
and build a work environment that
maintains a good work-life balance
to achieve sustainable business
development.

Setting goals (see next page)

Providing comfortable living
spaces and establishing a
social system

By offering not only consumer

electronics, furniture and renovations,

but also a “Total-Living” package,
we will become a necessary part of
society and will be able to become
a YAMADA HOLDINGS Group
supporting customers’ living spaces.

2 e

submit a report every year while implementing the PDCA cycle.

With specific initiatives and targets set for the identified priorities towards achieving the SDGs, we

Integrating into Business & Continuing to Report and
Communicate

Specific initiatives and goals are incorporated into the management plan, progress is reported
regularly, and revisions of key issues are considered when necessary.

YAMADA HOLDINGS GROUP INTEGRATED REPORT 2024

Increase on previous Every

% Percentage of renewable energy out
fiscal year year

of total power consumption

Up 1.59%points YoY

f\m,\ . . P
(‘{co,y CO:2 emissions from electricity use Down 10.2% YoY Every
per floor area year

Down 1.1% YoY

Reducing Scope 1 and 2 CO: Down 42% FY2031
emissions (based on FY2021)

Down 11.1%

Building Percentage of home appliances (TVs,
a circular
economy and
protecting
the global
environment

refrigerators, air conditioners) sold
that meet the 100% energy-saving
standard under the energy-efficiency
labeling system

Increase on previous Every
fiscal year year

Sales of YAMADA GREEN certified
products

Sales of disaster prevention products
(disaster prevention goods and
portable power supplies)

UP 2.0%points YoY

Up 3.0% YoY

Up 29.6% YoY

N Reuse of 4 household appliances
Q/ (TVs, refrigerators, washing machines
and air conditioners)

300,000 units  FY2026

119,727 units

422,300 units  FY2025

my
Reuse of computers

Frequency rate of accidents that 0.50 or less At

405,025 units

P.53

Objective FY2024 Results

+
require time off work YAMADA DENKI FY2031 098 P.73
Percentage of companies Ever
Controls on long working hours that reduce overtime eary Up 10.4%points YoY P.72
hours YoY increase 4
"""“ Percentage of paid leave taken 80%  FY2031 64.0% P.72
L
Developing foAf  Ratio of female managers 10% or more  FY2031 3.6% P.70
employees and
improving Maintain 100% for women,
& Percentage of female and male 80% or more for men 100% for women
the work g 6 or more for me
T ot employees taking childcare leave At YAMADA HOLDINGS and FY2029 and 32.5% for men P.72
YAMADA DENKI
Employee satisfaction survey Overall rating of A )
E@ (7 ratings: S, A, B, B,B”, C, D) (See™ for target companies) FY2031 Overallrating of B P.73
A oL off Teiis Ber 30 hours or more/year  FY2031 25 hours/year P.64
employee
ETJ_§> Percentage of health checkups taken 100%  FY2031 95.9% P.74
@ Percentage of stress tests taken 100%  FY2031 96.1% P.74

Providing
comfortable

living @v ZEH rate 50%  FY2031

spaces and

41%"

s Target
Objective FY2024 Results

P.59

establishing a
social system

@ Solar panels shipped 50,000 FY2031

33,054

P.59

*1 Targets YAMADA HLDGS., YAMADA DENKI, YAMADA FINANCE SERVICE, CIC, INVERSENET, YAMADA HOMES, Hinokiya Group, Housetec, Chubu

Nikka Service, and Nikka Maintenance.

*2 Results are aggregated from March 1 to February 28 of the following year in accordance with YAMADA HOMES' fiscal year.
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Management Resources of the

YAMADA HOLDINGS Group

The various capitals that the YAMADA HOLDINGS Group has built up over the past 50 years not only support
our daily business activities but are also the source for future growth. Guided by our management philosophy
of “Creation and Challenge” and “Appreciation and Trust”, we strive to enhance our six management resources
of financial capital, human capital, social capital, manufacturing capital, natural capital, and intellectual capital,
which will lead to improvements in the quality of services that support Yamada’s strength of “Total-Living.”

Financial Capital

We aim to improve our corporate
value by enhancing shareholder
returns, improving capital
efficiency, strengthening our
management base, and finding the
right balance while maintaining
appropriate levels of equity
capital. With our aim to promote
and expand our “Total-Living”
strategy, we will invest in growth
over the medium to long term.
This we will do while we use key
metrics, such as ROA and ROE,

in addition to the sales growth
rate and ordinary profit ratio,

to improve profitability, growth
potential, and productivity.

Net assets

¥ 6 24 01 billion

ROA (return on assets)

1.9«

ROE (return on equity)

3.9«
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We believe that human capital is
the most important management
resource for the sustainable
development of our Group’s
business. As well as creating
working environments that enable
diverse human resources to fully
demonstrate their individuality
and abilities at operating
companies with a wide range of
possibilities, we will encourage
future growth by presenting
appealing career paths. We

have also enhanced our internal
and external support system for
acquiring qualifications to gain
greater expertise in each business
field, and are also focusing

on developing Yamada’s own
specialist sales engineers.

Number of full-time
employees (consolidated)

25,526

Number of sales engineers

483

(A re6

Social Capital

From the city center to the
suburbs, our sales network

of a wide range of business
formats, both domestically and
internationally, plays a role in

the social infrastructure that
supports the lives of everyone in
the region. Each storeis also a
distribution base that covers the
whole country, creating a delivery
network that includes online
sales to support customers’

daily lives. And we aim to create
new services that respond

to local problems by utilizing

the registered information of
approximately 60 million Yamada
members.

Number of stores

11,121

30
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Manufacturing . Intellectual
. Natural Capital :
Capital Capital

In order to create a circular
economy completely within

the Group, we are working to
increase the number of home
appliance reuse and recycling
plants, and expand our network
with plans to build new factories
in West Japan and the Tohoku
region. SPA products also are
manufactured completely in-
house, from product planning and
development through to sales.
These products are manufactured
in cooperation with multiple
factories that meet the conditions
of high-quality high-performance
product development.

Capital investment in reuse/
recycling plants

¥ O ° 82 billion

SPA product manufacturers

43

[Qr.53

Transitioning to a decarbonized
society is identified as one of

the most critical issues in our
management, and we are setting
specific targets for reducing CO:2
emissions and driving efforts

to achieve them. Furthermore,
through our reuse and recycling
business, we strive to reduce
waste and efficiently use natural
resources. We are building a self-
sufficient system centered on
resource circulation, contributing
to the reduction of environmental
impact across society.

CO:2 emissions

279kt-COz

Number of appliances reused

Home appliances

119,727

405,025

(drs3 [[OP.56

Through 50 years of experience

in store development and the
accumulation of know-how in
customer service, we are working
to develop and deepen services
that meet local needs and support
customers’ “Total-Living.” These
intangible management resources
will be incorporated into the
Group’s own training programs
and the skills of professionals,
such as sales engineers, to

be shared as organizational
knowledge. In recent years, we
have been analyzing, integrating,
and databasing vast amounts

of customer data to enhance
marketing, strengthen sales
capabilities, and improve services.

[dr.37 [Qroe6
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B Yamada’s Human Capital Management

36

Becoming a Rewarding Company with

Employees that Can Make the Most of

their Abilities

The YAMADA HOLDINGS Group has identified
“developing employees and improving the work
environment” as a priority toward achieving
the SDGs, and has established nine KPIs and
a PDCA cycle to achieve this goal. In addition,
considering the emerging shortage of labor and
the importance of ongoing external disclosure
of human capital information, we have been
proactively investing in human capital, including
undertaking radical personnel system reform
starting from fiscal 2023.
Our Group, under the keyword “Total-Living,”
comprises various business companies aiming
for synergy, with YAMADA DENKI at its core,
a company that has grown through customer
service as a consumer electronics retailer.
Personally, | have long experience in customer
service after joining the Company. | believe
customer service, symbolized by sales and
service skills, truly represents “the power of
employees” and is the origin of Yamada’s growth.
For our group’s sustainable growth, the
power of excellent personnel is indispensable.
The prerequisite is that our company must
be an attractive workplace. Based on this
philosophy, we have implemented measures
including overtime reduction in store operations
and undertaken radical reforms in working
styles, which are finally starting to yield visible
results. Like many other Japanese companies,

YAMADA HOLDINGS GROUP INTEGRATED REPORT 2024

Representative Director, Vice
President and Executive Officer
in Charge of Human Resources
and General Affairs Division

Megumi Kogure

our Group has also been male-dominated for
many years. | often receive attention as the
company’s first female director, but | believe
that creating a work environment that is

comfortable for everyone, regardless of gender,

will ultimately promote diversity and generate
fulfilling work experiences for everyone.

To continue effectively utilizing our greatest
management resource, our personnel, it is
essential to enrich our systems and promote
employee mindset changes. Recently, it has
been pointed out that younger generations,
regardless of gender, are less interested in
career advancement, and | am concerned
that such a mindset could hinder employee
growth within our group. Therefore, we
will continue to work on improvements to
create an environment that supports timely
and appropriate career advancement for
employees.

“Employee happiness” and “employees
feeling glad to work for our group” are goals

that | consider essential for achieving the SDGs,

specifically related to “developing employees
and the improving the work environment.”
Moving forward, our group will position human
capital management as our growth strategy
itself, aiming to further enhance our corporate
value.
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B Yomada’s DX Strategy

Improving
customer
satisfaction

Effective use Improving
of customer employee

data Yamada’s

productivity

DX Strategy

Digital
transformation
at stores

Effective use of “Big data” from memberships

Improving Productivity through Business Innovation
and DX Promotion

At YAMADA HOLDINGS Group, as part of our overall growth
strategy, we are committed to advancing digital transformation
(DX), which no only improves customer satisfaction through
store DX but also reduces employee workload, enhances
operational efficiency, and increases productivity across the
Group.

We are promoting digital transformation of internal
operations aimed at enhancing operational efficiency, including
the implementation of a unified expense reimbursement
system throughout the Company and automating labor-
intensive call centers. In addition, we will give employees IT
literacy training to effectively utilize these new systems.

Introducing Digital Transformation in Sores

At YAMADA DENKI, we are advancing DX in stores,
starting with large stores such as LIFE SELECT. Services
that utilize digital tools, such as promotions linked
with apps, not only enhance customer convenience
from product selection to purchase but also support
the efficient operations of employees serving
customers.

Examples of digital promotions include the
“YAMADA Lottery,” which offers various coupons
exclusively for digital members, “Visit Roulette,”

YAMADA DENKI is accelerating its digital shift by
leveraging big data from its membership base. To
enhance customer satisfaction, we are analyzing and
integrating the vast member data previously held

in segments and creating a database to utilize it for
marketing, boosting sales, and improving our services.
Furthermore, we are solidifying IT infrastructure, such
as e-commerce sites, not only in Japan but also in
overseas operations, promoting cross-group data
utilization.

©

App membership data }m gJ 3
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3 Purchasing data POS data :9'_ 3
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* (0] ()
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Various databz 8

which allows customers to earn Yamada points, and
“YAMADA Live,” which communicates the appeal of
products through live streaming. All these initiatives
contribute to attracting customers, boosting sales,
and enhancing product awareness and understanding.
Additionally, we are promoting the digital shift in
marketing by distributing ads through digital signage,
video streaming services, and external digital media
like websites. We will continue to create new
experiential values for customers to make their
shopping more enjoyable.

Example of Digital .
Transformation (DX) in a Store Dlgltal

p ., signage

N
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B Consumer Electronics Segment and Housing Segment

Value Chain

The Group’s mainstay Consumer Electronics Segment and Housing Segment have a significant impact on the entire
value chain. YAMADA HOLDINGS has therefore organized and mapped out the activities that need to be prioritized
by understanding the risks and opportunities these impacts present.

Consumer Electronics Segment

C « Replacement demand for eco-friendly

o o) ° Excessinventory of purchases due ) products such as more energy-efficient T
" o to climate forecasts (increase in ) home appliances o

ot =8 air conditioner install?tions due to =8 - Growing demand for time-saving home =8 - Business Partner Questionnaire

forecasts of extreme heat, etc.) appliances Surveys
8 n § « Drop in sales due to insufficient § « Penetration of overseas brand home § « Formulation and sharing of
=8 response to changes in customer =8 appliances =8 trading policies

3 3 demand and preferences S B Growing demand for smart home =N - Use of weather merchandising
n o Disruption to supply chains from ? appliances 2
@ natural disasters . Digital transformation in product &

procurement and inventory management

* Business Partner Questionnaire
Surveys
» Manufacture of eco-friendly

« Impact on product sales prices due to

exchange rate fluctuations « Growing demand for the use of

JUdWaINd0.d pue Suiseyaind

on plants due to natural disasters

« Impact on product sales prices due to L4l environmentally friendly raw materials e ¥
raw material price fluctuations b8 - Stable procurement throughout the supply > fg:g?gé using recycled
« Increase in procurement costs due to chain .
tighter laws and regulations Devel_opment el preeluet
planning manuals
% « Instances of poor product quality
=1 « Loss of reputation due to poor « Creation of a manual for
c : L )
=N Wy product quality Y . Wy confirming laws and regulations
g ; « Plant shutdown and injury due to ; SZ;ZTS aer;jdirg]-rﬁgltlesredemand for products ; at the product planning stage
= accidents at work P * Business Partner Questionnaire
=, « Plant shutdown and physical impact Surveys
S
oa

» No engine idling
« Improving the working environment

9 « CO, emissions from operations by reducing the number of
4 « Operation shutdown and delays in . . - delivery vehicles and optimizing
g_- distribution due to climate disasters SNartézgvélgs :io;eﬂiir:)dn lgfg:_téginnritetv;rk transportation
c « Distribution delL(ayts due to labor srlortages. P P . Ibmprovin%(tjratnsp(t)rtation fffticiency
=3 worsening workplace environmen y consolidating transportation
g « Soaring logistics and labor costs networks
* Reduction and reuse of packaging
materials

« Loss of sales opportunities due to lack of
inventory

« Deteriorating profits due to competition
from other companies

« Drop in customer satisfaction, shortage of
human resources, decrease in orders, and
injury due to accidents at work

« Private data leaks

« Loss of trust due to lack of consideration
for privacy

« Loss of trust due to inappropriate
advertising and marketing

* More distinctive and characteristic
store formats

« Practicing appropriate methods of
delivering products, services, and
information to customers

« Stronger information security

« Training to heighten environmental
awareness

« Digital transformation at stores

« Creation and use of response manual
in the event of natural disasters

« Widespread use of various payment methods

« Nationwide store and logistics network

* Respond to inbound demand

« Penetration of experiential stores

« Continuation of urban redevelopment projects

« Spread of digital advertising

« Stronger collaboration between physical stores
and e-commerce

/ uswadeuew 21015

+ Customer surveys

» No engine idling

« Developing sales engineers

» Customer Satisfaction (CS) Manager
certification training for partner
companies and CS improvement
meetings

« Delivery and installation delays due to
climate disasters

« Decrease and aging of workers responsible
for various jobs

« Difficulty in securing specialists / outflow
of human resources

« CO, emissions from operations

« Spread and expansion of e-commerce

« Demand for living support for the elderly in
depopulated areas

« Development of installation program tailored to
current trends

« Providing a living support service

uoneyeisu|
YZSENIELe!

« Accidents resulting from product
misuse

« Product-related accidents after
repairs

SWoH

« Expanded market share and business
opportunities with eco-friendly products

« Expanded subscription market

« Nationwide store and logistics network

SWoH

» Maximizing carbon emission
reductions during product use

saduenddy

saouelddy

» Gathering information to understand
customer needs

* Development, manufacture and
provision of products with less
impact on the environment

« Long-term warranties

* Setup customer help desk

« Handling of recalled products, quality
improvement, and compensation for
damages &

« Dealing with defective products after
sales due to quality defects, returns,
and refunds

« Greater demand for product improvement
and technology based on customer
feedback

VvdS

1oddns sajes-1oy

« Chemical contamination

« CO, emissions from operations

« Generation of waste

« Insufficient response to the disposal and
recycling of finished goods and packaging
materials

* Reduce waste

* Reduce carbon emissions

* The 3Rs

« Construction of product life cycle
within the Group

« Booming reuse market

« Demand for reuse as a way of safeguarding
against higher cost of living

« Growing environmental awareness

« Changes in consumption behavior

/asnay

Jesodsip a1sepn
/912429y
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Housing Segment

« Logistics delays due to natural disasters

« Distribution delays due to labor shortages,
worsening workplace environment

+ CO, emissions from operations

« Soaring logistics and labor costs

« Price hikes in building materials and
constraints on supply

« Strengthening of supply chain management

« Procurement of environmentally friendly
materials to lower the environmental
burden and increase customer satisfaction

« Stable procurement by reviewing
appropriate inventory sizes

« Diversification of suppliers to avoid
procurement risk

« Secure logistics providers

« Strengthening and promotion of CSR
procurement

« Promotion of decarbonization of the
supply chain and respect for human rights,
including secondary and tertiary suppliers

« Improvement of efficiency of loading and
logistics by reviewing product production
bases

« Diversification of suppliers and use of
multiple purchasing of main materials by
establishing multiple purchasing systems

« Cyber-attacks on production systems

« Production stoppage due to large-scale
disasters, etc.

« Suspension of operations due to industrial
accidents, etc.

« Decline in construction quality due to
shortage of craftsmen, unreasonable
construction schedule, etc.

+ Reduction of logistics costs through multi-
site production

« Improved productivity through automation
of equipment

« Strengthening of quality control through
the use of advanced technology

< Promotion of decarbonization through
recycling of raw materials, energy
conservation, energy conversion, etc.

« Thorough quality control in the production
process

« Thorough safety training for workers

« Design changes due to changes in laws
and regulations

« Change or discontinuation of housing
policy or homeownership assistance
measures

« Shrinking new housing market

« Loss of order opportunities due to
understaffing

« Design errors and building code violations

« Obsolescence of current products

+ Development of products with low
environmental impact

+ Improvement of performance and
reduction of costs by introducing new
materials and construction methods

« Facilitation of financing through
cooperation with financial institutions

« Diversification of customer needs

« Regular communication to understand
issues and needs and build close
relationships

« Recruitment through outsourcing and
securing talent with an eye on M&A

« Reduction of human error by reducing
workload and improving work efficiency
through introduction of design software,
etc.

« Strengthening training of design,
manufacturing, and product development
personnel

« Intensifying competitive environment

« Lack of appropriate sales channels

« Lack of communication with customers

* Lost orders due to lack of construction
facilities during peak season

* Plan postponement or cancellation due to
soaring construction costs

« Loss of trust due to lack of consideration
for privacy

« Sales force decline and loss of
opportunities to win orders due to
shortage of sales staff and outflow of sales
staff outside the Company

« Private data leaks

« Development of new construction facilities

« Expansion of sustainability-related
businesses

« Utilization of social media and similar
platforms

« Provision of full equipment warranty

« Expansions of sales channels

« Lifestyle changes and diversification of
values

« Diversification of performance required for
housing (e.g.. environmental friendliness,
natural disaster resistance, infectious
disease resistance, etc.)

« Switching to sales of materials to builders,
etc. and switching to construction in
cooperation with trading companies

« Development of new products to increase
market share among builders and house
builders

« Holding quality meetings with suppliers
and factory inspection on a regular basis
to improve any indicated issues and aim
for zero accidents

« Practicing appropriate methods of
delivering services and information to
customers

« Capturing profit-earning opportunities by
developing new products in response to
changes in the environment and customer
needs

« Decline in construction capacity due to
aging of construction engineers, etc., and
shortage of human resources

« Decrease in productivity at construction
sites due to deterioration of the natural
environment caused by global warming,
etc.

« Occupational and public accidents

« Improvement of productivity through
the introduction of robots, Al, and other
construction ICT

« Training of engineers through collaboration
with subcontractors

« Establishment of response flow for onsite
accidents

« Implementation of audits

« Thorough information management

« Private data leaks

« Lack of product information

« Inadequate repair and after-sales service
system

« Secondary complaints due to inadequate
response

« Decrease in responsiveness due to an
increase in after-sales services resulting
from an increase in the number of
properties delivered

« Improvement of efficiency and accuracy
of inspections through collaboration with
inspection agencies

« Use of Al to support after-sales services

« Provision of full equipment warranty

* Provision of maintenance plans and
expansion of maintenance services to
capture revenue opportunities

« Regular owner visits, building good rapport

« Updating and optimizing the after-sales
service management system

« Strengthening of customer response
capabilities through the use of IT, etc.

« Strengthening of training of after-sales
service personnel, etc.

« Increase in the amount of waste disposed

« CO, emissions from operations

« Environmental pollution due to improper
disposal of waste, violation of laws and
regulations

« Advantage over competitors through
offering environmentally friendly housing

« Continue to achieve zero emissions

+ Growing interest in environmental
protection and reuse

« Reduction of waste onsite through
promotion of hybrid construction methods
« Promotion of environmental
conscious design based on the
Product Environmental Assessment
Implementation Standards
« Proper processing in compliance with
various laws and regulations

YAMADA HOLDINGS GROUP INTEGRATED REPORT 2024

Suinyoejnuew
pue

uoI1PNIISU0D

uoljeyodsuesy
pue juswaindoid

(9oueualUIRW)

jesodsiq

uonPNPoId Jeuaieny

ugdisaq
pue Sujuueld

Sunayiew

ERINES
sojes-1o1Y

Auedwod

b

39



O @ O

Messages Developing the About the YAMADA Business Special Foundation for Corporate
from Senior “Total-Living” YAMADA HOLDINGS Group Progress Feature Value Creation Data
Business Progress Management Strategy HOLDINGS Group - Value Creation

Business Strategy based on the YAMADA HLDGS 2025 Mid-Term Business Plan

® Promotion of aggressive store development and ® Strengthening of sales infrastructure based on
optimization and maximization of store efficiency within digitalization and omni-channel utilization

Consumer Electronics

the area ® Active development of SPA products that directly
Se men,l_ ® Further strengthening of e-commerce and promotion incorporate customer feedback
g of store DX ® Expansion of business in Indonesia and other Southeast

Yoshinori Ueno

Representative Director and President
YAMADA DENKI CO., LTD.

In the consumer electronics retail industry,
as competition intensifies with online
retailing and direct sales by manufacturers,
it has become more essential than ever to
accurately understand customer needs and
respond quickly with foresight.
In the Consumer Electronics Segment,
we see these changes in the market
environment and increased competition
as opportunities for further evolution
and growth. We believe it is crucial to
pursue transformation through proactive
approaches such as deploying more
efficient sales strategies using data
analysis and Al, and enhancing customer
relationships, aiming to provide value that
exceeds stakeholder expectations.

For the Consumer Electronics Segment,
fiscal 2024 onward will be a phase
in which the “Total-Living” strategy
will be fully operational and begin to
show results. We will practice business
strategies (see next page) as a starting
point for “connections” that respond to
the continuously changing lifestyles of
our customers, and we will play a role in
solidifying our position as the backbone
of the entire YAMADA HOLDINGS Group.
Meanwhile, as we continue to grow, we
will enhance our educational efforts to
bolster the capabilities of our people who
support this growth. By doing so, we aim
to lift the overall vitality of our organization
and expand this into our housing, finance,
environmental, and other businesses. By
closely coordinating these areas, we aim
to build a more sustainable and growth-
oriented business model than ever before.

FY2024 Net Sales/Operating Profit*

M Net sales M Operating profit
(million yen) (million yen)
1,500,000 90,000
1,297,648 1,280,906
1,000,000 60,000
32,328 32,619

500,000 30,000
& FY2023 FY2024 v

® Decrease in consumer purchasing power due to
rising prices and yen depreciation

e|ncreased costs due to rising logistics costs, and
increased labor costs due to shortage of labor

Opportunities

® Active development of various store types

e L arger sales floor areas

® Increased demand for e-commerce

e Store and product development in response to
growing environmental awareness

Major Initiatives and
Results in Fiscal 2024

Challenges and
Prospects for Fiscal
2025

Asian countries

For fiscal March 2024, the consumer electronics retail industry faced challenging
conditions due to economic and social circumstances, such as reduced home appliance
purchases and fewer store visitors, resulting in decreased revenue but increased profits.

As part of the mid-term business plan’s key initiative on the aggressive promotion of
“Store Development,” 23 new stores were opened to expand market share, including 4
new strategically important large stores named “LIFE SELECT.” Meanwhile, existing stores
utilized generative Al to standardize issue identification and achieve early improvements,
stabilizing performance. Additionally, the number of stores handling reused home
appliances was expanded, surpassing 300. Overseas, business expansion was focused
mainly in Southeast Asia, increasing the number of stores to 30.

Efforts were made to strengthen e-commerce by refreshing the EC site while also
promoting store DX to enhance customer convenience and employee productivity,
merging physical stores with the EC site. Furthermore, investments continued in the EC
business, TV shopping, and the remodeling and interior business, which are pivotal in
coordinating with other segments. In addition, as a response to the “2024 Problem” in
the logistics industry and to address the increase in raw material and import costs due to
the depreciating yen, efforts were made to review cost structures and promote logistics
reform, including joint use of logistics networks. There was also a focus on optimal
personnel placement through the consolidation of stores.

We will continue to strive for market share expansion through area store development
centered around LIFE SELECT stores and aim to improve profit margins by maintaining
and continuing optimized pricing strategies. Additionally, we will enhance product
profit margins and expand our growing remodeling and furniture interior business by
augmenting our SPA products and the range of our 50th-anniversary commemorative
models.

We will continuously work on expanding our e-commerce business by maximizing
the use of Group infrastructure, improving inventory turnover through optimized
inventory management, and continuing to review our cost structure. We aim to enhance
productivity and operational efficiency by optimizing logistics costs for logistics hubs
and the 2024 problem, proper personnel placement through store consolidation and
efficiency, digitalization of promotions through enhanced acquisition of digital members,
and the optimization and maximization of initiatives through the use of DX.

Expanding Store Presence in Southeast Asia

In the Consumer Electronics Segment, we are promoting business
and store developments overseas that realize “Total-Living” based
on store know-how cultivated in Japan, incorporating unique
commercial practices of each country. In March 2024, we opened
our ninth directly managed store in Indonesia, located inside AEON
MALL DELTAMAS. This store is one of the largest in the Indonesian
market and is the first in Indonesia to introduce toys & sanitary
products, making it a consumer electronics retailer with a concept
based on experiential and sensory sales floor proposals. Moving

forward, we will focus on further store development and personnel

*From the current fiscal year, due to the merger of subsidiaries, the sales business of pharmaceuticals and daily necessities, which was
training to develop stores optimized for market needs.

previously included in “Other,” and the extended service business for home appliances, previously included in “Finance,” are now included in
“consumer electronics.” As a result of this change, segment information for the previous fiscal year has been prepared based on the reportable
segment classification for the fiscal year under review.

YAMADA BEST AEON MALL DELTAMAS (Open March 2024)
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Business Progress

Housing Segment

Tatsuo Kobayashi

Representative Director and President
YAMADA JUKEN HOLDINGS Co., LTD.

YAMADA JUKEN HOLDINGS plays a crucial
role in managing and supervising the
business strategies of each company in the
housing segment, which is central to the
“Total-Living” strategy.

The business environment surrounding
the housing segment is challenging;
however, having experienced the COVID-19
pandemic, social and environmental
changes have diversified lifestyles and
increased opportunities to reconsider
housing needs. Against the backdrop
of climate change and severe natural
disasters such as major earthquakes, there
is a growing demand for high-quality, safe,
and secure housing with high added value.
Furthermore, as the move toward achieving
a decarbonized society accelerates,
providing high-quality housing that can be
lived in for a long time is seen as a critical
issue going forward. We view these trends
as business opportunities and will respond
to societal needs by providing homes with
excellent concepts. Meanwhile, we will
also focus on renovations, maintenance,
and second-hand home purchase and
resale, helping to create the circular
economy promoted by the YAMADA
HOLDINGS Group. By creating high-quality
housing stock that is more environmentally
friendly, more comfortable, better for our
health, and longer-lasting. we will aim to
solve social issues and create a sustainable
and prosperous society.

YAMADA HOLDINGS GROUP INTEGRATED REPORT 2024

FY2024 Net Sales/Operating Profit

M Net sales W Operating profit
(million yen) (million yen)
300,000 — 12,000
8,576
200,000 8,000
5,630

100,000 4,000
& FY2023 FY2024 &

e Shrinking market due to declining population and
households in Japan

e Cost increases due to a shortage of skilled workers

® Less desire to buy homes due to rising long-term
interest rates

Opportunities

e Diversification in homebuilding due to the
diversification of lifestyles

e Increasing demand for high-quality, safe, and secure
housing

e Growing demand for highly airtight, highly
insulated, and energy-efficient homes driven by a
decarbonization mindset

e Expansion of the used housing, remodeling, and
renovation market
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Business Strategy based on the YAMADA HLDGS 2025 Mid-Term Business Plan

® Promotion of a wide range of housing proposals ® Promotion of a positive cycle within the housing
that are high-quality, reasonably priced, and segment that leads to mutual customer referrals for
clearly define product characteristics housing equipment products and maintenance services

® Expansion of services across business domains ® Expansion of the YAMADA Smart House
such as electronics, furniture, and finance ® Expansion of housing sales using high-insulation
materials
Major Initiatives and For fiscal 2024, the housing segment overall experienced increased revenue but

Results in Fiscal 2024 decreased profits. The Hinokiya Group achieved increased revenue and profits,

reaching a record high, due to the strong performance of its real estate investment
business related to income property sales and its insulation business, along with
promoting operational efficiency through concentrated management resources and
initiating business development in the Hokkaido area. Although YAMADA HOMES saw
increased revenue due to strong performance in used purchase resale and subdivision, it
experienced decreased profits due to a lack of completed new orders from the previous
fiscal year, a reduction in gross margin caused by rising costs of housing materials,

and increased selling and administrative expenses from expanding sales staff and
aggressive advertising investments to improve sales capabilities. YAMADA HOMES is
currently undertaking developmental and fundamental structural reform, with expected
performance improvements in fiscal 2025. Housetec, which is responsible for developing
and manufacturing home items like baths and kitchens, achieved increased revenue and
profits through accumulating projects in the bathroom business, revising product pricing
strategies, and thorough expense control.

Challenges and We aim to strengthen our sales system through aggressive personnel recruitment and
Prospects for Fiscal leverage DX to shorten and streamline the period from order to construction, aiming
2025 to expand custom and ready-built homes through a land-attached subdivision and
housing sales strategy. In particular, we will focus on expanding sales of the YAMADA
Smart House, the culmination of our “Total-Living” strategy, launched in October 2023,
and new home appliance equipment. Additionally, we aim to expand our successful
used purchase and resale business, strengthen connections with real estate agents,

and establish “housing consultation counters” utilizing the YAMADA DENKI network. By
leveraging our Group’s management resources, we will actively propose various financial
products, including our own insurance and low-interest, long-term loans, to customers.

Striving as a Group to Achieve a Comfortable and Enriched Living

The Hinokiya Group focuses on selling custom homes
equipped with “Zekkucho,” which maintains a comfortable
temperature year-round, while Nihon Aqua promotes

the use of “Aqua Foam,” a foam insulation material with
excellent airtightness and insulation performance. Owing
to their W-Barrier construction method of aluminum heat
shielding which blocks infrared rays, the homes built by
Hinokiya are extremely airtight and incredibly well insulated.
As of December 2023, the cumulative number of orders
for “Zekkucho” reached 26,000 homes. Going forward, the
Group will continue to make every effort to provide more
comfortable living spaces for our customers.

A worker sprays Aqua Foam into a wall
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Business Progress

Finance Segment

Kenichi Koyano

Representative Director and President
YAMADA FINANCE SERVICE Co., Ltd.

The Finance Segment, centered around
YAMADA FINANCE SERVICE, was
established to support the “Total-Living”
strategy from a financial perspective.

To engage with customers throughout
their lives, we have built a system that
responds to a wide range of financial
needs, including home loans, renovation
loans, the development of various
insurance products, an insurance agency
network, and a funds settlement business,
providing customer-focused financial
services. The Finance Segment also aims
to showcase “Yamada-like” qualities in

its contributions to the Group’s efforts in
SDGs, focusing on offering various loans
for energy-creating, energy-storing, and
energy-saving homes and renovations, as
well as developing insurance products
that align closely with home appliance,
furniture, and home sales. Going forward,
we will enhance the range and competitive
conditions of Yamada’s unique financial
products, acting as “A partner to make
customer dreams come true.”

FY2024 Net Sales/Operating Profit*

M Net sales M Operating profit
(million yen) (million yen)
4,000 3,786 1,200
968
3,000 900
2,000 1,709 600
319

1,000 300
0 FY2023 FY2024 0

*From the current fiscal year, due to the merger of subsidiaries, the
sales business of pharmaceuticals and daily necessities, which
was previously included in “Other,” and the extended service
business for home appliances, previously included in “Finance,”
are now included in “consumer electronics.” As a result of this
change, segment information for the previous fiscal year has been
prepared based on the reportable segment classification for the
fiscal year under review.
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e Risk of market interest rate increases on various fixed
rate denominated loans

Opportunities

e Yamada’s unique home loan offerings

® Promotion and adoption of open banking

® Proposing unique financial schemes related to the
renovation business

Business Strategy based on the YAMADA HLDGS
2025 Mid-Term Business Plan

® Promotion of the “Total-Living” strategy centered
around YAMADA NEOBANK home loans

® Enhancing customer convenience through the
revision of various financial products

® Establishing a system to respond to a wide range
of financial needs related to housing in a one-stop
manner

Major Initiatives and Results in Fiscal 2024

For fiscal 2024, there was an increase in revenue and
profit due to the profit contribution from House Depot
Partners Co., Ltd., which became a wholly-owned
subsidiary through M&A in the previous fiscal year,
increased sales from strengthening the sales structure
of YAMADA NEOBANK home loans, the expansion of
performance by YAMADA SMALL AMOUNT SHORT TERM
INSURANCE CO., LTD., and the strong performance of
the renovation loan business. By proposing financing
schemes using YAMADA NEOBANK home loans for
purchasing appliances, furniture, renovations, and
smart house-related equipment, we will continue to
support the “Total-Living” strategy financially and aim to
maximize Group synergy.

O L O
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Environment
Segment

Mitsumasa Kuwano

Representative Director and President
YAMADA Environmental Resource Development
Holdings Co., Ltd.

YAMADA Environmental Resources
Development Holdings acts as an
intermediary holding company
overseeing the Environment Segment,
ensuring that each business company
can conduct stable business activities
while actively investing in the growing
environmental industry to expand and
deepen the business from a long-term
perspective.

In recent years, as designated
pricing systems by home appliance
manufacturers have expanded and
prices have risen, the use of reused
home appliances as a customer choice
has become increasingly prevalent.
As the Environment Segment, we will
continue to promote the reuse and
recycling business as an effective means
for customers to contribute to the
conservation of the global environment
without conscious effort. We have
already established a scheme for
recycling home appliances that cannot
be reused. Going forward, we will aim
to realize a sustainable society by
further strengthening advanced recycling
facilities and building a Group-complete
circular resource system.

FY2024 Net Sales/Operating Profit

M Net sales I Operating profit
(million yen) (million yen)
20,000 —F 2,000
17,368 [ereoe

15,000 Les2 e 1500
10,000 1.000
5,000 500
0 FY2023 FY2024 0

Risks

e Intensifying purchasing competition due to booming
reuse/recycling market

Opportunities

eExpansion of stores that handle Outlet & Reuse items
e Operation of waste-to-energy plan (scheduled to being
operation in FY2027)

Business Strategy based on the YAMADA HLDGS
2025 Mid-Term Business Plan

® Establishment of a Group-complete circular
resource system

® Expansion of business through strengthening
facilities and equipment, and M&A

® Enhancement of reuse and recycling processing
capacity and strengthening resource sorting
capabilities

Major Initiatives and Results in Fiscal 2024

For fiscal 2024, despite the steady growth in the reuse
production system and sales revenue as a result of
efforts towards building a Group-complete circular
resource system, there was an increase in revenue but a
decrease in profit due to the impact of the operational
halt at the Azuma Metal Saitama Plant in September
2023. Currently, reconditioned products are being
handled at over 300 YAMADA DENKI stores, with sales
performing well. In February 2024, we acquired a new
factory in Tochigi Prefecture primarily to increase the
production of reused computers.
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Special Feature

Supporting Sustainable Lifestyles:

Yamada’s Smart House

The YAMADA Smart House, launched in October 2023, is a home that represents the culmination of the
YAMADA HOLDINGS Group’s “Total-Living” strategy, proposing a next-generation way of living.

The home is based on a custom-built house with high airtightness and insulation, as well as excellent
seismic resistance, and supports a safe, secure, and environmentally friendly sustainable lifestyle by
connecting all equipment within the home through IoT.

Saving Energy
through Smarts

The YAMADA Smart House is
equipped with a solar power
generation system and storage
batteries, and it comes standard
with a home energy management system
(HEMS) that visualizes household energy
consumption and optimally controls
electrical equipment and appliances. By
automatically controlling the entire process
of generating, storing, and using electricity,
the system not only enables self-sufficiency
in power but also allows for efficient
electricity consumption. Usage can be
monitored on displays installed within the
home, and the system can also be linked to
a smartphone app.

Supporting Full
Security*

The automatic surveillance system,

electricity electricity

with cameras and sensors installed
within the home, enables the detection of intruders
and early fire detection, enhancing home security and
disaster prevention. By remotely controlling curtains

and turning lights on and off, a homeowner can

(EV (V2H-compatible electric vehicle) )

electricit
simulate that someone is still in the home even during Yy

long absences. A smart lock, which can be opened
and closed by scanning a smartphone or key card,
boasts high security.

*Includes optional items. Some operations require compatible
devices.
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Connected loT

With the smartphone app linked to HEMS, a homeowner can
control all of your home’s electrical equipment and appliances at
once, even from afar. One can manage everything from lights and
air conditioning to robotic vacuums and filling the bathtub—all
from a phone. It makes life easier, more comfortable, and energy-
efficient, helping out in lots of ways.

Remote Control while Away
from Home

CEElG

Turn all of Operate Heat up bath  Unlock your
your lights appliances water front door
ON/OFF from outside

at once the home

Create and Store Energy using V2H

The YAMADA Smart House comes standard with an EV (V2H-
compatible electric vehicle) and utilizes a V2H (Vehicle to
Home) system, allowing the large-capacity battery in the EV to
be used as a power source for the home. Excess solar power
generated during the day charges the EV through V2H, while
at night, the EV supplies power to the home, minimizing energy
loss and promoting a lifestyle that is both cost-effective and
environmentally friendly. While typical home storage batteries
have a capacity of about 5 kW to 7.5 kW, an EV has a capacity
of over 20 kW, allowing more stored power to be used for
self-consumption, making it highly effective as a disaster

preparedness measure.
'Generate

electricity

electricity

orage baten
(storage battery) LRIy [SXeMET

V2H Solar power system

Koichi Kiyomura

Representative
Director and President
YAMADA HOMES CO.,
LTD.

Providing Disaster-Resistant and

Long-Term Living Smart House

Based on high-quality custom homes
provided by YAMADA HOMES, the YAMADA
Smart House integrates various appliances,
home equipment, furniture, interior designs,
insurance, finance, and even EVs. | consider
it a product that maximizes the synergies of
the YAMADA HOLDINGS Group. Combining
energy creation, storage, and efficiency
functions, this sustainable concept aims for
energy self-sufficiency and environmental
consideration, holding the potential to
become the standard for future homes.
Furthermore, our smart house is committed
to being a safe home resilient to disasters,
adopting earthquake-resistant structures

for all homes in line with long-life quality
housing standards, ensuring a long and
comfortable living environment. Additionally,
smart houses offer significant economic
benefits in the long run, which can also be
seen as a sustainable aspect. In the future,
we are considering creating facilities where
one can experience staying in a YAMADA
Smart House to better appreciate its appeal.
We will continue to contribute to building a
sustainable society by offering homes that
propose next-generation lifestyles, made
possible by YAMADA.
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Foundation for Value Creation

ESG & Sustainability Management

Basic Approach

The YAMADA HOLDINGS Group’s management
philosophy is “Creation and Challenge” and
“Appreciation and Trust.” The Group is engaged in
various businesses and initiatives for its own growth
and development of society. It also plays a role in
supporting the social infrastructure with a network
that utilizes numerous types of store formats. With
the aim of being a corporate Group that continues to
grow with society, YAMADA HOLDINGS is promoting
sustainability activities based on Appreciation and
Trust with respect to its stakeholders in accordance
with its specific guidelines, the Code of CSR Ethics.
Furthermore, in order for the Group to continue to be
a company that contributes to solving social issues
and improves corporate value, it recognizes that
consideration of environmental, social and governance
(ESG) factors is essential. By actively working both
inside and outside the company, the Group will
contribute to the realization of a sustainable society.

r@ Code of CSR Ethics

https://www.yamada-holdings.jp/lang-en/policy_csr-
ethics.html

ESG & Sustainability Promotion System Chart

Board of Directors

RepUes/ReportsT

ESG & Sustainability Promotion Committee
Chair: YAMADA HOLDINGS Director in Charge

Governance

The YAMADA HOLDINGS Group has established

the ESG & Sustainability Promotion Committee as

a place to deliberate policies and measures on
environmental and social issues and to confirm

the progress of its targets. The committee makes
decisions on all the important matters related to ESG
and sustainability. The four subcommittees under the
ESG & Sustainability Promotion Committee, namely
the Group CSR Subcommittee, the Environmental
Measures Subcommittee, the Work Environment
Improvement Subcommittee, and the CS Improvement
Subcommittee, discuss the content of individual
activities and confirm targets and progress of
ongoing activities. In addition, a system for sharing
and coordinating information on efforts to create
sustainable stores has been established in the
Development and Refurbishment Committee, and on
human rights issues and gender discrimination in the
Human Resources and General Affairs Committee.

Supervises

Reports

Reports Supervises

Selection/Dismissal/Supervises/Direction

Committee Members: Directors and Heads of each business segment (Consumer - HurannaélGRgrs]ZLrJ;lces Deve:;;()jment
Electronics, Housing, Finance, Environment and Other.) Cogg'r”ea;es Affairs Refursihmant
Frequency: Approximately four times a year

Secretariat: Sustainability Promotion Department

Environmental Work Environment
Group CSR M |
Subcommittee easures mprovement
Subcommittee Subcommittee

CS Improvement
Subcommittee

information Committee Committee

Reports

Overview of Sustainability-Related Subcommittee Activities

4 times a | Oversees progress of Group companies’ initiatives on ESG, the SDGs, and
year sustainability

Group CSR Subcommittee

Environmental Measures

Subcommittee Monthly

Monitors performance of environmental measures and raises awareness of
sustainability and SDGs

Work Environment Improvement

Subcommittee Monthly

Raises awareness on the SDGs and sustainability on the theme of improving
the work environment

CS Improvement Subcommittee  Monthly

Gathers customer feedback, considers improvement measures and shares
results on discussions and investigations to prevent problems from reoccurring
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Strategy

At YAMADA HOLDINGS Group, we recognize the
importance of sustainability challenges and engage
in business activities to address them in order

to fulfill our mission of “Total-Living.” Our Group
identifies and evaluates sustainability-related risks
and opportunities to prioritize key issues, integrating
them into our business activities while aiming to
establish sustainability management. To help create
a sustainable society through business as a Group,
YAMADA HOLDINGS has formulated, and is working
toward, goals linked to material issues related to the
SDGs.

Q_P. 32 Priorities Toward Achieving the SDGs

Risk Management

The YAMADA HOLDINGS Group recognizes that
sustainability-related risks are serious risks to the
sustainability of its business. Therefore, sustainability-
related risks are incorporated into the company-

wide risk management framework, and the Risk
Management Committee regularly reviews and
evaluates these risks and opportunities to identify
those that require priority attention. For high-priority
risks, measures are considered by each subcommittee,
implemented by relevant departments, and monitored
to manage the risks effectively.

Q_ P. 38 Consumer Electronics Segment and Housing
- Segment Value Chain

Q_ P.60 Information Disclosure Based on TCFD
- Recommendations

Q_ P. 83 Risk Management

Metrics and Targets

The YAMADA HOLDINGS Group sets targets for each
of its material issues related to specific SDGs, and
regularly monitors the progress of all metrics at the
ESG & Sustainability Promotion Committee.

Q_P. 32 Priorities Toward Achieving the SDGs
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Sustainability Training & Education

YAMADA HOLDINGS Group regularly conducts
training on sustainability to promote activities across
all companies in the Group.

In fiscal 2024 and in continuation from the previous
year, videos talking about the sustainability issues that
employees should be concerned about in their daily
work and how to address these issues were shown to
all employees, including those at Group companies,
on the Group’s dedicated learning site, My Learning.
YAMADA HOLDINGS has also established the SDGs
Meister System, an internal certification system, as
an educational system to help the Group face the
key issues of the SDGs. The Group encourages its
employees to gain qualifications for the purpose of
improving knowledge about the SDGs and developing
human resources who can see social issues as their
own so they can change their actions. As of March
31, 2024, there were 875 certified employees in the
program.

We will continue to promote and expand initiatives
throughout the Group to further foster sustainability
awareness among employees.

Overview of the SDGs Meister Test

Certification Requirements Tests

After passing three exams
aimed at acquiring basic
knowledge on the SDGs, reports
on individual SDGs initiatives
Scope of questions:
SDGs *Exam 1: Concept of the SDGs
Pre-Meister *Exam 2: Our Group’s approach
to the key issues of
the SDGs
*Exam 3: Understanding
Diversity, Equity &
Inclusion

Twice
yearly

After being certified as an SDGs

SDGs Pre-Meister, passes exams
Meister related to the SDGs, and ESG,
etc.
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Foundation for Value Creation

Stakeholder Engagement

The YAMADA HOLDINGS Group is working to increase corporate value by building relationships of mutual
appreciation and trust through a healthy dialogue with all its various stakeholders, including its customers, all

its shareholders and investors, all its suppliers and business partners, and its employees and local communities.

Stakeholder Responsibility to Fulfill

The YAMADA HOLDINGS Group is promoting a
customer-first approach in its business operations.
The Group strives to continuously improve
services, including employee training, in order to
gain customer feedback and to ensure customer
satisfaction throughout the organization.

Customers

Issues to the Resolved

+ Development of services

to support our customers’
“Total-Living”

+ Optimal product proposals
+ High customer service and

proposal skills

Means of Dialogue

« Customer service at all YAMADA HOLDINGS
Group stores

« Customer help desk

« Customer questionnaires - direct to store
manager

- Information on the website

« All types of social media

The YAMADA HOLDINGS Group aims to maintain
sustainable growth and increase corporate value
in order to meet the trust and expectations of

its shareholders. The Group also makes efforts
to ensure active communication by disclosing
information in an appropriate, timely and fair
manner.

Shareholders
& Investors

« Constructive dialogue
+ Timely and accurate

disclosure

+ Reflecting customer

opinions in management

« Transparent disclosure

+ General meeting of shareholders

« Investor meetings

« Financial results briefings

« Individual visits

« Conferences for overseas investors
« Integrated Report

The YAMADA HOLDINGS Group strives to
Suppliers maintain a sound, fair and equitable relationship
cllelEVEGESS  with its manufacturers and business partners,
Partners aiming for coexistence and co-prosperity based
on a long-term relationship of trust.

« Fair and Impartial Trading
+ Achieve a sustainable

supply chain

+ Build healthy relationships

« Supplier surveys

« Shoeikai (Dialogue with business partners)

- Business talks and training for delivery and
construction companies

The YAMADA HOLDINGS Group believes that
people are the most important element of its
operations. As such the Group provides a system
that enables employees to feel satisfied in their
work and promotes fair and proper performance
appraisals. At the same time, the Group is working
to develop employee skills and improve the
working environment.

Employees

» Human Resource

Development

+ Good working environment
« Diversity, Equity & Inclusion
+ Health and safety at work
+ Fair and impartial

personnel evaluations

Training and seminars

« System to propose improvements

« Internal whistleblowing desk

+ Health and Safety Committee

« Employee satisfaction surveys

- Career-up Sheet - A system for talking directly
with the Human Resources director

« In-house intranet

Company newsletter - “Harmony”

« Labor-management consultations

The YAMADA HOLDINGS Group has a close
relationship with everyone in the community
through its nationwide store network, and it

Local can say that the local community is the very
@elninltliilsisy  foundation of the Group. As a good corporate
citizen, the YAMADA HOLDINGS Group strives
to live in harmony with the local community and
deepen its relationship of trust.

+ Build trust
» Solving social issues

through the nationwide
network of stores

« Regional reconstruction efforts

+ Donations and fundraising activities

« Volunteering

« Athletics classes

» Yamada Noboru Memorial Foundation
activities

+ Reuse and recycling plant tours

The YAMADA HOLDINGS Group maintains
e appropriate relationships with the government,
relevant ministries and agencies, and local

Adm'n'St_rét'Ve government, to facilitate the running of its
Authorities business.

Government

+ Compliances with laws

and regulations

+ Proposals to industry

associations and
government policy

+ Exchange of information with the Japan
Major Consumer Electronics Appliance
Distributor Association and the SEIDANREN
(The federation of industry for national life
and consumer's association)

« Tax office (putting up blue tax return posters)

- Police station (helping to prevent bank
transfer fraud, traffic safety meetings, etc.)

+ Ministry of Economy, Trade and Industry, and
Ministry of Finance (various surveys)

m Stakeholder Engagement
— N1tPs://WwWw.yamada-holdings.jp/lang-en/csr103.html
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Environment

Basic Approach

YAMADA HOLDINGS Group operates with the mission of supporting “Total-
Living.” Recently, environmental issues have become challenges directly impacting
customers’ lives. The YAMADA HOLDINGS Group supports the lives of its
customers from the perspective of solving environmental issues by providing
environmentally friendly services and products in each segment based on its
environmental policy.

Risks and Opportunities

As natural disasters intensify with climate change, violations of environmental
laws and regulations can lead to a loss of social trust and consequently pose
challenges to the continuity of business activities. On the other hand, adequately
responding to demands for climate change measures through business activities
and establishing systems for resources circulation can enhance corporate value.

CLEAN WATER RESPONSIBLE
AND SANITATION CONSUMPTION

Our Response to these Risks

Following an environmental management system and applying the PDCA cycle,
we strive to reduce our environmental impact. In response to climate change, we
have set CO2 reduction targets for the entire Group and are working to reduce
emissions throughout our business activities, including introducing renewable
energy. We are also focusing on building a unique circular system to promote the
reuse and recycling of home appliances.

m Environmental Policy

https://www.yamada-
holdings.jp/lang-en/policy_
environmental.html

Environmental
Education

Environmental Management
Promotion System

The YAMADA HOLDINGS Group conducts Company-
wide environmental education to raise employees’
awareness of reducing environmental impact. We
disseminate environmental information through
Company newsletters and intranet and support
employees in obtaining certifications as Home
Appliance Advisors and Smart Masters recognized
by the Association for Electric Home Appliances.
At YAMADA HOLDINGS and YAMADA DENKI
headquarters, we conduct department-specific
environmental education in line with ISO 14001,
including study sessions with reading materials, to
stimulate engagement in environmental issues.

At YAMADA HOLDINGS, the ESG & Sustainability
Promotion Committee takes the lead in decision-
making to promote environmental management
across segments. Under the supervision of the

ESG & Sustainability Promotion Committee, the
Environmental Measures Subcommittee and Group
CSR Subcommittee hold meetings to monitor progress
and verify goals.

All the head offices of YAMADA HOLDINGS,
YAMADA DENKI, CIC, as well as Azuma Metal,
YAMADA HOMES, Housetec, and Aizu Dust Center
have obtained ISO 14001 certification and carry out
environmental management activities. Efforts will be
expanded going forward from Group companies also,
to strengthen management in the environmental field. @\ P. 49 Sustainability Training & Education

@\ P. 66 Gaining External Qualifications

m ISO 14001 initiatives

https://www.yamada-holdings.jp/info/policy/iso14001.html

(in Japanese only) @\ P. 67 Improving Customer Service
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Foundation for Value Creation — Environment E

Material Flow (Fiscal year ended March 2024)

e [ [ut.
O | P|re

The YAMADA HOLDINGS Group is striving to reduce its impact on the environment by monitoring and managing the

amount of energy used in business activities, as well as CO2 and waste emissions.

INPUT
Electricity* 522,091 MWh
Of which, renewable energy 19,531 MWh YAMADA
Gasoline 8,133 kL HOLDINGS
Kerosene 91 kL Group
Light Oil 4,423 kL
Heavy Oil A 2,104 kL
LPG 307 t
City Gas 5,047 thousand m?
Cold Water 22,968 GJ
Hot Water 14,593 GJ
Steam (non-industrial) 177 GJ
* Most recent emission factor used for each electric utility

Reducing Waste and g@;f K

Resource Recycling ===
i
The YAMADA HOLDINGS Group, in YAMADA DENKI

line with its environmental policy, has
helped to reduce its impact on the
environment in society as a whole

by completing the product life cycle
within the Group. This has been done
by constructing a system to reuse and
recycle used electrical appliances
collected from customers.

Sairakukan
Reuse store

The Cycle of Reuse & Recycling
—Recycle —— Reuse

Customers

Buy back and collection service

» Unwanted home appliances that meet buyback
criteria (year of manufacture, etc.)

> Buy back from customers for reuse f
» Unwanted home appliances that do not meet g
buy back criteria =
> Recycled after payment of recycling fee —
» Goods that do not meet buy back criteria / IIIII
cannot be recycled YAMADA DENKI

> Collected as waste
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Outlet &
Reuse store
Reuse store

Home Appliance Recycling Act

OUTPUT

CO: emissions

279kt-CO2

Amount of industrial waste
disposed

172,109 t

P'Od“Ctize
Manufacturer

NN
¥

CiC

Used home

appliance
reusing

Azuma Metal
waste recycling

Group
Companies

INVERSENET
Used office
equipment
reusing

Recycled at

home appliance
manufacturer
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Initiatives to Reduce Waste

In accordance with relevant laws, YAMADA DENKI
properly disposes of waste material from its stores as
well as discarded home appliances from customers
not covered by the Home Appliance Recycling Act.
Specifically speaking, home appliances taken in store
are classified into one of three categories: reuse,
recycle, or dispose. Products that meet the Company’s
criteria are given a new lease of life at reuse plants

as reused products and sold at YAMADA Outlet

& Reuse stores and other stores. As for products

that don’t meet the reuse criteria but which can be
recycled, these are meticulously sorted at recycling
plants and separated into component materials such
as iron, aluminum, and stainless steel. This then goes
on to be reused as raw materials in lots of other
different products. Waste is outsourced to an external
recycling company for recycling. Products that cannot
be recycled are disposed of in landfill.

Additionally, in the housing segment, wood is
pre-processed at factories for more efficient use
of resources. We are also making efforts to reduce
industrial waste, including packaging and waste
materials form construction sites.

Going forward, we will increase the number of
products that can be reused and recycled by building
systems and using machines with advanced sorting
functions, leading to a reduction in waste.

Amount of industrial waste disposed

B YAMADA DENKI (non-consolidated) M Housing Segment
B Consumer Electronics, Finance, Environment and Other Segments

®

200,000
175,105 172,109
150,000 133949
88,817 87,533
21,638
100,000
60,980
50,000 I 92,311 86,288 84,576
2021 FY2022 FY2023 FY2024

* The Hinokiya Group (housing segment) has been added to scope from
FY2023.

The 3Rs

YAMADA Environmental Resources Development
Holdings is engaged in the business of reuse, reducing
waste and its proper disposal (recycling), and

using recycled materials with a focus on electrical
appliances. The Company efficiently collects used

products and reuses them wherever possible to
resell and deliver on to customers. The Company
also comprehensively recycles products that cannot
be reused, with the recycled materials used as raw
materials for new products.

® Reuse

Regarding the reuse of home appliances, the YAMADA
HOLDINGS Group is building a complete distribution
network for the reuse of home appliances, from

the repurchase of quality products through to
recycling and sales, centered on CIC which develops
environmental resources. Our reuse centers provide
a service that allows customers to purchase reused
home appliances with peace of mind by giving every
product a thorough cleaning, check and repair, as well
as a warranty of up to 24 months from the day the
product is purchased. In May 2022, a new plant was
built in Gunma Prefecture with the aim to increase
production of reused products. The new plant is
equipped with an automated warehouses that stores
various used home appliances sent from all over the
country, as well as an automatic washer for washing
machine drums. In July 2024, we started construction
of the Yamaguchi Plant in order to achieve our
production target of 300,000 units for fiscal 2026.

As for the reuse of computers, INVERSENET recovers
second-hand computers for resale. Looking ahead,
we will continue to make the most of our advanced
technological capabilities to increase the number

of reused

products.

The new plant
at the YAMADA
East Japan
Reuse Center
Gunma Plant

Reuse of 4 household appliances
(TVs, refrigerators, washing machines and air
conditioners)

: FY2024 Results

FY2026 |
300,000uis 119,727 units

Reuse of computers
: FY2024 Results

FY2025 |
422,300 units | 405,025 units
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Reuse of 4 household appliances (TVs, refrigerators,
washing machines, air conditioners) and computers

TVs MRefrigerators MWashing machines and clothes dryers
Air conditioners Bcomputers
791

24932
24,094 417,261
FY2021 474,198
16732 34 458

260 10013 358 265
FY2022 436,928
8586 75.521
| 1435551532 408,312
FY2023 536,506

9,365 67471
( 41,871|11,020 405,025
FY2024 524,752
0 200,000 400,000 600,000

(units)

® Reducing Waste and Proper Disposal of Waste
(Recycling)
YAMADA DENKI collects used small home appliances
at all of its stores based on the Act on Promotion of
Recycling of Small Waste Electrical and Electronic
Equipment (Small Home Appliance Recycling Act*).
Used home appliances collected in stores are sorted
by high-precision machines within the Group (Azuma
Metal) and meticulously classified by material, such
as plastic and metal, for recycling. In July 2024, a new
recycling plant was completed in Gunma Prefecture.
We will continue to promote resource recycling
efforts as a unified Group.

Development of Residential Group
Improvement Material Using Dismantled
Utility Poles

YAMADA HOMES, in collaboration with TEPCO
LOGISTICS and TEPCO Power Grid, has jointly
developed a method to repurpose dismantled
utility poles as ground improvement material
for residential homes. This method generates
less CO2 compared to recycling utility poles
and contributes to more efficient resource
utilization. We will continue to work toward a
sustainable society by balancing environmental
impact reduction with the comfort of our
customers’ lifestyles.

YAMADA HOLDINGS GROUP INTEGRATED REPORT 2024

improvement
. method
Dismantled Columnar (Steel pipe,
i improvement | | wood, reinforced
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* A law that encourages the formation of a circular economy whereby
a government-certified business operator collects and processes
electrical machinery and appliances, excluding the four categories of
home appliances subject to the Home Appliance Recycling Act (TVs,
air conditioners, refrigerators and freezers, and washing machines
and clothes dryers).

Recycle Flow of Used Small Home Appliances

4  Plastics

Iron
(Fe)
Aluminum
z (AD
N Stainless
00 steel (SUS)
Q ™ oo k= %)
= 25 Z = I C
IS £ e} £ = opper
TR IBIREL
5 > 3 >8> 2 > E > 2+
T © T2 2 = N Base
c ©T D E = materials
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Incoming Weight and Recycling Rate of Small Home
Appliances

M Incoming Weight ORecycling Rate

() 100 (%)
O 95 96
10,000 W 100
7,644
8,000 7018 . 80
’ 6,178
6,000 60
4,000 40
2,000 20
0
FY2021 FY2022 FY2023 FY2024

Disposal
by sale

“Pile-type ground

Press

a

House foundation  House foundation
Soft ground
Columnar ground

Pressed into Slightly hard improvement §
Ground round material "

the ground and 8 Pletie | <

used as ground improvement|

improvement Hard ground 3

material for poles piles -

detached houses

Ground Improvement Method Used in Detached Houses
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@ Utilization of Recycled Materials

As well as reusing and re-marketing used home
appliances received from customers, materials made
from recycled resources are developed into eco-
friendly products and then sold. We have introduced
shopping baskets, pallets for reuse factories, and
carry handles for small appliances made from recycled
plastic materials, contributing to sustainable efforts.

In the future, the Group will aim to develop and sell
products in various fields such as housing.

Pallets at the Reuse Fujioka Plant

Water Resource Conservation

Our Group manages water treatment properly during
the reuse process in environmental projects, striving
to conserve water resources by reducing water
usage through recycling and other means. Our reuse
production plants consume approximately 30,000 m?
of water annually. Our automatic washing tub cleaners
adopt a recycling system that filters and reuses hot
water without using detergents. Hypochlorous acid
water is used for refrigerator disinfection, aiming

to reduce environmental impact. We will continue

to focus on water resources initiatives, working to
maintain and manage the natural environment to
preserve biodiversity.

Development, Distribution and Maintenance

of Eco-Friendly Septic Tanks that Meet Social
Demands

Housetec, which has housing and environmental
equipment as one of its core businesses, is engaged in
the water environment business and is focusing on the
development and sale of septic tanks. The installation
of septic tanks for new home builds is stipulated in
law in Japan (excluding planned sewerage treatment
areas). As such, single-type septic tanks that handle
only wastewater from toilets, and combined-type
septic tanks that treat all domestic wastewater,
including from the kitchen and bathroom, have

become widely used. The revised septic tank law that
came into effect in 2020 encourages existing single-
type septic tanks to be converted into combined-
type tanks. The combined septic tank developed

by Housetec is designed to replace single septic
tanks, achieving space efficiency. In addition to its
energy-efficient design, it uses lightweight and highly
durable DCPD* resin, providing strong resistance to
disasters such as earthquakes, with a proven track
record of installation in various locations. Our Group
companies, Nikka Maintenance and Chubu Nikka
Service, are involved in the maintenance, inspection,
and installation of septic tanks, supporting our
customers’ living environments. We will continue

to focus on the development, dissemination, and
maintenance of environmentally friendly septic tanks,
aiming to further improve water environments and
promote biodiversity through water conservation
efforts.

* DCPD: Dicyclopentadiene

Combined treatment
septic tank
Haibakki KRS type

Structural diagram

Tackling Climate Change

The YAMADA HOLDINGS Group recognizes
responding to climate change as a crucial issue

in achieving a sustainable society. To reduce CO2
emissions associated with overall business activities,
we are enhancing climate-related disclosures in line
with TCFD recommendations and implementing
measures through business activities.

Initiatives to Reduce Carbon Emissions

To promote the reduction of CO2 emissions from

our business activities, our Group actively works

to reduce emissions at the product use stage by
encouraging customers to replace their appliances
with energy-efficient models. Additionally, we have
set a CO2 emissions reduction target in fiscal 2024, to
reduce greenhouse gas emissions in Scope 1 and 2 by
42% by fiscal 2031 compared to fiscal 2021.
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® CO, Emissions (Scope 1, 2)

The total volume of Scope 1 and 2 emissions in the
YAMADA HOLDINGS Group for the fiscal year ended
March 31, 2024 decreased by 5 kt-CO2 year-on-year
to 279 kt-COa.

T
‘ Reduction of Scope 1 and 2 CO2 emissions

42% reduction by { Compared to FY2021:

the end of FY2031
(compared to FY2021) Down1 1 .1 %

CO, Emissions (Scope 1, 2)

(kt-CO2) MScope 1 MScope 2
400

314 316
284
300 7240 54 53 279
" 53 48
200
229 259 263 231 231
100
0

FY2020 FY2021 FY2022 FY2023 FY2024

Scope of data:

Fiscal 2020: YAMADA DENKI (at the time) (non-consolidated)

From fiscal 2021: YAMADA HOLDINGS Group

* Previous years’ values have been retroactively revised to improve
accuracy.

® CO, Emissions from Electricity Use

The YAMADA HOLDINGS Group is continually

and proactively working to reduce COz emissions
associated with its business activities. In order to
reduce CO: emissions from electricity use, 3.74% of
all electricity comes from renewable energy sources.
Moreover, since June 2022, we have been working
to save power in our
YAMADA DENKI stores
in response to the
government’s request to
cut down on electricity.
By reducing the number
of ceiling lights used and
turning off appliances
on display, we reduced
CO:2 emissions from
electricity use in fiscal
2024 by approximately
1kt-CO2 compared to

13 koo

CO, Emissions from Electricity Use™ 23

(kt-CO2)
400

300

321
258 261 230 229
200
- I I I I
0

FY2020 FY2021 FY2022 FY2023 FY2024

*1 Emission factor: 0.55kg-CO,/kWh was used until the fiscal year
ended March 2020, but from the fiscal year ended March 2021 it
has been changed to the latest emission factor for each electric
utility.

*2 Data for YAMADA HOLDINGS and its operating companies.

*3 Previous years’ values retroactively revised to improve accuracy.

FY2024 Results
Every year ! YoY

Increase on ; 159 .
previous fiscalyear |  Up le points

Percentage of renewable energy out of total power
consumption %)
FY2020 FY2021 FY2022 FY2023 FY2024

1.85

1.94 2.03

2.15‘ 3.74

fiscal 2023.

Poster promoting energy saving at
YAMADA DENKI stores

YAMADA HOLDINGS GROUP INTEGRATED REPORT 2024

* Previous years’ values have been retroactively revised to improve
accuracy.

@ CO2 emissions from electricity use per floor area

| FY2024 Results

Every year i YoY 1 1
Down 10.2% YoY Down |4 1%

CO, emissions from electricity use per floor area™ 23
(kg-CO2/m2)
0—510

6
40.9 40.4
40 35.0 34.6
N I I I I
0 FY2020 FY2021 FY2022 FY2023 FY2024

*1 Emission factor: 0.55kg-CO,/kWh was used until the fiscal year
ended March 2020, but from the fiscal year ended March 2021 it has
been changed to the latest emission factor for each electric utility.

*2 Data for YAMADA HOLDINGS and its operating companies.

*3 Previous years’ values retroactively revised to improve accuracy.
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® CO, Emissions (Scope 3)

The YAMADA HOLDINGS Group calculates CO2
emissions for the entire supply chain in order to
reduce the environmental impact in all its business
activities. Of the Scope 3 emissions for fiscal 2024,
use of sold products (Category 11) accounted

for the largest share at 77% of the total, followed
by purchased goods and services (Category 1) at
20%. We will continue to monitor and reduce CO2
emissions throughout the supply chain.

CO, Emissions (Scope 3)

Scope 3 Associated FY2024
P Activity Emissions
Category Purchasgd Goods Procuremeﬁt of 4.2 MECO»
1 and Services raw materials

Expansion of

Category apital Goods capitalgoods 40,1 0,
2 and production
facilities
Fuel- and Energy-
S Fuel- and
Category Related Activities
3 Not Included in energy-related 47KtCO2
activities
Scope 1 or Scope 2
Procurement
Upstream distribution
ity Transportation and /lcorl\tragted 309 kt-CO2
4 L distribution
Distribution
where Yamada
is shipper
Waste
Gty Waste ngerated generated from 107 kt-CO2
5 in Operations :
operations
Category ' Employee
Business Travel . 9kt-CO2
6 business travel
Category Employeg Worker; 28 Kkt-COs
7 Commuting commuting
Category Use of Sold Use of Products
1 Products by Consumers 16.3MECO2
ST End-of-Life Disposal of
89 Treatment of Sold products by 173kt-CO2
12
Products end user
e Scope 1 and
1§ Y Franchises 2 emissions of 2kt-CO2
franchisees
Total 21.3Mt-CO2
Breakdown of Scope 3 Emissions
Others Category 1
0.8Mt-CO2 4.2Mt-CO»
4% 20%
FY2024
Category 11 21.3mt-CO,
16.3Mt-CO2
77%

Efforts to Reduce Energy Use

The YAMADA HOLDINGS Group is working to
visualize the amount of electricity through energy-
saving activities, such as switching to LED lighting in
its offices and stores, and through an application that
analyzes electricity usage by equipment and time
using demand controllers.

Reducing energy use is also a consideration in
store development. When developing a new store,
YAMADA DENKI can reduce energy use by building
a single-story structure, eliminating the need to
install escalators and elevators to the second floor.
Further reductions in energy use have been achieved
by improving thermal insulation by reducing the
number of windows, and by replacing mercury lamps
with LEDs for exterior lighting in stores. Comparing
the electricity usage per sg. meter between stores
that were built 23 years ago on average to those
built 8 years ago on
average, the stores
with an average age
of 8 years showed
a reduction in
electricity usage of
about 15% (as of
March 2023).

Energy Usage

M YAMADA DENKI (at that time) (non-consolidated)
B YAMADA HOLDINGS and YAMADA DENKI

(M) m other Group companies
8,000

6,178 6,209 5840 6,033

6,000 —
5,006 1618 759 936 910
4,000
4560 M5450 B4.905 MY 5,123
2,000

FY2020 FY2021 FY2022 FY2023 FY2024

Scope of data:

Fiscal 2020: YAMADA DENKI (at that time) (non-consolidated)

From fiscal 2021: YAMADA HOLDINGS Group

* Previous years’ values have been retroactively revised to improve
accuracy.

o

Expanding the Use of Renewable Energy
YAMADA HOLDINGS has been using green power
since the fiscal year ended March 2009. 100% of the
power used at the Yamada headquarters building

in Takasaki City is green power. In June 2023, solar
panels were installed at the YAMADA East Japan
Reuse Center Gunma Plant to provide approximately
55% of the electricity used in plant operations.
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Moreover, solar panels on store rooftops generated
49,377 MWh* in fiscal 2024, helping to reduce

our impact on the environment through the sale of
electricity.

* Group companies involved: YAMADA DENKI, YAMADA HOMES,
Shuken, HOKUSHINHOUSE, Housetec, INVERSENET, Azuma Metal,
BPC

Promotion of Energy Conservation in Distribution
In YAMADA DENKI’s logistics operations, we request

@ Sales of Disaster Preparedness Products

As the severity of global warming increases, natural
disasters caused by climate change are expected
to occur frequently in Japan, leading to heightened
interest in disaster preparedness products and a
potential rise in demand.

The Group sees the promotion of disaster
preparedness products as an opportunity to address
climate change while responding to these natural
disaster risks.

In fiscal 2024, the expansion of sales areas for
portable generators, home storage batteries, and
disaster prevention goods across all YAMADA DENKI
directly operated stores resulted in sale of ¥1,988
million, an increase from the previous year.

Sales of disaster prevention products (such as
disaster prevention goods and portable power

Poster used at Outlet &
Reuse Stores

r ‘ Information about YAMADA GREEN
https://www.yamada-holdings.jp/csr/green.html
(in Japanese only)

comfortable and prosperous life for Group customers
by promoting a lifestyle that does not waste energy.
Additionally, the ZEH rate of homes sold by YAMADA
HOMES reached 41% in the fiscal year ending
February 29, 2024.

@ ZEH rate
§ FY2024 Results*

50% 41,

ZEH Rate of Homes Sold by YAMADA HOMES* o
%

Feb. Feb. Feb. Feb. Feb. Feb.
2019 2020 2021 2022 2023 2024

subcontractors and partner companies to cooperate supplies) 20 13 17 25 27 4
with turning off vehicles when stopped. maintaining . .

. . . . [ Target  JEMN  FY2024Results ] H H Resul.ts are aggregate_d from March 1 to February 28 of the following
a high implementation rate of over 98% for fiscal AE-C : FY2024 B Educational Toys .that are F”em-jl.y = year in accordance with YAMADA HOMES' fiscal year.
2024. We are also promoting environmentally friendly Every year People and the Environment Certified as

logistics by reducing the number of vehicles used by
devising load capacity, shortening vehicle mileage in
product delivery by utilizing an efficiency system for
inter-store transfers, and testing the effectiveness of
five EV vehicles as business vehicles in stores on a
trial basis.

Business Initiatives

® Promoting the Use of Energy-efficient Appliances
At YAMADA DENKI, employees and sales engineers
with extensive product knowledge recommend
replacing home appliances with energy-efficient

ones when serving customers. Additionally, “unified
energy-saving labels” are posted near the relevant
products so customers can easily find energy-saving
home appliances. In fiscal 2024, the percentage of
home appliances (TVs, refrigerators, air conditioners)
sold that met the 100% energy-saving standard under
the energy-efficiency labeling system was 42.8%,
achieving the target of a year-on-year increase.

air conditioners) sold that meet the 100% energy-
saving standard under the energy-efficiency
labeling system

@ Percentage of home appliances (TVs, refrigerators,

i YoY
Increase on 2 9 60
previous fiscal year | Up e UJ%

® The YAMADA GREEN Logo
In July 2021, the YAMADA HOLDINGS Group
created the YAMADA GREEN logo as a symbol of its
commitment to the environment. The five letters of
GREEN embody the meanings of Global, Resource,
Ecology. Evolution, and Next. It expresses our
determination to realize a resource-recycling society
and further contribute to the creation of a sustainable
society. In conjunction with this logo, we have also
established the YAMADA GREEN Certification System
whereby companies can display the YAMADA GREEN
logo on products, initiatives, and reused products
that meet YAMADA HOLDINGS’ own environmental
standards (not applicable to energy-saving home
appliances).

Sales of YAMADA GREEN certified products for
fiscal 2024 totaled ¥3,843 million, achieving our
target of a year-on-year increase.

@ Sales of YAMADA GREEN certified products
%

YAMADA GREEN

Kawada Co., Ltd.’s education toy “diablock®
OKOMEIRO®,” certified in fiscal 2024, is made
from domestic biomass plastic using rice that is
not suitable for consumption. The toy features
a double spring structure and rounded corners,
making it easy to separate the blocks and
ensuring safety so that even stepping on it is
not painful. Kawada Co., Ltd. also donates a
portion of the proceeds from the sale of this
product to support children’s cafeterias.

® Promotion of Improving the ZEH Rate
YAMADA HOMES is seeking to provide eco-friendly
housing and services such as improving heat insulation

Every year Yoy and adopting advanced energy-saving equipment and
Every year | Yoy Increase on U 3 O‘V solar powers to make net Zero Energy Houses (ZEH)
Increase on Up2 .Opoints previous fiscal year PoN/e more widely known. At the same time, the Company

previous fiscal year
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aims to protect the global environment and realize a

® Providing Resilient Homes Equipped with Solar

Power
The YAMADA HOLDINGS Group aims to popularize
resilient homes equipped with solar power generation
systems and storage batteries, and actively promotes
the installation of solar panels not only in new
homes but also in renovation proposals. Additionally,
by visualizing solar power generation output and
electricity usage with the HEMS monitor, energy
created is not wasted, and that this will have the
effect of raising awareness about saving energy.

We shipped 33,054 solar panels in fiscal 2024,
compared to our target of 50,000 solar panels shipped
by fiscal 2031. Moving forward, we will contribute to
building a safe and secure society through proposals
such as YAMADA HOMES" YAMADA Smart House and
our Energy Revolution Z, which combines the Hinokiya
Group’s solar systems with V2H.

@ Solar panels shipped
-

FY2031
50,000 panels 331054 panels
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Information Disclosure Based on
TCFD Recommendations

Based on its “Total-Living” concept, the YAMADA
HOLDINGS Group handles a wide variety of home
appliances, housing equipment, furniture and interior
goods that support customers’ lifestyles. These
products are manufactured and processed not

only in Japan but also in other parts of the world,
using various resources from each region. For this
reason, we believe that tackling climate change and
preserving the natural environment are important
themes for the sustainable growth of the Group.

For disclosure based on the Task Force on Climate-
related Financial Disclosures (TCFD), the Group is
looking at the current state of the whole Group,
developing a governance system, and examining
strategies, risk management, metrics and targets.
Going forward, we will continue to appropriately
manage the risks associated with climate change, and
view various changes toward a carbon-free world as
business opportunities that will lead to sustainable
growth.

Governance

At YAMADA HOLDINGS, the Board of Directors
discusses important management and business
strategies, makes policy decisions, and supervises the
ESG & Sustainability Promotion Committee. The ESG &
Sustainability Promotion Committee makes decisions
on important matters, and subcommittees thereunder
discuss the details of individual activities and confirm
the progress of activities and targets. In addition, the
ESG & Sustainability Promotion Committee examines
important issues, such as climate change risks and
opportunities identified from scenario analysis, and
regularly reports to the Board of Directors on the
status of addressing these risks, so that the Board of
Directors can fully exercise its supervisory function.

@\ P. 48 ESG & Sustainability Management
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Strategy

Based on the TCFD recommendations, the Group
has established the target businesses, timelines, and
scenarios to analyze and assess the climate change
risks and opportunities.

® Scenario Analysis Assumptions

Scenarios Global temperatures up by 1.5C and 4.0C

Consumer Electronics Segment, Housing

Busin > .
Usinesses Segment, Environment Segment

Period Impact from 2030 to 2050

* Covers all directly operated YAMADA DENKI stores in Japan that
account for the highest percentage of net sales in the Group as a
whole and businesses most affected by climate change.

® 1.5C Scenario

(High Transition Risk, Low Physical Risk)
This scenario sees regulations and policies for
decarbonization tightened and measures against
climate change progressing with the temperature rise
from pre-industrial levels at around 1.5C to 2.0C.
As customers’ preferences for products and services
change and companies are more strongly required to
tackle climate change, it is likely that transition risks,
including less customers and greater reputational
risk, will increase if the companies fail to do so.
Conversely, it is assumed that the physical risks would
be relatively low compared to the 4.0C scenario, with
for example, more extreme and prevalent disasters
caused by climate change being suppressed to some
extent. (Reference: The International Energy Agency’s
Net Zero Emissions by 2050 Scenario)

® 4.0°C Scenario

(Low Transition Risk, High Physical Risk)
A scenario in which sufficient measures against
climate change are not taken and the temperature
rises around 4.0°C from pre-industrial levels. It is
assumed that physical risks would increase, with
for example, more extreme natural disasters, rising
sea levels, and an increase in abnormal weather
events. As a result, it is thought that climate change-
resilient products and services in terms of good BCP
will become more competitive. Conversely, it is
assumed that transition risks would be low, with for
example, the government’s lack of tighter regulations.
(Reference: The Intergovernmental Panel on Climate
Change’s RCP8.5 Scenario)
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Scenario Analysis Results
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® Managed power-on/off for lighting, air-conditioning, and exhibits at YAMADA Estimated
0 Company electricity costs DENKI stores carbon tax
1Y w X pany ; Y . o Switched to LED lighting in parking lots, on signboards, etc. at 809 YAMADA X
o 3 increase owing to carbon | High DENKI stores payable in
g g =3 pricing (carbon tax, etc.) 2030:
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] Y 3 . ¥3.6 bn
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Relevant Business
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o Strengthened sales of products and services that help reduce environmental
impact in all business segments

® Developed YAMADA GREEN certified products jointly with suppliers to improve
lineup of sustainable products

® Expanded sales of furniture made from oil palm waste materials

Impact is determined by the following criteria.

High: Impact on revenue is ¥100 million or more ~ Medium: Impact on revenue is ¥10 million or more

Low: Impact on revenue is less than ¥10 million

Risk Management

We consider climate-related risks as one of the

most significant risks impacting our Group’s

business and integrate them into our Company-

wide risk management process. For long-term

risk and opportunity assessments, approximately
every three years, the Sustainability Promotion
Department conducts a detailed analysis of “external
environmental changes” such as political, economic,
social, and competitive changes due to the transition
to a decarbonized society and “physical changes” due
to the progression of global warming. We analyze the
probability that various changes may occur and the
financial impact if these risks materialize to identify
risks and opportunities. For risks and opportunities
with a financial impact on revenue exceeding ¥100
million, they are reviewed by the Risk Management
Committee and evaluated as significant risks and
opportunities for the Group. Based on the risks

and opportunities assessed there, we revise our
environmental policy and reflect these in identifying
and evaluating key issues, major initiatives, and goal
setting.

For short- to medium-term risk and opportunity
identification and evaluation, we gather information
on “external environmental changes” and “physical
changes” throughout the fiscal year. In light of the
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response status of each department and Group

company, we analyze the validity and achievement of

targets twice a year (once every six months) and re-

evaluate significance. If significant revisions arise, they

are discussed, identified, and evaluated at the ESG
& Sustainability Promotion Committee, which meets

quarterly, or four times per year. The discussions held
by the ESG & Sustainability Promotion Committee are

reported to the Board of Directors once a year.

Metrics and Targets

The Group has set a goal of reducing CO2 emissions

in Scope 1 and 2 by 42% by fiscal 2031, compared to

fiscal 2021.

CO; Emissions (Scope 1 and 2) Targets
(Unit: kt-CO2)

314 based on FY2021

Down 42%

FY2021 FY2031
(Base year)

Eé\ P. 55 Tackling Climate Change
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Third Party Guarantee
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https://www.yamada-holdings.
jp/lang-en/policy_human-
resource.html

ry‘ Company Environment
= Improvement Policy

https://www.yamada-
holdings.jp/lang-en/policy_
environment-improve.html

Basic Approach

The YAMADA HOLDINGS Group regards its employees as an essential
management resource for the sustainable development of the Company. As such,
the Group is working to create an environment for securing human resources
with diverse experience and values and where those employees can maximize
their abilities, flourish, and play an active role. We have established a human
resource development policy to promote skill development and improvement
through employee training and evaluation. Additionally, based on our company
environment improvement policy, we actively work to maintain a safe and secure
working environment.

Risks and Opportunities

Lack of human resource development efforts can reduce customer satisfaction as
well as employee motivation. Deterioration of the working environment can also
cause occupational accidents. On the other hand, by systemizing human resource
development and providing opportunities for diverse personnel to play an active
role, we can expect to raise the level of customer service and proposal skills of all
employees, which will lead to higher customer satisfaction.

Our Response to these Risks

Focusing on practical education through on-the-job training and the use of
learning support tools, we nurture customer service and proposal skills to improve
the satisfaction of employees and customers. We will manage and ensure the
working environment in accordance with our Health and Safety Policy.

O L O
Messages Developing the About the YAMADA Business Special Foundation for Corporate
from Senior “Total-Living” YAMADA HOLDINGS Group Progress Feature Value Creation Data
Management Strategy HOLDINGS Group - Value Creation

in the workplace. In line with the curriculum, new
employees check on a weekly basis with senior
employees running the training programs how much
they have learned, with follow-up training carried out
half a year and one year after they join the Company.
We have also established
a dedicated consultation
desk in an effort to create
a system that makes it
easy for new employees
to continue working in an
unfamiliar environment. Training for new employees
Developing Next-Generation Leaders
The YAMADA HOLDINGS Group is working to
develop next generation leaders in all levels of the
Company for its sustainable growth. Employees
participate in cross-industry exchange training to
learn the principles of management and improve their
leadership capabilities. Content learned is shared with
the employee’s manager who checks the progress of
their efforts. We are also helping to improve the skills
of each and every employee by appointing senior
employees to be in charge of training new recruits.

Tiered Training System

These more experienced employees learn training
techniques and ways to improve motivation without
having to fall back on intuition or experience, and
play a vital role in promoting the growth of junior
employees. To give top sales staff the capabilities

to make proposals that further enhance customer
satisfaction, they are provided with learning
opportunities, including training in ICT and loT as well
as on the latest products.

Yamada Leadership Academy
The YAMADA HOLDINGS Group conducts tiered-
based middle and top management training at the
Soseijuku employee training center for employees at
the section manager level or above, for sales managers
and store managers, and for employees at operating
companies at the general manager level or above.
Under the theme of developing self-starting human
resources and a self-starting organization, external
instructors are invited to provide mind training and
strengthen team building and management skills.
There is also a focus on cross-border training through
group discussions with other departments and other
operating companies. The purpose of this training

Human Resource Development

On its path toward the “Total-Living” strategy, the
YAMADA HOLDINGS Group is striving to secure human
resources capable of responding to a wide range

of customer needs based on a broader spectrum of
products and services as well as future expansion
into other business areas. In terms of human resource
development and rebuilding the training system to
suit the current times when it is difficult to predict the
future, the Group has set the theme of “development
and training for self-starting human resources and a
self-starting organization.” The Group endeavors to
develop human resources who can nurture people
and organizations to achieve results as a team, and
who can learn and make decisions in a rational way
based on experience and information to create more
efficient and streamlined operations. The Group
seeks to do this by providing training that emphasizes
human skills and conceptual skills, in addition to
traditional forms of training focused on technical skills
(ability to do one’s work). More specifically, as well
as the planned implementation of tiered training,
education and training programs will be improved
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by enhancing specific measures based on employee
satisfaction surveys to ensure the Group continuously
keeps the very best employees.

@ Average hours of training per employee
l _FY2024 Results

FY2031
| hours/
30 hours or more/year | 2 5 yg::s

YAMADA HOLDINGS and YAMADA DENKI are giving
tiered training under the banner of “cultivating human
resources who can think and act on their own—
upgrading our basic OS of awareness and mind.”

Training for New Employees
New recruits learn the skills needed to be YAMADA
HOLDINGS Group employees through the use of such
resources as online study sessions and e-learning
programs, as well as acquiring basic knowledge by
using the products themselves, and become fully
fledged employees after the end of a training period

Tier Part-Time General Employee Skilled Employee Section Manager Manager
*A fresh perspective *Business etiquette *Work efficiency *Ability to make contributions | *Business management
*Ability to make «Communication skills | sProblem-solving skills *Ability to make proposals *Training management
proposals «Listening skills *Mentoring skills +Ability to instruct subordinates | *Ability to shape future
*Communication skills | «Ability to ask *Leadership *Problem-solving skills *Analysis methods
Skills «Career design questions *Team building sLeadership *Giving direction
Required *Making good habits *Time management *Motivation management *Team building *Decision-making skills
«Self-reliance, *Mental toughness *Teaching *Motivation management *Management literacy
self-starter, self- *Open mind *Coaching *Teaching «Financial management
responsibility *Independence *Followership «Coaching skills
*Business etiquette *Professionalism «Self management *Followership
Conceptual *Training for mid-career| «Training for new *Mid-level employee training sLow-level manager training *Executive and senior
Skills hires employees sLow-level manager training *Mid-level manager training manager training
3 Human Skills  «Online product study | *Training for young Study sessions for new *Yamada Leadership Academy | *Training for next-
S [ sessions employees graduate educators *Harassment education generation executives
® Technical *Product e-learning *Online product study | *Harassment education *Yamada Leadership
Skills sessions *Online product study sessions Academy
*Product e-learning *Product e-learning *Harassment education
Training for new store managers and employees
i Sales engineer training
Special

SDGs education

Compliance training

Self-Development

Learning content for self-development

In-House Tests

In-house qualification tests (conducted twice a year)

External
Qualifications

External qualification follow-up training (recommended qualification), Home Appliance Advisor, Smart Master, Sleep Advisor, etc.

Internal
Qualifications

Meister education, various meisters (TV, air conditioner, cleaner, beauty, smart speaker, digital camera, etc.)
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is also to educate top management who will lead
the next generation of the Group, including the
acquisition of managerial perspectives, as such, the
YAMADA HOLDINGS Group will continue to enhance
and expand its training programs. The training is

a two-year

development

program

with 493

people having

participated up

to fiscal 2024.

Number of training participants
(as of March 31 each year)

FY2022 FY2023 FY2024
1st-7th groups 8th-14th groups | 15th-21st groups
of trainees of trainees of trainees
153 175 165

* Number of new participants

At YAMADA DENKI, there are currently 483 sales
engineers (as of the end of March 2024) working

in stores across the country. The aim is to make
customers’ lives more comfortable by developing
sales engineers into technicians and advisors who can
recommend everything from home appliances and
furniture to interiors and home renovations at times
when there are an increased number of deliveries and
installations such as during the summer, New Year
holidays and fiscal year-end.

As part of the training of sales engineers, who are
responsible for all aspects of product sales, delivery, and
installation, the program focuses on practical training
to acquire skills in the installation of air conditioners
and other equipment. We are also working to raise the
professional competence level of all sales engineers
and promote the acquisition of external qualifications.
Based on an annual training plan, more than 60% of our
sales engineers have obtained the Second Class Electric
Works Specialist’s license through regular lectures given
by specialized instructors.

In terms of recruitment, we are focusing on training
sales engineers regardless of nationality or gender,
as well as on further recruitment from industrial high
schools.

When customers purchase home appliances,
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employees need to have the relevant expertise in
order to provide appropriate advice on such things as
how the product works, what it can do, when to use
it, where to install it, and other preferences. YAMADA
DENKI has been focusing on encouraging employees
to get externally qualified as Home Appliance
Advisors™ or as Smart Masters . This has resulted in
more and more qualified employees. The Company
has also been actively encouraging employees to
gain external qualifications, such as certified sellers,
architects, or as interior stylists, as these skills are a
necessary part of being able to provide proposals on
furniture and renovations. The acquisition of external
qualifications is not only for improved customer
satisfaction, but also

leads to maintaining and

improving employee job

satisfaction, which is why

we are strengthening our

efforts throughout the

Group.

*1 A qualification for professionals in sales and customer service of
home appliances, giving accurate advice for customers on product
selection, use, and troubleshooting.

*2 A qualification related to smart houses, giving a wide understanding
of homes, home appliances, housing equipment, and energy
management, to support the construction of smart houses that
meet customers’ needs.

Number of Qualified Employees
(as of March 31 each year)

Qualification FY2022 FY2023 FY2024
Home Appliance Advisor 8,956 9.346 9,723
Smart Master 1,274 1,256 1,297
Photo Master 1.679 1.613 1.636
Certified Sellers (1st to 3rd Grade) 1,268 1,011 1,057
First Class Architect 227 165 148
Second Class Architect 727 590 545
Real Estate Notary 580 556 561
Sleep Advisor 595 625 638
Interior Stylist 190 215 299
22:2:;?isctlass Electric Works 627 657 811
ey 13| 3 13
Total 16,658 | 16,454 | 17,131

* Total number within the YAMADA HOLDINGS Group
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In order to improve customer service skills, YAMADA
DENKI provides practical training with a focus on on-
the-job training (OJT), as well as systematic training

via online training and e-learning programs. Moreover,

to further improve the quality and accuracy of
services, customer surveys are conducted in stores,
on deliveries, and during after-sales services, as well
as via various social media channels, with the results
used for employee training purposes. Furthermore,
as part of strengthening renovation proposals in
order to augment “Total-Living” services for the
living environment, initiatives are being carried out
to enhance job-specific training, including training
manuals and interior study sessions for employees.

Enhanced Learning Support Tools
To give consistent sales services from home
appliances to home interiors and renovations,
YAMADA DENKI has been rolling out its own learning
site, called My Learning, to employees on product
knowledge and sales techniques. We also share
videos with an emphasis on demonstration and role-
playing so that employees can learn independently
as needed. The company is also working to create a
more fulfilling educational environment by enhancing
content that focuses on social and environmental
issues such as human rights and anti-corruption.

My Learning
Screenshot
from website

In addition to gaining product knowledge, various
measures are being taken to accurately understand
the needs of customers in order to recommend the
best products to them. To develop more specific
proposal skills, we conduct Group training at stores
with outside instructors, and 1,321 employees
participated in this training in fiscal 2024.

Strengthening Proposals for Renovations
YAMADA DENKI is working to strengthen its
proposals for renovations to improve the comfort
and convenience of customers’ lives. “Total-Living”
proposals are made not only for home appliances
but also for kitchens and bathrooms, interiors and
exteriors, as well as for furniture. By training up
various advisors, employees at YAMADA DENKI can
give more detailed advice with regard to customers’
homes. Moreover, employees qualified as architects
give pertinent proposals to meet the needs of
customers looking to extend or make improvements
to their homes.

At YAMADA DENKI, we aim to improve our service

to our customers not only when selling products, but
also after the products have been sold, during delivery
and installation.

Training to Certify CS Managers
In order to standardize efforts to improve customer
satisfaction (CS) in product delivery and installation,
every year YAMADA DENKI requests its partner
companies to train as certified CS Managers. Training
is given to certify a person in charge at the respective
companies with guidance on the standards that
YAMADA DENKI expects with respect to customer
satisfaction, manners, how the technicians operate,
product delivery and installation. Training sessions
consist of educational training, group discussions
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and a written test. For fiscal 2024, 457 CS Managers
participated in continuing education training. Under
this system, YAMADA DENKI certifies CS Managers
at partner companies with the aim of maintaining
their levels of customer service to the same level as
YAMADA DENKI employees.

Training based on Customer Survey Results
Customer surveys are conducted to assess the
level of customer satisfaction. Results from the
surveys are analyzed, and based on the results
of the analysis, policies are drawn up to improve
customer satisfaction. These policies are made
known to companies involved in the survey at
customer satisfaction meetings held four times a
year so that the partner companies can then inform
their respective shop floors. In fiscal 2024, in-person
sessions resumed in addition to online sessions, with
21 companies participating.

Building a Performance Appraisal System
YAMADA DENKI emphasizes a merit system not based
on seniority, and as such is building a fair, impartial,
and transparent performance appraisal system. The
Group aims to build and operate such a performance
appraisal system while reviewing appraisal criteria
as necessary, and improving customer satisfaction
through ensuring its employees gain a wider product
knowledge to constantly and continually improve
the quality of its customer service. In the employee
evaluations held twice a year, individual targets are
set in accordance with assessment indicators from
each department and evaluated on a multi-level basis.
Feedback is then given to each employee, and goals
for the next year are set.

Annual Employee Commendation Program
Each year, YAMADA HOLDINGS commends top
performers in the consumer electronics segment in
terms of the stores and corporate sales offices which
have made large sales in relation to their size, and
individuals with the highest annual sales, etc. In fiscal
2024, 66 people were given awards across 9 stores
and 3 sales offices, including the Best Sales Award.

YAMADA HOLDINGS GROUP INTEGRATED REPORT 2024
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Customer Satisfaction Initiatives

YAMADA DENKI is seeking to offer a wide range of
products, all at reasonable prices, with a kind and
courteous customer service. The Company is working
hard to satisfy customers not only at the time of
purchase, but also right up to and beyond the time
customers start using its products, including the after-
sales services of product delivery, installation, repair,
and support. The Company also listens to feedback
from the sales floor and from customers to improve its
service for the better.

System to Improve Customer Satisfaction

Customer Stores
S E—
help desk Coordinates/ YAMADA web.com
Reports
« Store visit

* Phone inquiries

e o « Store manager
* Online inquiries

direct survey, etc.

Answer Providing a
better service

Customers
) Communicates
Delivery/ information
installation survey Corrective
measures/
N Guidance
Coordinates/ Headquarters
Reports Reports

* Follow-up on advice given to stores

*Examine and expand measures to prevent problems occurring
again

«Sharing of information and situations within the Company

*Incorporate info into training and manuals, etc.

In fiscal 2023, YAMADA DENKI set up a range of call
centers, as appropriate, within the Group so that it
can make the most of customer feedback. A customer
help desk has been set up at the headquarters where
a system has been created to listen to customer
feedback and respond promptly after cooperation
between relevant departments. In response to the
feedback received, regular meetings are held once a
month. In addition to reports on the drafting of specific
improvement plans, and the status of implementation
and improvement efforts being reported to executive
officers, information is shared with each department
at in-house company manager meetings. A call center
has also been set up dedicated to repairs and various
other services in an effort to improve services. Going
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forward, the Company will continue to collect and
analyze customer feedback with the aim of further
improving levels of customer satisfaction.

Customer Feedback

(No. of cases)
FY2022 FY2023 FY2024
Complimentary feedback 625 616 590
Suggestions for improvement 615 545 462

At our call centers, receptionists are evaluated and
given feedback based on audio recordings of actual
interactions with customers, using a checklist that
incorporate evaluation items to improve response
quality. We also provide training through feedback
to improve the quality of customer service. Going
forward, we will continue to work to further improve
our responses, including how we collect customer
feedback.

YAMADA DENKI regularly holds a “Quiet Hour” at

VOICE

We started this initiative to ensure that
everyone can shop with peace of mind. Prior
to implementation, we began by conducting
study sessions for store employees to learn
about and understand the “Quiet Hour”.
Store employees commented that their store
was too quiet and that they were surprise
to find so many sound-emitting promotional
tools in the store. Customers commented
that explanations were easy to hear and the
atmosphere was relaxed. Issues identified
during the implementation of the program
will be shared with the head office and
utilized to expand the number of stores
implementing the program in the future. We
will continue to promote customer-oriented
initiatives to ensure that all customers can
comfortably shop with us.

some of its stores to ensure that all customers can
enjoy shopping in a comfortable environment. The
“Quiet Hour” is an initiative to adjust the in-store
environment to temporarily alleviate sound overlap
and light stimulation by cutting in-store background
music and broadcasts and reducing lighting, in
consideration of those with sensory sensitivity to
sound and light. Regular implementation began in May
2023 at Tecc Land Sagamihara, and was expanded

to 18 stores’ in Kanagawa Prefecture in February
2024. We will continue to expand the scope of
implementation to create an environment where more
customers can enjoy shopping comfortably.

In addition, we have installed sanitary boxes in
private men’s restrooms for customers and employees
at YAMADA DENKI stores nationwide. We have
placed these sanitary boxes to address people who
need them, such as those who require the use of
pads and adult diapers due to treatment for prostate
cancer, bladder cancer, or due to aging, and have
trouble finding a place to dispose of used sanitary

products.

*1 LABI, excluding in-shop stores
*2 Excluding some in-shop stores

Takashi Sugawara
Kanagawa YAMADA President
YAMADA DENKI CO., LTD.

In-store quiet hour
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Diversity, Equity & Inclusion

The greatest management resource for the YAMADA
HOLDINGS Group is its human resources. Positioning
diversity, equity and inclusion as part of the Group’s
“growth strategy” will help to create a workplace
environment where diverse human resources can play
an active role. Human resources nurtured in such a
work environment will work hard together, and by
continuing to create valuable products and services
will grow sustainably together with the Group’s
stakeholders.

The YAMADA HOLDINGS Group recognizes that
creating a work environment in which all female
employees can pursue their private lives while
simultaneously advancing their careers based on

their own intentions and desires is the foundation for
further corporate growth. The Group has set a target
of women taking at least 10% of managerial positions.
As of the end of March 2024, women make up 3.6%
of all managerial positions. The Group will continue to
promote initiatives such as improving the workplace
environment so that more women can play active
roles in the Company.

Ratio of female managers

|
FY2031 3 6
10% or more «UJ%

Action plan based on the Act of Promotion of
Women’s Participation and Advancement in the
Workplace (YAMADA HOLDINGS)

Duration April 1, 2024 to March 31, 2029

20% or more at the section manager level,
10% or more at the department manager
level, and 20% or more executives to be

Target  Vomen

Maintain 100% rate for female employees
taking childcare leave, and aim for a rate of
80% or more for male employees

rfl Action Plan for Promoting Women in the Workplace
— NtPS://Www.yamada-holdings.jpo/csr/female_success.html
(in Japanese only)
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To promote understanding of LGBTQ+ issues,
YAMADA HOLDINGS has created training videos

on everything from basic knowledge about sexual
minorities to how to interact with them in the
workplace, and has made them available on its
own dedicated learning site, My Learning. YAMADA
HOLDINGS promotes acceptance and respect for
diversity among its employees.

The stores, offices and headquarters at YAMADA
HOLDINGS are accessible throughout for people
with disabilities. The Company is therefore striving
to create an environment where all employees with
disabilities can work with peace of mind. When
deciding on assignments, we interview the individual
to determine the type of work they can perform,
taking into consideration the characteristics of each
individual.

The YAMADA HOLDINGS Group recruits without
settings standards for nationality in order to
strengthen its response to diverse customers. For
non-Japanese employees, we provide support for
acquisition of Japanese language certification and
create an environment in which they can play an
active role regardless of their department or duties.
In 2023, we endorsed the Basic Guidelines for the
Acceptance of Foreign Nationals set forth by the
SEIDANREN (The federation of industry for national
life and consumer’s association). YAMADA DENKI will
continue to secure the most talented employees while
diversifying its human resources within the Company.

The retirement age for employees at YAMADA
HOLDINGS is 63 years old but the Company has
introduced a reemployment system that allows
employees to work up to the age of 75. Senior talents
with sophisticated skills and knowledge are playing
an active role by helping to lead other employees.

The recruitment age is scheduled to be extended to
65 years old in April 2025.

O

Messages
from Senior
Management

Employee Data (full-time employees only)
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(as of March 31 each year)

Promoting a Good Work-Life

Balance
Type FY2022 FY2023 FY2024 I
Male 358 573 514
Number of new Fomal e 03 % In order to create a comfortable workplace
emale . .
employees environment, the YAMADA HOLDINGS Group believes
Total 599 876 749 o . .
- 5 it is important to provide a work environment that
Average number of years service 12.6 9.9 10.4 .
respects a good work-life balance. As such, the Group
Turnover rate (%) 6.1 6.4 6.0 . .
- has established a comprehensive system where each
Percentage of employees with . .
o s (el g s o 23 24 and every employee can balance work with childcare,
time employees) (%) nursing care, and other life events so that employees
Retirees reemployed (%) 89.0 | 823 78.6 can choose a flexible working style especially during
Male 85 108 110 times of need with childcare and nursing care, etc.
Number of foreign Female o | 105 % We will continue to strive to create a workplace
employees . )
Total 178 213 205 environment where employees can work with peace

*1 Average number of years service has become shorter owing to
the promotion of contracted full-time employees to full-time

employees.
*2 Number of employees disclosed up until fiscal 2022, but changed
to percentage from fiscal 2023.

of mind, and to become a rewarding company to
work for.

YAMADA HOLDINGS’ Main Support Systems (as of April 2024)

Type System Description
Maternity leave 8 weeks before delivery (14 weeks for multiple births), 8 weeks after delivery
Ch_lldcare LNl o LT Available for up to 4 weeks within 8 weeks after the child is born
childcare leave for fathers)
Childcare leave Available until child reaches the age of 3 (until the age of 1 by law)
Childcare i:icl):jtcearr\évorklng 7S e Available until child graduates from elementary school (up to 3 years old by law)
5 days leave may be taken for a child that is going into elementary school (10 days for
Time off for childcare 2 children or more) in cases where time off is needed to look after a sick child, or for
vaccinations or medical check-ups, up until the time child starts elementary school
Nursing care leave Up to 184 days leave may be taken to care for a family member
Nursing  Time off for nursing care 5 days leave may be taken per year to care for a family member (10 days for 2 or more family
. members)
igferter MRS DU o7 [ Up to 3 years of shorter working hours may be taken care for a family member
It is possible to leave work for a longer period of time than the set break time for personal
Long break shift system reasons. The shift system may be used when the total number of hours worked before and after
the long break is the same or more than the number of predetermined hours in the working day.
When a female employee finds it too difficult to work on a menstruation day, they may
Menstrual leave ;
request leave and receive normal pay
Up to 60 days of annual paid leave which has expired after a period of time may be accumulated.
Accumulation of expired annual Upon prior request from the employee, this leave can be used when the employee is absent from
paid leave work due to illness or injury or undergoing fertility treatment, or when caring for a family member
as stipulated in the nursing care leave regulations, after all annual paid leave has been used up.
Other Employees who work in general work positions may be transferred to locations around the

Hometown employees

country. After working for a certain period of time at the new location transferred employees
may return back to the original location.

Consecutive leave

Up to 7 consecutive days leave

Special leave for female workers to
receive health guidance or medical
checkups in accordance with the
Maternal and Child Health Act

Up to the 23rd week of pregnancy, one day of leave may be taken every 4 weeks; from the
24th to 35th week of pregnancy, one day of leave every 2 weeks; and from the 36th week
until childbirth, one day every week may be taken.

Reemployment system

A system that allows employees who have to retire due to reasons such as childcare or
nursing care to return to work (within 5 years)
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System Usage Data (full-time employees only)
(as of March 31 each year)

Type FY2022 FY2023 FY2024
Paid leave taken (%) 46.2 51.0 59.4
Number of Male 32 41 89
employees Female 187 217 175
taking
childcare leave 15 219 258 264
Number of Male 7 9 32
employees
taking shorter Female 581 628 965
hours for
childcare Total 588 637 997
Number of Male 2 3 6
employees. Female 5 0 6
taking nursing
care [eave Total 7 3 12

YAMADA DENKI is running an area employee system
so that employees do not have to relocate. The
system enables employees to choose a working style
in line with their own life plan or family environment
whether for childbirth or looking after children or
elderly parents. In fiscal 2024, 11.4% of employees
used the system.

YAMADA DENKI has introduced a Work Interval
System to ensure at least 11 hours of rest between
the end of one’s workday and the start of the next
workday to improve work efficiency and reduce
overtime work, in addition to complying with labor-
related laws. In fiscal 2024, the percentage of Group
companies that reduced overtime hours to curb long
working hours reached 70.4%, achieving the goal of

increasing these figures year-on-year every fiscal year.

Controls on long working hours: Percentage of
companies that reduced overtime hours YoY increase

| FY2024 Results
Every year

- Yoy
Increase on 10 4
previous fiscalyear | Up o“Tpoints

Responding to Workplace Reforms in the
Logistics Industry
YAMADA DENKI is promoting various initiatives to
respond to the reform of work styles in the logistics
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industry. In addition to introducing a two-day
weekend at the distribution center, the Company is
working to improve efficiency by adjusting delivery
dates to stores according to the volume of goods,
utilizing basket carts and foldable containers when
delivering goods to stores, and reducing the delivery
time per store.

The YAMADA HOLDINGS Group strives to promote
the use of paid leave as part of its efforts to provide a
comfortable working environment for all employees.
In addition to allowing employees to take paid
holidays in half-day increments, we are working to
improve the take-up rate through a system that of
stretches of seven consecutive holidays including
planned holidays and public holidays.

Percentage of paid leave taken (Permanent (full-
time) and non-permanent employees)

FY2024 Results

80% 64.0.

Regardless of gender, YAMADA HOLDINGS encourages
employees to take childcare and nursing care leave

so that they can work flexibly. In 2022, with respect

to childcare leave, the period of continuous service
required to take leave was reduced from one year

to three months, the system was revised to allow

employees to take leave up to two times in installments,

and a new childcare leave at birth system was
established. We are working to create an environment
in which it is easy for male employees to take childcare
leave by providing examples of male employees who
have taken childcare leave in our company newsletter
and working to raise employee awareness.

Percentage of female and male employees
taking childcare leave

a FY2024 Results

FY2029
Maintain 100% for | Women %

women, 80% or more |
S 325
i Men D%

At YAMADA HOLDINGS and YAMADA DENKI
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Starting in fiscal 2022, YAMADA HOLDINGS
conducted employee surveys using a new method
with the aim to improve employee motivation and
productivity by setting issues and implementing
measures based on the survey results. For fiscal 2024,
the scope of the survey was expanded to include
YAMADA HOLDINGS and YAMADA DENKI, as well

as eight Group companies. The overall satisfaction
level was judged as “B,” which was not an altogether
pleasing result. The main issues raised included
physical and mental health, and career aspirations for
managers. The results are disseminated throughout
the Group via an internal newsletter. In the next fiscal
year, we will work to address these issues and make
improvements.

Employee satisfaction survey
Bﬁi (7 ratings: S, A, B+, B, B-, C, D)

W 712024 Resulis
FY2031 ~ Overall rating

Overall rating

of A | Of B

Targets: YAMADA HOLDINGS., YAMADA DENKI, YAMADA FINANCE
SERVICE, CIC, INVERSENET, YAMADA HOMES, Hinokiya Group,
Housetec, Chubu Nikka Service, and Nikka Maintenance.

Health and Safety at Work

Based on the idea that maintaining and improving a
healthy and safe work environment and promoting
health for all employees forms the basis of the
Company’s survival, the YAMADA HOLDINGS Group
works to ensure health and safety at work, creates

a comfortable work environment, facilitates job
performance and improved productivity, and manages
employee health.

rf‘ Health and Safety Policy
— NttPs://Wwww.yamada-holdings.jp/lang-en/policy_health-
safety.html

YAMADA HOLDINGS promotes occupational health
and safety under the supervision of the Board of
Directors, and reports monthly to the Board of
Directors on the number of occupational accidents
and measures taken. In addition, YAMADA HOLDINGS
and YAMADA DENKI have established a Health and
Safety Committee chaired by managers and held once
a month at all business sites. The committee also sets

a theme for the year (based on important matters and
matters for consultation). Activities and discussions
take place around the monthly theme with the results
submitted to and managed by the labor section at
headquarters.

YAMADA HOLDINGS and YAMADA DENKI have
determined priority issues to reduce the number of
accidents in the workplace, and are taking various
measures, including monitoring and managing work-
related accidents. In order to eliminate risks that lead
to serious injury etc., the Group has been working

to prevent recurrences by preparing unsafe incident
reports and examining individual cases. In the event
of an accident at work, the Group is obliged to put
measures in place at the store concerned and with
all relevant parties to prevent the accident from ever
happening again. YAMADA DENKI has set a goal of a
frequency rate of accidents that require time off work
of 0.50 or less. In fiscal 2024, this rate was 0.98.

In addition, YAMADA HOMES conducts safety
patrols and provides training, including for
subcontractors. YAMADA HOLDINGS will strive to
improve levels of safety management throughout the
Group.

Frequency of accidents that require time off work

; FY2024 Results

I:0\(.2503 1or less O. 9 8

At YAMADA DENKI

YAMADA HOLDINGS and YAMADA DENKI provide
awareness and guidance on health management and
mental health so that employees can make the most
of their abilities and engage in their jobs. In terms of
physical health, the Group carries out regular health
checks for the purpose of preventing lifestyle-related
diseases, and carries out specific health guidance
based on the results. With regard to mental health,
the Group conducts stress tests based on laws and
regulations, and works to reduce the risk of mental
illness by raising awareness of employees’ own levels
of stress. In addition, a sleep improvement program,
"Nemuri no Ouendan" developed by NTT PARAVITA
has been introduced on a trial basis for employees
who wish to improve their sleep through stress
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checks. YAMADA DENKI also invites occupational
health physicians to conduct mental health training
twice a year for store managers. Moreover, the
Group has established a consultation desk (toll free
number) in cooperation with a medical institution so
that employees can talk to someone if they need to.
Furthermore, in order to gain the right knowledge
about mental health and how to handle any issues in
case of emergency, life-care training is being provided
to employees in managerial roles from occupational
health physicians.

@ Percentage of health checkups taken

1 FY2024 Results

oo 959
100% | o %
@ Percentage of stress tests taken

i FY2024 Results

0% 96.1x

Percentage of Stress Tests and Health Checkups
Taken (%)

FY2022 FY2023 FY2024

Percentage of health

checkups taken 938 979 959

Percentage of stress tests

taken 92.7 93.2 96.1

Respect for Human Rights

With the progress of globalization, companies are
trying to get to grips with international norms such
as the World Declaration on Human Rights, the ILO’s
Fundamental Principles and Rights at Work, and the
United Nations’ Guiding Principles on Business and
Human Rights. As such the YAMADA HOLDINGS Group
is required to address human rights issues of various
stakeholders affected by its business activities, and
not just within the organization.

Based on the content of its respect for human rights
in its CSR Code of Ethics, the YAMADA HOLDINGS
Group has established a human rights policy which
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sets out the Group’s due diligence on human rights,
the remedies and corrective measures to be taken
in the face of human rights abuses, and education
on human rights. The Group will continue to fulfill its
responsibility to respect human rights throughout all
of its business activities.

rf| Human Rights Policy
— Nttps://www.yamada-holdings.jp/lang-en/policy_human-
rights.html

The YAMADA HOLDINGS Group, in accordance

with its human rights policy, participates in external
projects related to human rights and conducts
training on the theme of various human rights issues
that arise in business execution, with the aim of
raising awareness and building a culture of respect for
human rights. For fiscal 2024, we endorsed the Basic
Guidelines for the Acceptance of Foreign Nationals
set forth by the SEIDANREN. In-house training was also
conducted for directors and managers on the subject
of Act for Eliminating Discrimination against Persons
with Disabilities. Furthermore, we will conduct surveys
of business partners and identify human rights issues
by understanding their working environments.

In order to respect the human rights of all
stakeholders involved in our business activities, the
YAMADA HOLDINGS Group will continue to develop
our system to implement human rights due diligence
to identify and mitigate impacts on human rights,
based on the United Nations Guiding Principles
on Business and Human Rights and the Japanese
government’s Guidelines for Respecting Human Rights
in Responsible Supply Chains.

In April 2024, as an initial process, we conducted
a human rights risk questionnaire for YAMADA
HOLDINGS and YAMADA DENKI to identify key human
rights risks. Going forward, we will promote initiatives
based on the results of the survey.

Questionnaire results

Excessive and unreasonable working
hours

Significant , )

. Freedom to move one’s residence
human rights )
risks Consumer safety and the right to know

Information security
Intellectual property rights

Governance

Basic Approach

The YAMADA HOLDINGS Group strives to build a solid management foundation
that meets the expectations of its diverse stakeholders by continuously
strengthening corporate governance. Through rigorous compliance and applying
good corporate ethics, we will increase transparency and practice reliable and
resilient management in a hugely changing business environment, which will lead
to sustained growth of the Group as a whole.

Corporate Governance

YAMADA HOLDINGS works to clarify management responsibilities, make quick management decisions, maintain
and improve corporate value and stakeholder value while enhancing management transparency and conducting
fair corporate activities.

Corporate Governance Chart (as of June 27, 2024)

General meeting of shareholders

Appointment/Removal

Nominating and Alslatauiel] Decision-making  Board of Directors
Remuneration ] Directors who are not Audit &
Committee Replies Supervisory Committee members

Appointment/Removal Appointment/Removal

Audit/
Supervision

Supervising  Audit &

Director (Audit & Supervisory | Sl S ECl4
Committee Member) committee

L=

Collaboration

Selection/Dismissal/Supervision/Direction J T Reports/Proposal

Collaboration
ESG & Sustainability Promotion System Business execution Reports | = b >
. " 3 Collaboration
ESG & Sustainability Promotion Committee Representative Director g a
> o
Direction l TReports Cogrr(nj:rrwd/ o ]
Risk Management System . o =
€ 4 Reports/ Management Committee I ]
Risk Management Committee Deliberation =3 »
| Direction J TReports PD- c
PT—— : S [
Compliance System Development/ Management Strategy Meeting o 4
i b Instruction/ monitoring g‘ a
Compliance Committee Replies Direction Reports (]
=3
Business execution
Internal whistleblowing desk Employee | divisions &
Report Group companies Audit/monitoring

Comprised of 12 directors. The chairperson is the representative director. Regular board meetings are

Bgard o held once a month, and extraordinary board meetings are held when necessary. Discusses and decides
Directors ) :

important management matters and oversees the progress of business performance.
Audit & Consists of five directors who are Audit & Supervisory committee member. Held once a month. Directors

attend important meetings such as the Management Strategy Meeting and commit the business execution

SRy divisions in accordance with the audit standards, etc. established by the Audit & Supervisory Committee.

CommliiEs Conducts audits, monitoring, and other activities in the execution of directors’ duties.
Management Held twice a month. Decides a broad range of management policies and strategies, based on discussions and
Committee evaluations of reports and proposals on management policies, strategies, challenges, and business execution.

Nominating and
Remuneration
Committee

Eight directors, the majority of whom (five) are independent outside directors, ensure objectivity and
transparency in the process of determining executive personnel and remuneration.
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Corporate Governance System

YAMADA HOLDINGS transitioned from a company
with an Audit & Supervisory Board to a company with
an Audit & Supervisory Committee on June 27, 2024.
We will further enhance corporate governance by
strengthening the auditing and supervisory functions
of the Board of Directors, and together with our
stakeholders, aim to achieve further sustainable
growth and increase corporate value over the medium
to long term. In addition, a voluntary Nominating and
Remuneration Committee was established to improve
management transparency and accountability.
Through these efforts, we will strive to build a
stronger corporate governance structure.

Corporate Governance System Overview
(as of June 27, 2024)

Main items Description

Company with an Audit &

Qiesielicieatizilc Supervisory Committee

Chairperson of the Board of

) Representative Director
Directors P

Number of directors 12 (of which 2 female)

Number of outside directors 5 (all independent)

Number of directors who are not
Audit & Supervisory Committee 7 (of which 2 female)
members

Number of outside directors 2 (both independent)

Number of directors who are Audit

& Supervisory Committee members >

Number of outside directors 3 (all independent)

Number of executive officers 14

Term of office of directors who are
not Audit & Supervisory Committee 1 year
members

Term of office of directors who are
Audit & Supervisory Committee 2 years
members

Main Items Discussed at the Board of Directors
(FY2024)

Matters related to stock and corporate
restructuring
Approval and resolution of financial statements,
reports and dividends
Matters related to treatment and appointment of
directors and auditors
Matters Approval of basic management policies
Discussed © Approval of business plans, budgets and
expenditures
Asset management
Procurement and management of funds
Sustainability-related considerations
Matters related to execution of duties
Approval of revision and enactment of regulations
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Assessment of Board’s Effectiveness
YAMADA HOLDINGS conducts surveys of directors
and corporate auditors to analyze and evaluate the
effectiveness of the Board of Directors. In fiscal 2024, the
effectiveness of the Board of Directors was again sufficiently
secured. We will continue to improve the functions of the
Board of Directors based on the results of the effectiveness
assessments and checking the status of improvement.

Details of Board Effectiveness Assessment for FY2024

Assessment Method

The Board secretariat determines the items to be
assessed, and conducts a questionnaire survey for the
eight directors and four auditors (total 12) from January
to March, gathers the results then analyzes and evaluates
them.

« Role/function
ltem * Size/structure
» Operation
« Internal control / auditing body
* Relationship with outside directors

* Relationship with shareholders and
investors

Overview of Assessment Results and Future Actions

While confirming the proper functioning and effectiveness
of the Company’s Board of Directors, based on its active
discussions and speed of decision-making and execution,
the Company has set priority tasks for the Board of
Directors to fulfill in the future.

Priority Issues 1

Strengthening the governance structure

Enhanced relationships of trust with stakeholders,
including transitioning to a company with an Audit
& Supervisory Committee, establishing a voluntary
Nominating and Remuneration Committee, making
the Internal Whistleblowing System independent,
reporting the status of IR and SR activities, and
exchanging opinions among directors.

Priority Issues 2

Appropriate provision of training opportunities

Ensure that training opportunities are adequately
provided and the environment is conducive to
enhancing the roles required of board members.

Priority Issues 3 (Ongoing Issues)

Expand ESG initiatives

Clarify long-term goals for the entire Group at Board
of Directors and ESG & Sustainability Promotion
Committee, promote more practical discussions,
and expand initiatives.

Priority Issues 4 (Ongoing Issues)

Development of support systems

Enhance the content of materials for internal
officers and review of pre-shared materials, better
respond to various deliberations and reports as a
holding company. and enhance and improve the
efficiency of discussions at the Board of Directors.
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Internal Control System

YAMADA HOLDINGS operates an effective governance
system by continuously strengthening its compliance,
information management and risk management
based on the Company’s Internal Control System
Basic Policy. The Risk Management Committee and
Compliance Committee also fully share important
matters to members of each department and each
operating company by way of the Compliance
Subcommittee, thereby making every effort to
strengthen the management system to improve the
effectiveness of internal control.

r ‘ Internal Control System Basic Policy
— NS/ www.yamada-holdings.jp/lang-en/policy _
internalcontrol.html

Executive Remuneration

YAMADA HOLDINGS' executive remuneration is
determined in accordance with regulations and
within the total amount of remuneration approved

at the general meeting of shareholders, taking into
consideration the degree of contribution, the financial
situation and the economic climate, and of which draft
is submitted to the Nominating and Remuneration
Committee, which reports to the Board of Directors
after deliberation. Remuneration for directors that are
Audit & Supervisory Committee members and outside
directors is fixed in order to maintain proper and
effective management supervision.

Total Remuneration for Each Executive Class, Total
by Type of Remuneration, and Number of Executives
Applies To (FY2024)

Total by type of remuneration

) Total (million yen) Number of

Exslixus:ve remuneration ) Performance- Non-  ©€xecutives
(million yen) Basic linked monetary applies to
remuneration )
remuneration rewards

Director
(of which 641 298 81 261 8
are outside (15) (15) (=) (=) (3)
directors)
Audit &
Supervisory
Board 60 60 — — 5
members (10 (10 =) =) (3)
(of which
outside)
Total (of
which are 701 358 81 261 13
outside (25) (25) =) =) (6)
officers)

* The Company transitioned from a company with an Audit &
Supervisory Board to a company with an Audit & Supervisory
Committee as of June 27, 2024. The above total amount of
remuneration is for fiscal 2024, before the transition to a
company with an Audit & Supervisory Committee.

New Fiscal Year Policy Presentation

Each year, the YAMADA HOLDINGS Group holds a
meeting at the YAMADA HOLDINGS headquarters
with the participation of executives, representatives
from every Group company, and employees to present
its management policy. Representative directors from
YAMADA HOLDINGS present policy for the following
fiscal year while each segment gives a review on their
respective annual action plans, reports on progress,
and presents future goals.

IR activity

YAMADA HOLDINGS holds financial results briefings
for analysts and institutional investors. At the briefing
sessions, senior management directly explain
YAMADA HOLDINGS’ management philosophy and
policies, current performance, and future business
strategies to give investors an opportunity to gain a
deeper understanding of the Group.

Details of IR Activities

Target audience IR activity

eQuarterly briefings
eFinancial results briefings
Domestic institutional e|ndividual visits
investors and analysts eOnline meetings
eMonthly preliminary report
(from October 2023)

eOnline meetings
eParticipation in conferences
for overseas investors

Overseas institutional
investors

Number of Meetings with Investors

FY2022 FY2023 FY2024

208 204 223
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Directors and Officers

Representative Director,
Chairperson and President CEO

Noboru Yamada
Born on February 11, 1943

1983 Sep. Representative Director and President

2008 Jun. Representative Director, Chairperson and CEO

2013 Jun. Representative Director, President and CEO

2016 Apr. Representative Director, Chairperson and Chairperson of the
Board of Directors

2019 Jun. Representative Director and Chairperson

2021 Apr. Representative Director, Chairperson and CEO

2021 Sep. Representative Director, Chairperson and President CEO
(present post)

Representative Director and
Vice President

Yoshinori Ueno
Born on December 02, 1971

My role is to develop and implement strategies to achieve
sustainable growth while maintaining our market leadership
position. In strengthening our business with the “Total-Living”
strategy at its core, we believe it is important to utilize Al and big
data to more accurately identify customer needs and enhance
product proposals and services accordingly.

2014 Apr. Joined the Company as Head of Sales Strategy Office, Sales and
Marketing Division

2016 Jun. Director and Senior Executive Officer, General Manager of
Sales Strategy Division and Head of Housing Collaboration
Sales Strategy Office

2018 Apr. Director and Managing Executive Officer, General Manager of
Merchandise Division

2020 Jun. Director and Senior Managing Executive Officer, General
Manager of Sales and Merchandise Division

2020 Oct. Director and Senior Managing Executive Officer, General Manager
of Sales and Merchandise Division, YAMADA DENKI CO., LTD.

2022 Apr. Representative Director and President of YAMADA DENKI CO.,
LTD. (present post)

2024 Jun. Representative Director, Vice President and Executive Officer
(present post)
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Representative Director and
Vice President

Megumi Kogure
Born on October 18, 1976

As the director in charge of the "employees,” who are essential
for revitalizing and maintaining the Company, | believe my mission
is to provide “employee happiness”. We will embody “employee
happiness” by expanding actions to enhance employees’ sense

of belonging, while continuing our efforts to have our diverse
stakeholders understand our values.

2017 May Junior Executive Officer, Head of Secretary Office

2018 Jun. Director and Senior Executive Officer, Head of Secretary Office
and Head of Human Resources Development Office

2019 Apr. Director and Senior Executive Officer, Head of Secretary Office and
General Manager of Human Resources and General Affairs Division

2020 Jun. Director and Managing Executive Officer, General Manager of
Human Resources and General Affairs Division

2021 Apr. Director and Executive Officer in charge of Human Resources
and General Affairs Division

2022 Apr. Representative Director and Senior Managing Executive Officer in
Charge of Human Resources and General Affairs Division

2024 Jun. Representative Director, Vice President and Executive Officer
in Charge of Human Resources and General Affairs Division
(present post)

Director and Senior Managing
Executive Officer

Kenichi Koyano
Born on January 28, 1961

I willimplement ESG management as an officer responsible for
administration, finance, and various investment plans. In our “Total-Living”
strategy, we will strive to build lifelong relationships with our customers
through new construction, remodeling, and the provision of various
financial products, while continuing to focus on the development and
provision of various financial products from the customer’s viewpoint.

2009 Jun. Managing Executive Officer, Deputy General Manager of
Administration Division of the Company

2012 Jun. Director and Managing Executive Officer, Head of Finance
Office, Administration Division, and Manager of Affiliates
Profitability Management Department

2013 Jun. Director and Senior Executive Officer, Head of Finance Office,
Administration Division and Head of Management Office for
Affiliated Companies and Manager of Affiliates Profitability
Management Department

2015 Mar. Director and Senior Executive Officer, General Manager of
Administration Division, and Head of Management Office for
Affiliated Companies

2016 May Representative Director and President of YAMADA FINANCE
SERVICE Co., Ltd. (present post)

2024 Jun. Director and Senior Managing Executive Officer (present post)
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Director and Executive Officer

Tsuyoshi Nagano
Born on January 20, 1967

For about three and a half years after joining the Company, |

was in charge of special assignments in the Chairperson’s Office,
mainly involved in identifying and executing M&A and business
alliance projects. As the officer in charge of corporate planning
and strategy, | would like to look at the wide range of business
areas of our Group and plan and execute growth strategies as a
hub function of the holding company management, which tends to
be divided vertically.

2015 May Representative Director and President of SBI Wealth Partners
Co., Ltd.

2017 Mar. Managing Director of Sharaku Partners Co., Ltd.

2018 Dec. Representative Director and President of Social Mobility, Inc.

2020 Nov. Joined the Company as in Charge of Special Assignment in the
Chairperson's Office

2021 Apr. Outside Director of FOMM Corporation (present post)

2022 May Secretary General of The Japan Major Consumer Electronics
Appliance Distributor Association (present post)

2024 Jun. Director and Executive Officer, Head of Integrated Corporate
Planning Office (present post)

Director

Miki Mitsunari*
Born on February 29, 1972

As an outside director, | endeavor to gain a wide range of
perspectives and knowledge so that the “Total-Living” strategy
can not only be more beneficial for customers and contribute to
the development of local communities, but also so that it can help
lead to the resolution of social issues such as the environment,
aging. and disaster prevention. As we celebrate 50 years since the
Company was founded, | will continue to make efforts so that we
can continue to grow as a company that is loved by everyone in
the community.

1994 Apr. Joined TOKYU LAND CORPORATION
2001 Feb. Joined FUJI RESEARCH INSTITUTE CORPORATION
(now Mizuho Research & Technologies, Ltd.)
2011 Sep. Representative Director of FINEV inc. (present post)
2020 Mar. Outside Director at Funai Soken Holdings Inc.
2020 Jun. Director at Japan Accreditation Board (present post)
2020 Jun. Outside Director of the Company (present post)
2022 Jun. Outside Director at Solasto Corporation (present post)
2023 Jun. Outside Director at YUASA TRADING CO., LTD. (present post)

(As June 27, 2024)
* Independent officer under the listing rules of the Tokyo Stock Exchange

HOLDINGS Group - Value Creation

Director
Tsukasa Tokuhira*
Born on May 3, 1954

As an expert in distribution, | use my knowledge to check the
governance of YAMADA HOLDINGS and make recommendations
for future growth. The home appliance market is sluggish due

to declining consumption from a shrinking population and aging
customer-base, but as a leading company in the distribution

of home appliances, we will take on challenges in fields where
growth is expected to create new demand, thereby helping to
solidify our position.

1977 Apr. Joined Hanbai Noritsu Zoshin Honbu Co., Ltd.

1984 Apr. Manager of Guidance Division at Hanbai Noritsu Zoshin Honbu
Co., Ltd.

1987 Feb. Representative Director and President of Fic Limited
(present post)

2007 Jul. Representative Director and President of Cross Co., Ltd.
(present post)

2014 Jun. Outside Director of the Company (present post)

Director (Audit & Supervisory
Committee Member)

Makoto Igarashi
Born on August 4, 1964

It is my role to ensure there is sound management of the Group
through auditing the business and accounts of the holding
company that controls the five business segments. By making

use of my experience and knowledge from working in Group
businesses, | will do my best to improve corporate value and
growth of the Company over the medium- to long-term, and as the
pillar that supports this, help to strengthen governance.

1999 Jun. Director, Manager of Accounting Department of the Company

2001 Apr. Managing Director, Deputy General Manager of Merchandise
Management Division

2003 May Senior Managing Director, General Manager of Administration
Division

2005 Jan. Director and Senior Managing Executive Officer, General
Manager of the Sales and Marketing Division

2008 Jun. Director and Senior Managing Executive Officer, Head of
Overseas Business Strategy Office

2013 Jun. Director and CFO, General Manager of Administration Division

2014 Jun. Audit & Supervisory Board member

2024 Jun. Director (Audit & Supervisory Committee member)
(present post)

=
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Director (Audit & Supervisory
Committee Member)

Kenji Yamazaki
Born on January 28, 1968

In Group governance, inter-company flows must function smoothly.
My understanding is that audits exist to inspect whether this flow
is functioning properly, to detect errors and predictive signs at an
early stage, and to encourage improvements. With the guidance of
our seniors, we will work to strengthen governance in cooperation
with the internal audit department, a place where | have worked in
the past, and in cooperation with operating companies.

1999 May Manager of Information System Department

2000 Jul. Head of the Internal Audit Office, Administration Division

2002 Jan. Head of the Internal Audit Office and General Manager of
Management Department, Administration Division

2009 Apr. Executive Officer, Head of the Internal Audit Office

2012 Apr. Senior Executive Officer, Head of the Internal Audit Office

2021 Apr. Executive Officer, Head of the Audit Office, General Manager of
Audit Department No.1

2021 Jun. Audit & Supervisory Board Member of YAMADA DENKI CO.,
LTD. (present post)

2024 Jun. Director (Audit & Supervisory Committee Member)
(present post)

Director (Audit & Supervisory
Committee Member)

Kunimitsu Yoshinaga*
Born on November 20, 1945

I believe that the primary role expected of an outside director
is to get involved so that YAMADA HOLDINGS can continue to
be number one in Japan in the field of corporate governance.
Based on the experience | have cultivated as a banker and as

a public servant both locally and overseas, | would like to be
able to demonstrate my strengths in auditing and supervision in
promoting Yamada’s sustainability.

1969 Jun. Joined the Bank of Japan

1970 Oct. Joined the Ministry of Finance

2005 Jun. Joined THE TOWA BANK, LTD. as Senior Managing Director

2007 May Representative Director and President of THE TOWA BANK,
LTD.

2020 Jun. Representative Director, Chairperson of THE TOWA BANK,
LTD.

2021 Jun. Corporate Advisor of THE TOWA BANK, LTD.

2022 Jun. Corporate Honorary Advisor of THE TOWA BANK, LTD.

2022 Jun. Outside Director of the Company

2024 Jun. Outside Director (Audit & Supervisory Committee Member)
(present post)

(As June 27, 2024)

* Independent officer under the listing rules of the Tokyo Stock Exchange
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Director (Audit & Supervisory
Committee Member)

Somuku limura*
Born on April 14, 1953

I find extreme purpose and a great sense of rewarding to work hard to
ensure that the operations of the largest consumer electronics company
in Japan are carried out legally. As a lawyer and Director (Audit &
Supervisory Committee Member), | believe that my main role is to check
that the directors are performing their duties properly with a focus on
compliance, and as such, | will do my best to build a better company by
making full use of my domestic and international legal experience.

1986 Apr. Registered as a lawyer and joined Masuda & Ejiri Law Firm

2014 Jun. Outside Director at Maruha Nichiro Corporation

2016 Jun. Outside Audit & Supervisory Board member of the Company

2017 Feb. Outside Audit & Supervisory Board Member at Nachi-Fujikoshi
Corporation

2019 Jan. Joined Nishimura & Asahi Law Firm

2020 Jan. Joined Natori Law Office (now ITN Partners) as a Senior Partner

2020 May Outside Audit & Supervisory Board Member at SANYO SHOKAI
LTD. (present post)

2020 Jun. Outside Director at The Furukawa Battery Co., Ltd. (present post)

2020 Dec. Executive Partner of ITN Partners (present post)

2024 Jun. Outside Director (Audit & Supervisory Committee Member)
(present post)

Director (Audit & Supervisory
Committee Member)

Hirohisa Ishii*
Born on September 19, 1958

Expanding and strengthening the Group’s governance system

as a holding company is expected to become an even more
important task for the Group going forward. From the viewpoint
of a Director (Audit & Supervisory Committee Member), | will do
my best to contribute to the sound development and expansion
of the Group’s business from a nonpartisan standpoint by making
use of the experience | have cultivated at banks and companies.

1982 Apr. Joined The Dai-ichi Kangyo Bank, Limited
(now Mizuho Bank, Ltd.)

2010 Apr. Executive Officer, Mizuho Corporate Bank, Ltd.
(now Mizuho Bank, Ltd.)

2013 Jun. Director Deputy President, Mizuho Asset Management Co., Ltd.
(now Asset Management One Co., Ltd.)

2016 Oct. Managing Director at Mizuho Bank, Ltd.

2018 Jun. Representative Director and President of Heart Agency Co., Ltd.
2020 Jun. Outside Director and Audit & Supervisory Committee Member
of TOTOKU ELECTRIC Co., Ltd. (now TOTOKU INC.)

2023 Jun. Outside Audit & Supervisory Board Member of the Company
2024 Jun. Outside Director (Audit & Supervisory Committee Member)
(present post)
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To realize the Group’s management philosophy, promote the “Total-Living” strategy, and strengthen governance
through the transition to a company with an Audit & Supervisory Committee, the Company’s directors have
been selected from among the skills (knowledge and experience) that are particularly expected of them to fulfill
their roles and responsibilities and appropriately exercise their decision-making and management oversight
functions. Items marked with “@” are areas in which we have particular expectations.

Skill Matrix (As of June 27, 2024)

= 5 EI Q
= 0z =25 2 U ® 0E98 a FY2024
oq = %)
8 OEZOoLm=2 & = g 0322 Fa &
4 BaBs @B fw % g I 2558 83 &
Name Position 5 sNoo BY A S o ) > 5 87v23 €3 5 | Ak Attendance
Q a2 ESe| 5@ | E o X 32338 =8 3 at Audit &
= S9 T3 TP @ & = o2 25 RN ol at the Board ST
B aT &% g A 2 2330 2 ofDirectors ~UP Y
- o o "3 Z Board
Noboru Yamada 41 years [ J [ J [ J ([ J [ J [ J 17718 -
Megumi Kogure 6 years [ J [ J [ J [ J 18/18 -
- Yoshinori Ueno - [ [ [ [ J [ [ ] - -
Q Kenichi Koyano - [ ] [ ] [ [ ] - -
[}
o
= Tsuyoshi Nagano - [ [ [ ] - -
Tsukasa Tokuhira Indg;a?;ggnt/ 10 years [ ] [ J 18/18 —
Miki Mitsunari | I"IEPENAENt/ |4 yoqrs ° ° ° 18/18 -
S Makoto Igarashi 10 years [ ] [ ] [ J 17/18 11/12
SiE
%3 Kenji Yamazaki - ) ) ) - -
2.2
gg Somuku limura | "MEPENIENt/ | g years ° 18/18 12/12
Fo
%é Kunimitsu Yoshinaga Indgavi;ggnt/ 2 years ([ J 18/18 -
==
£ Hirohisalshii | NIEPENAENt/ |y e ° 14/147 9/9?

Note: Items marked with a “@” are those skills the Group particularly expects. They do not represent all knowledge and experience.

*1 There have been 14 meetings of the Board of Directors since Mr. Ishii took office
*2 There have been 9 meetings of the Audit & Supervisory Board since Mr. Ishii took office

Overview of Each

Field

Corporate
Management/
Organizational
Operation

Field

enhancement of corporate value of the Group.

Outline Areas in which Directors are Expected to Demonstrate their Skills

Embody the management philosophy of “Creation and Challenge,” “Appreciation and Trust,” and respond to the diversification of the
market environment and values, while promoting the “Total-Living” strategy across the five segments of the Company. Skills to make
management decisions, plan, and execute management plans and strategies to ensure the sustainable growth, development, and

Internal Control
(Including Legal and
Risk Management)

Skills to identify various risks associated with business activities, continuously enhance compliance, information management, risk
management and other initiatives, operate an effective governance structure, and strengthen and promote management systems to
improve the effectiveness of internal controls.

Store Development

Skills to promote the “Total-Living” strategy, including active development of LIFE SELECT stores, opening new stores in areas where we
have not yet opened stores, promoting scrap and build, and improving existing store strength through remodeling, in order to increase
market share across the region by building a store network and optimizing and maximizing store efficiency in the area.

Marketing

In addition to basic marketing skills and sensibility from the customer’s perspective to respond precisely and flexibly to market changes and each
trade area, skills to promote a digital shift in sales promotions using the “big data” of members in marketing strategies, the development of digital sales
promotions using the Company’s own apps, and store digital transformation (DX) using new technologies to promote the “Total-Living” strategy.

Logistics/Services

Skills to promote the “Total-Living” strategy by addressing the 2024 logistics problem in Japan, as well as delivery, construction, and

service systems in promoting overseas business strategies.

IT/DX

Skills to promote the “Total-Living” strategy by transforming business through the use of digital information and data across the Group,
including the creation of new value at real customer contact points, promotion of data utilization across the Group, and going through a
digital shift of marketing initiatives.

Human Resources/
Talent Development/
Human Resource
Development

Viewing employees as an indispensable management resource for the sustainable development of the Company, the Group is working
to develop and improve the abilities of its employees through securing and nurturing human resources and through appraisals. Skills that
help to actively promote securing a safe and secure working environment that respects diversity and individuality, making it a healthy

and easy place to work.

Finance/Accounting

Skills for compiling and appropriately reporting financial and accounting information, improving capital efficiency through Group cash
management, and promoting loans, various types of insurance, and the development of new financial products, in order to support the
“Total-Living” strategy from the financial side.

ESG/Sustainability

Skills to identify sustainability risks and opportunities and promote Group-wide efforts to build a sustainable society and solve social
issues through our own business.
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Compliance

The YAMADA HOLDINGS Group positions compliance
as one of the most important management issues, and
recognizes that, as a corporate citizen, not only legal
compliance, but also compliance with social norms

is essential. By practicing the YAMADA HOLDINGS
Group Code of Conduct which serves as an action
guideline for realizing the Group’s management
philosophy, we are making all of our employees

more aware about the issue of compliance and we
are working to establish and thoroughly ensure
compliance is carried out.

m YAMADA HOLDINGS Group Code of Conduct
— N1Ps://www.yamada-holdings.jp/lang-en/policy_code-
of-conduct.html

Compliance Promotion System

YAMADA HOLDINGS has established a Compliance
Committee, chaired by the director in charge, to
ensure thorough compliance throughout the Group.
At the monthly Compliance Committee meeting, the
status of compliance management at each Group
company is confirmed to identify any problems and
discuss improvement measures. The Group is also
striving to improve its compliance system through
various subcommittee topics. Compliance committees
are also held once a month at Group companies to
exchange opinions and to hold study sessions on
issues arising from each company. Content from all
committee discussions is reported to the Board of
Directors as required with information shared and any
appropriate measures taken.

Compliance Promotion System
Board of Directors

Reports andT J/ )
Supervises
proposals

Compliance Committee
Chair: Director in charge

\ Subcommittees \

TCoord’natesl

Group Companies
Compliance Committee
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Compliance Committee Topics (FY 2024)

April

Topic

Insider trading

Description

Conducted study sessions on

prevention insider trading prevention
) R Conducted study sessions
Dissemination ;
on the Whistleblower
May of the Internal . d th l
Whistleblowing System Protection Act and the Interna
Whistleblowing System
Anti-harassment Conducted study sessions on
June :
measures handling harassment
Consumer Contract Act Conducted study sessions
i on the Consumer Contract
July and the Act on Specified "
; ) Act and the Act on Specified
Commercial Transactions ) .
Commercial Transactions
Conducted study session on the
August  Subcontracting Act Act against Delay in Payment
g g of Subcontract Proceeds, etc.
to Subcontractors
L Conducted study sessions on
September Invoicing system N
the invoicing system
) . Conducted study sessions to
Anti-corruption - . .
October = . =~ familiarize employees with anti-
initiatives ; X
corruption regulations
Act agamst UnJu;t|ﬁabl_e Conducted study sessions on
November Premiums and Misleading )
. stealth marketing
Representations
Customer harassment | Conducted study sessions on
December ) ;
prevention handling customer harassment
Conducted study sessions on
Measures to protect .
January . ; the Act on the Protection of
personal information .
Personal Information
Conducted study sessions on
February = Antimonopoly Act the prevention of abuse of
superior bargaining position
Proper understandin Conducted study sessions on
March P & lthe proper understanding of

of working hours

working hours

Compliance training
YAMADA HOLDINGS holds compliance training

to further promote understanding of topics under
discussion. Every year, the Legal Office selects topics
that are strongly related to the work of the Group. Our
training in fiscal 2024 was designed to improve more
specific knowledge by collaborating with the General
Affairs, Accounting, and CS Management Departments.
We are also working to improve the content of the
training by using questionnaires. In addition, we used
online learning tools to support voluntary training by
employees, and held study sessions for compliance
officers of Group companies that are highly relevant
to each topic. The Merchandise Department holds
training as and when needed to learn correct store
management and gain knowledge based on the basic
principles of legal compliance.

Internal Whistleblowing System
In order to prevent compliance violations, including on
matters related to harassment, discrimination, bribery,

O L O
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corruption, and human rights, the YAMADA HOLDINGS
Group operates an internal whistleblowing system by
setting up a point of contact as a means to receive
reports from all Group employees. Every effort is being
made to protect whistleblowings based on the Rules
on the Internal Whistleblowing System so that any
person may be able to come forward anonymously.

In March 2024, the whistleblower contact point was
changed from internal to outsourced in order to
strengthen the protection of whistleblowers. The Board
of Directors regularly reports on the number of reports
received, case summaries, results of responses to the
reports, and the progress of those reports not yet fully
addressed. 165 whistleblowing reports were received
in fiscal 2024, which were properly dealt with.

Internal Flow of the Internal Whistleblowing System

Whistleblower

\L Report

External whistleblowing desk . Addf"_tiona_l
(including legal supervision) confirmation

« Feedback
\L Reports
Compliance Promotion Section, Legal Affairs Office

Contact Person / Superior

Fact finding, * Report of
Re_search Reports evaluation, resglts_
guidance and report + Periodic
reporting

Director in Charge of the
Human Resources and
General Affairs Division

Investigator Reports

Reports
Investigation

Investigative Corrective Action
Collaborator Department

The Accused l Presentation

Reports and
gives corrective Reports
action directive

(if necessary) Reports

Audit & Supervisory
Committee

Reward and Disciplinary
Committee

Board of Directors

Antisocial Forces

The YAMADA HOLDINGS Group has established its Basic
Policy on Elimination of Antisocial Forces and is developing
a system in collaboration with external specialist agencies
and police authorities to deal with antisocial forces.

r ‘ Basic Policy on Elimination of Antisocial Forces
— Ditps://www.yamada-holdings.jp/lang-en/policy_
antisocial.html

Anti-corruption Initiatives
The YAMADA HOLDINGS Group strives to ensure fair

and transparent transactions based on its Trading
Policy, a code of ethics for all employees. Our Trading
Policy complies with the laws and regulations of each
country and prohibits bribery, including the giving and
receiving of inappropriate entertainment and gifts. In
addition, in September 2023, the Company formulated
its Anti-Corruption and Anti-Bribery Regulations to
prevent corruption and bribery.

Initiatives on the Antimonopoly Act and
Subcontracting Act

The YAMADA HOLDINGS Group complies with all
applicable laws and regulations and has established
an Antimonopoly Act Compliance Manual to promote
fair business activities. In fiscal 2024, there were zero
violations of the Antimonopoly Act, Subcontractor
Act, or other laws.

m Trading Policy
— Ottps://www.yamada-holdings.jp/lang-en/policy _

trading-policy.html

Risk Management

As well as identifying various risks related to its
business activities and implementing appropriate
countermeasures, the YAMADA HOLDINGS Group
shares necessary information to mitigate and prevent
any risks from materializing.

Promotion System

Every month YAMADA HOLDINGS holds the Risk
Management Committee, chaired by the Director

in Charge of the Human Resources and General
Affairs Division, to build a risk management system
that includes every Group company. The content of
discussions from these committee meetings is also
reported back to the Board of Directors. The Risk
Management Basic Rules have been established as

a system for preventing risks and as a means for
addressing any risks that have arisen. Each division
operates in accordance with these rules. In terms

of information security, a personal information
protection policy and an information security basic
policy have been formulated in order to properly
manage customers’ personal information. The Security
Committee (held once a month), chaired by the
General Manager of Group ITDX, makes every effort
in terms of information security by identifying any
information security risks both internally and externally,
formulating countermeasures and reporting progress.
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83


https://www.yamada-holdings.jp/lang-en/policy_code-of-conduct.html
https://www.yamada-holdings.jp/lang-en/policy_trading-policy.html
https://www.yamada-holdings.jp/lang-en/policy_antisocial.html

84

Foundation for Value Creation — Governance

The Risk Management System

Supervises Risk Management Committee

_ —  Chain
Board of Director in Charge of the
Directors

Reports and ~Human Resources and
proposals  General Affairs Division

Responding to Major Risks in Business Activities
The YAMADA HOLDINGS Group has set out the risks
that may have a significant impact on its business
results and financial position, and measures to
mitigate these risks.

® Risk Identification and Assessment

Under its risk management system, the Group identifies
Company-wide risks and strives to prevent or detect
risks at an early stage. The Risk Management Committee

Major Risks and Countermeasures

Type Risk
Risks Damage to store facilities or power outages caused by
related to typhoons, earthquakes, or torrential rain may lead to
earthquakes  business interruptions or hinder product procurement,
and natural resulting in a significant decline in sales and a significant
disasters impact on business results.

will further identify and assess risks throughout the
Group to formulate specific measures in the future.

® Emergency BCP Measures

YAMADA HOLDINGS established Business Continuity
Plan (BCP) management rules in preparation for
large-scale disasters, etc., and regularly reviews and
revises these rules. A system has been established to
minimize damage in the event of an emergency, with
for example, setting up an emergency management
HQ at headquarters and appointing people to share
information at each business site. Moreover, in the
event of an emergency, such as an earthquake or fire,
the Group carries out disaster prevention drills and
manual-based training at the headquarters and at
each store, to ensure an appropriate initial response
while securing the safety of its customers.

Impact

Countermeasure
Level

e Construct safety management system centered on emergency
management HQ

eRegular review and update to the disaster response manual High

eTraining for employees

e Stockpile disaster supplies (212 stores and distribution bases)

Risks related  In the event of a disaster in China where main
to the supply manufacturing contractors are based, there may be

*Build system to mitigate disaster risks for manufacturing
contractors Medium
*Diversify and seek out new contractors

of original insufficient or no supply of our original products, which
brand may have an impact on business performance and
products financial position.

In the event of any tampering or leaking of information
Risks due to natural disasters, computer viruses, unauthorized
related to access, etc., any such customer data breach may
information negatively impact the Group’s reputation and corporate
security image. which may affect its business performance and

financial position.

e Thorough compliance with information security and privacy
policies

eHold study sessions to raise awareness among employees on
information security

*Obtain international standard ISO/IEC 27001 certification
(Takasaki Headquarters)

Medium

With disruption to the distribution network due to

o natural disasters, changes in relationships with business

to product *Diversify suppliers in each product category
) partners, a global shortage of resources, or a collapse ) ; ) ) ;

purchasing ) > e eHold regular purchasing and inventory meetings with Medium

of the supply chain, etc., it may be difficult to purchase > )
and ) ) ) purchasing managers in each category
) products and secure inventories as planned, which may
inventory . .

have an impact on business results.

eRigorous infection control measures that put the health

Risks Due to the impact on management resources owing and safety of customers, shareholders, business partners,
associated to major outbreaks of infectious diseases such as employees, etc. first
with large- influenza, the stable supply of products and services may e Ascertain employee safety during emergencies and put in Medium
scale become difficult, which may have an impact on business place steps to return to work
epidemics performance and financial position. eImplement measures in line with the guidelines of The Japan

Major Consumer Electronics Appliance Distributor Association

Risks related  Although housing quality is thoroughly controlled, if a

e Use of materials that comply with laws and regulations,
development of proper construction systems

to housing serious quality-related problem arises due to unforeseen eTraining to raise employee awareness of quality assurance High
quality circumstances, it may have a significant impact on *Quality assessments and analysis of demands through customer g
assurance business performance and financial position. surveys, etc.
*Quality inspections by third-party agencies
In store development centered on Southeast Asia, changes in — ) .
- " T ) . ¢ Close communication with partners and business partners

the internal political situation in each country, national conflicts, I ) )

Overseas ! familiar with the local economy, environment, customs, etc. .
) demonstrations, and other events could cause closures or ; ) . } Medium

expansion eEstablish a system to make timely and appropriate business

make it difficult to continue operations, which could affect the
Group’s business performance and financial position.

decisions
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Supply Chain Management

To ensure fair and transparent transactions, the
YAMADA HOLDINGS Group is working to strengthen
its supply chain management by ensuring compliance
with the transaction policies for Group companies
and suppliers. The Group deals with various suppliers
in Japan, including major consumer electronics

and furniture manufacturers, household product
manufacturers and wholesalers. Many of the
manufacturers with which the Group deals with

are companies making exceptional efforts. The
Group aims to build sound partnerships with its
business partners by utilizing knowledge and sharing
information on the social responsibilities mutual to
both parties in the trading relationship.

m Trading Policy
— NTTPS://Www.yamada-holdings.jp/lang-en/policy_

trading-policy.html

® Business Partner Questionnaire Surveys

Among its emphasis on corporate social responsibility
throughout the entire value chain, the YAMADA
HOLDINGS Group promotes compliance in areas

such as the environment, society, and ethics based

on its Code of CSR Ethics. Since the Group’s products
and services are provided to customers via a number
of domestic and foreign corporations, the Group
believes that all relevant laws and regulations should
be complied with at every stage to ensure products
and services are provided in an environmentally,
socially and ethically acceptable way. For this reason,
a questionnaire survey is conducted once a year
targeting major business partners. The results from
the responses are collated and analyzed, and hearings
or requests for improvement are carried out if any
companies are deemed to be high risk.

® Business Partner Questionnaire Survey Results for
Fiscal 2024
From fiscal 2022, YAMADA HOLDINGS has been using
the CSR Procurement Self-Assessment Questionnaire
published by the Global Compact Network Japan
(GCNJ) to conduct a self-assessment questionnaire
with a total of 114 questions on 9 topics, including
human rights, the environment, and the supply chain.*
For fiscal 2024, 626 companies were targeted, for
aresponse rate of 62.3% to the survey. The number
of companies decreased by 15 or 1.7 percentage
points from fiscal 2023, due to changes in the

Group’s structure resulting from the consolidation of
subsidiaries and other factors. As well as identifying
business partners with low scores in a comparative
analysis with the previous fiscal year to get an
understanding of the situation through dialogue,
plans for improvement are put forward and corrective
measures are taken as necessary. We will continue
to implement the self-assessment questionnaires to
strengthen management of the supply chain.

* For YAMADA HOLDINGS business partners, Group company
business partners, major YAMADA DENKI business partners, and
SPA product manufacturers

Information on the Business Partner Questionnaires

E:i::f: Type  FY2022 FY2023 FY2024
YAMADA Number of 121 280 | 289
HOLDINGS’ companies
business Response
partners ratep(%) 43.0 56.1 49,1
Group Number_of 314 247 990
company companies
business Response
partners e 538| 676| 718
YAMADA Number of
DENKI main _companies 80 /5 74
business Response
partners ratep(%) 63.8 62.7 63.5

Number of
SPA product ~companies ¥ 39 43
manufacturers

peslpl 703|100 100

?ﬁﬂsaer:.gl 552 641 626
Total R

e 540| 640 623

® Selecting SPA product manufacturers

YAMADA HOLDINGS mainly selects 1ISO9001-certified
companies as manufacturers for its SPA products.
Inspections are carried out at the factories of some of
these manufacturers at different times: initially, before
mass production, regularly (once every three years),
and at random. Furthermore, the status of their ISO
14001 certification is verified every year to strengthen
our response to environmental risks.
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Profit and Loss

FY2015

FY2016

FY2017

FY2018

O @
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(million yen)

FY2019

FY2020

FY2021

FY2022

FY2023 FY2024

Net sales 1,664,370 1,612,735 1,563,056 1,573,873 1,600,583 1,611,538 1,752,506 1.619.379 1,600,586 1,592,009
Operating profit 19,918 58,158 57,895 38,763 27,864 38,326 92,078 65,703 44,066 41,489
Ordinary profit 35,537 62,734 66,040 47,335 36,889 46,074 98.875 74,136 50,064 47,037
Profit attributable to owners of parent 9,340 30,395 34,528 29,779 14,692 24,605 51,798 50,555 31,824 24,055
Assets
Net assets 509,397 557,722 585,547 588,740 591,593 645,166 672,545 676,277 611,775 624,174
Total assets 1,122,407 1,146,722 1,159,456 1.175,568 1,184,042 1,163,494 1,252,599 1,271,668 1,271,181 1,288,994
Cash Flow
Cash flows from operating activities 22,982 A23 43,855 61.689 36,023 62,433 122,281 21,084 43,740 54,559
Cash flows from investing activities 220,232 AN13,437 215,279 212,668 28,469 28,234 2NN4T777 N22,265 225,209 221,911
Cash flows from financing activities ANA41,487 4,732 A24,382 232,920 A27,461 A58,091 282,837 216,647 229,453 25,592
Cash and cash equivalents at end of year 39,691 30,664 34,981 51,326 51,175 48,397 73,760 56,470 46,486 54,350
Financial Indicators
Common stock (100 million yen) 710 710 710 710 710 710 710 711 711 71
Equity ratio (%) 43.2 46.6 48.4 49.8 49.7 54.6 51.8 51.6 47.6 47.8
Price earnings ratio (times) 42.18 13.92 12.91 17.35 30.02 15.19 9.50 6.23 11.33 12.68
ROA (%) 0.8 2.7 3.0 2.6 1.2 2.1 4.3 4.0 2.5 1.9
ROE (%) 1.8 6.0 6.3 5.2 2.5 4.0 8.1 7.9 5.0 3.9
Share Information
Net assets per share (yen) 643.03 ©66.03 697.46 731.57 723.55 721.37 792.26 785.50 853.67 892.39
Basic earnings per share (yen) 1.73 38.22 43.00 36.77 18.18 28.38 62.82 60.96 40.25 34.78
Diluted earnings per share (yen) 11.72 38.16 42.89 36.65 18.07 27.01 62.53 60.67 40.02 34.53

YAMADA HOLDINGS GROUP INTEGRATED REPORT 2024

Note:

The Accounting Standards for Revenue Recognition (ASBJ Statement No.29, March 31, 2020) have been applied since the beginning of the 45th
business year (fiscal 2022). As such, all figures for the 45th business year and thereafter are the figures after these accounting standards have been

applied.
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B Corporate Information w:ofmarch, 2020 I Editorial Note

Corporate Profile

Company name: YAMADA HOLDINGS CO., LTD.
Headquarters address: 1-1 Sakae-cho, Takasaki-shi, Gunma
370-0841 Japan

Founded: April 1973

Established: September 1983

Common stock: ¥71.1 billion

Total assets: ¥1,288.9 billion (consolidated)

Capital adequacy ratio: 47.8% (consolidated)
Number of employees: 25,526 (consolidated)

Stock Information

Total number of authorized shares: 2,000,000,000

Total number of issued shares: 966,863,199

Number of shareholders: 436,581

Listed stock exchange: Tokyo Stock Exchange

Shareholder register administrator: Mizuho Trust & Banking
Co., Ltd.

Shareholding Ratio

Financial product traders
2.5%

Treasury stock

Other corporations 28.4%

12.4%
Foreign

corporations, etc. Individuals and
14.3% others

Financial institutions — 25.4%
17.0%

* Figures rounded to one decimal place

Major Shareholders

Number of
shares held | Shareholding

Shareholder name T— ratio (%)

shares)

Lt Trost Accounty o 78953 1141
TECC PLANNING Co., Ltd. 65,327 9.44
(s Aceauny 29,061 420
Noboru Yamada 28,924 4.18
SoftBank Corp. 24,200 3.50
The Gunma Bank, Ltd. 12,000 1.73
JPMorgan Securities Japan Co., Ltd 10,855 1.57
JPMorgan Chase Bank 385781

Department)

State Street Bank and Trust

iziho Bank. L1 settemenr s 7752 12
Clearing Services Department)

State Street Bank West Client -

Misdo Bank, Lt Setioment & 7443 1.08
Clearing Services Department)

YAMADA HOLDINGS holds 274,595 thousand shares of treasury
stock, excluded from the above shareholders.

1,478 thousand shares of the Company’s stock held by the YAMADA
HOLDINGS Employee Shareholding Association Exclusive Trust
Account are not included in treasury stock.

Shareholding ratios are calculated excluding treasury stock.

External Evaluation

YAMADA HOLDINGS This index is composed of The MSCI Japan ESG Select Leaders Index is an index that selects

receive a high rating companies that excelin stocks from each industry sector with high environmental, social, and
of “A-" in “Climate addressing environmental, governance (ESG) ratings. YAMADA HOLDINGS has been selected as
Change 2023 social, and governance (ESG)  a part of this index since 2020. The MSCI Japan Empowering WWomen

published by CDP.

issues. YAMADA HOLDINGS (WIN) Select Index is an index that selects Japanese companies with

has been selected by this high gender diversity scores that promote women’s activities. YAMADA

index since 2022.

HOLDINGS has been selected as a part of this index since 2020.
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THE INCLUSION OF YAMADA HOLDINGS CO., LTD. IN ANY MSCI INDEX, AND THE USE OF MSCI
LOGOS, TRADEMARKS, SERVICE MARKS OR INDEX NAMES HEREIN, DO NOT CONSTITUTE A
SPONSORSHIP, ENDORSEMENT OR PROMOTION OF YAMADA HOLDINGS CO,, LTD. BY MSCI OR
ANY OF ITS AFFILIATES.

THE MSCI INDEX ARE THE EXCLUSIVE PROPERTY OF MSCI. MSCI AND THE MSCI INDEX NAMES AND
LOGOS ARE TRADEMARKS OR SERVICE MARKS OF MSCI OR ITS AFFILIATES.

Megumi Kogure

Representative Director,

Vice President and Executive
Officer in Charge of Human
Resources and General Affairs
Division

Thank you for reading the 2024 Integrated Report to the end.

The YAMADA HOLDINGS Group began its sales of the YAMADA
Smart House, which is packed with Yamada’s strengths, in October
2023, further solidifying the links between the various segments. In
our mainstay consumer electronics segment, we are also promoting
the expansion of overseas business and establishing a structure that
broadly supports the lives of an even greater number of people.

This integrated report was produced with the main objective of
communicating to our stakeholders in an easy-to-understand manner
how we promote the diverse businesses of each segment and what
kind of Group synergies we will achieve based on our “Total-Living”
strategy.

The second half of this report includes ESG and sustainability
management as an important foundation for the Group’s value
creation. We regularly report on our progress toward metrics, such
as KPIs, in this report and on our website, continuing to promote
dialogue with our stakeholders.

In closing, | would like to express my sincere gratitude to
everyone who has read this report, including everyone involved in
its production. | hope this report serves as a tool for all stakeholders
to gain a deeper understanding of the Group. | look forward to your
continued support for the YAMADA HOLDINGS Group.

YAMADA HOLDINGS Group
Integrated Report 2024 Questionnaire

Thank you for reading the YAMADA HOLDINGS Group
Integrated Report 2024.
To help us improve our corporate activities and the content of this
report in the future, we would like to hear your comments and
suggestions below.

Questionnaire
https://www.yamada-holdings.jpo/contact/yamada-hd_en_survey.html
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